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Executive Summary

Gender inequalities in South SudaeK A I Kd ¢ KS O2dzy iNE Nlyla Ay -0KS 02
O2dzNAES 3ISYRSNI 3L L¥ 2y (%KSButhlSdderest wanerdadd drisIvagBeyféiverL y R S E
choices and opportunities over the course of their life compared to men and boys and lsavagkency

and options for seltletermination. Girls are often excluded from educational opportunities and asked to

take on domestic and caretaking responsibilities. Early marriage is a significant problem in Sout@ Sudan.
CdzNI KSNX 2 NB X { dazidkality @l ks yr@ af th¥ highestNd the warWomen have far

less access to financial services and to digital technology compared to men. For women to fulfil their

LR OGSYyGALFE Ay {2dziK {dzRIy>Z | adzoail yipo@dSmehtyyR & dza il
government as well as development partners is required.

This Projectwill build on smalscale women empowerment activities implemented and financed by
RSOSt2LIYSy i LI NIYSNB® {LISOATAOIft&X Alrs@GVEEGs), 6 dzA f R
which have been implemented by UNomenin coordination with the Ministry of Gender, Child and

Social Welfare (MGCSW) and funded by donors, such as Swiegem, Germargnd Norway. Important

policy objectives will be advanced with a bettesoarced MGCSW, which will include support to national

and state coordination mechanisms and addressing the weak functionality of gender focal points within
ministries and commissions. The project will also provide support to women in business througtysain
mentorship, and access to finance.

¢tKS {2dziK {dzRI'Yy 22YSyQa {2O0Al f(SSWERNaDboeh yievafoped 9 Y LJ2 ¢
with a budget of USD 70 millidimanced through a grant from the International Development Association
(IDA) It will beimplementd by the MGCSWith the assistance of UN Women

The Project Development Objective (PDO)to A Y ONBIF aS 3IANI AT YR 62YSyQa
entrepreneurial and GBV services and to strengthen the government's capacity to provide thesesservice

The Project consists dfcomponentsComponent 1: Community Empowerment Support to Women and

Girls/ 2YLIRYySyild HY 22YSyQa 9y i NBohNBnés szBavicés fonuividoinedi dzy A
of GBY andComponent 4: Institutiongbtrengthening and Project Management

The environmental and social risk classification for the projedigh The Environmental Risk Rating of

the Project iModerated a2ail 2F GKS t NRr2SO0Qa SYGANRBYYSyllt N
construgion works. The locations for infrastructure are not known yet. The constructidmefv women

economic centers, safe houses and the headquarters for the MGCSW and the rehabilitation of other
buildings will be small in nature and vk located away fronsensitive environmental habitats. Expected

risks and impacts include typical civil works concerns, such as disruption/erosion of soil structure, spoils

and soil compaction through movement of machinery, air, water and soil pollution through solid aidd liqu

waste, noise and vibration linked to machinery, air pollution through dust from machinery and vehicles,
selective destruction of plant cover, and Occupational Health and Safety (OHS) hazards. The Social Risk

1UNDP Human Development Index https://www.hdr.undp.org/en/countries/profiles/SSD. Tkelifese gender gap of the

Human Development Index compiles 12

indicators that analyze gender gaps in choices and opportunities across the lifespan, including edlataiioand work,

political representation, time use, and social

LINEGSOGAZYd ¢KS 42YSyQa SYLR SN Sy (spétificergordrmé indicatorsiikiifreeA y RS E
categories; reproductive health and

family planning, violence againsbwen and girls, and socioeconomic.

252 percent of girls are married before the age of 18, 28 percent of these girls are pregnant at age of 18.

O«



Rating of the Project isligh The project cotains contextual risks in relation to the ongoing fragility in

South Sudan, to the current Covl® pandemic, to a lack of accessibility of large parts of the country,

general safety and security risks for project workers and beneficiaries, as welbtenéiad lack of access

2F O0SYSTAOAINRSAE (G2 LINRP2SO0G o0SYySTAGAD CdzNI KSNI) 2 NE
services are considerablveak, especially at the local level. GBV incidences in South Sudan significantly
hamper the safety of woen and pose a contextual challenge as vildle SEA/SH risks for the Project are

rated High The prevalence of violence against women and girls in South Sudan is among the highest in

the world. Intimate partner violence (IPV), sexual violence and earlyiagarare common.

To comply with the prescriptions of World Bank ESS1 and other relevant ESSs, the borrower has prepared
an Environmental and Social Management Framework (ESMF), an Environmental and Social Commitment
Plan (ESCP), a Stakehol@argagement Plan (SER) Security Risk Assessment (SRA) and a Security
Management Plan (SMP).

The risks and impacts will be managed through the mitigation hierarchy approaches (avoid, minimize,
mitigate and compensate) included in this ESMF and subsélguarall sitesspecific E&S management
plans, during the implementation stage once the detailed characteristics ofpsyect sites are
confirmed. No irreversible adverse environmental impacts are foreseen since most of these risks and
impacts are smalih scale, localized, mostly site specific and easily manageable through these proposed
mitigation measures.

The ESMF sets forth the basic principles and prerogatives the Project will be complying with during
implementation once the physical footprints are known, including the preparation of site specific
Environmental and Social Impact Assessments (ESIA) or Environmental and Social Management Plans
(ESMP. All environmental and social (E&S) instrumg@SCHESMF, ESIAs, ESMia#)be the subject of
consultation with the beneficiaries and institutional stakeholders. All E&S instruments will be publicly
disclosed both ircountry and on the project website prior to the physical start of project or activity
implementation.

This ESMF is prepared in compliance with theiehmental and Social Framework (E&FRhe World
Bank, as well as theouth Sudainvironmental and Social Management regulations

The MGCWiill be the implementing agency and will take on the overall lead and coordination role of

the Project. UN Women will be contractaddwill be responsible for the delivery of most activities while

also assisting in building the capacity of the MGCSWbjed®® Management. In addition, an independent

and competitively sourced firm will act as Implementing Partner (IP) for the implementation of the
22YSYyQa 9YUNBLINBYSdzZNAFE hLILIZ2 NIdzyA (e THePMUWIlD® ©@ ¢ KA
embeddednthe MGCWS. & At f Y2y Ad2N | b -avig theSOutOul AgielSrgdt antlly | vy O S
the project progress, it will help solve technical or political bottlenecks, and agree on any course correction
necessary. The MGCSW will monitor project activitids®hdzA K A Ga adl FF G GKS adatl
will otherwise be limited to procurement, financial management, and to project managemeuject
oversight,and capacity development. It will ensure the implementation of stakeholder engagements

baseR 2y (i K SSEP &Evl Sddnini€er the GRM and communication activities. The PMU will

include qualified staff and resources to support the management of all E&S risks and impacts of the
Project.A Project Steering Committee will maintain oversightl guidance to the overall Project.

TheProject will provide a Grievance Redress Mechanism (GRM) to all stakeholders. TheilGie\va
distinct mechanism that will allow stakeholders at the community level to provide feedback on project

10



activities, itsimpacts andsocial and environmental mitigation measurdhe GRMuvill be operatedfor
affectedindividuals angharties while aseparateg 2 NJ @i&N@&nce mechanismill be set up to allow all
Project workersto raise workplace concerns, as provided un@&SS2. The project GRM provides for
multiple channels through which complaints can be registered in a safe and confidential manner.
complaintshould be related to the project components and/or to its implementation and management.
Any compliant not diretly related to the project will be referred to the appropriate responsible
government body.

The Project will deploy a Monitoring & Evaluation mechanism to measure the success rate of the activities,
determine whether interventions have prevented or rgdted negative risks and impacts and to
determine whether further interventions are required or monitoring is to be extended in some areas. The
goal of regular inspection activities will be to ensure that-somponent activities comply with the plans
andprocedures laid out in this ESMF and in potential ESIAs or ESMPs that have been prepared for specific
subprojects. Furthermore, the PMU will receive reports from UN Women and fron tivetParty
Monitoring( TPM and prepare quarterly progress reports to the World Bank. These will include
environmental, social , health and safety performance of the project, including but not limited to the
implementation of the ESCP, status of the preparation and implementati&@&6&f instruments required

under the ESCP, stakeholder engagement activities, and the functioning of the GRM.

The estimated costs for the implementation of the ESNlFbe USD 1,692,00@ includes costs for the
implementation of the SEP and tigBV/SEA Action Plan but excludes any security risk mitigation
measures.

Tablel Estimated Costs of ESMF implementation

Required Resources uUsD
Risk Management Unit / PMWd Monitoring of E&S
1. Human Resources
SocialSafeguard$pecialist Incl. in PMU staff costs
EnvironmentalSafeguards Specialist Incl. in PMU staff costs
GenderSpecialist Incl. in PMU staff costs
GBYV Specialist Incl. in PMU staff costs
2. Logistics / Travdbr monitoring andsupervision 200,000

Grievance Redress Mechanism hotline
3. Hotline and other mechanisn{@8 months 6250USD) 300,000

Implementation of Risk Mitigation Measures
Risk Mitigation Measure@stimates based on previou: 500,000
project implementation)

5. SEPimplementation 300,000

8. Trainingsand Capacity Building 200,000
Annual Audit of ESMF

9. Costs for recruitment of independent consultant 40,000

TOTAL 1,540,000

11



1. Introduction

Gender inequalities in South Sud@mainhigh. The country ranks in the bottom third thie worldwide
GE-OFBNRS ISYRSNI Il LE 2y & BoSth Sudavdsefvorfied &8 §ire hdveSeyver L y R €
choices and opportunities over the course of their life compared to men and boys and have less agency

and options for selfletermination. Morethan 2.2 million children (over 70 percent) are out of school

Girls arethe largest groupamong theny* Girls are often excluded from educational opportunitaasd

asked to take omlomestic and caretaking responsibilitigsarly marriage is a significgatbblem in South

Sudan. Furthermord, 2 dzil K { dzZRI y Q& YIF GSNY I f Y2NIIF f AwitR1,180 G A2 A 3
per 100,000 live birtheWomen have far less access to financial services and to digital technology
compared to men. In 2017, onlypercent of women had an account at a formal financial institution
comparedwith 13 percent of men. 22 percent of women had access to a mobile pbomgared to 31

percent of merf

C2NJ) 62YSy (2 FdzZ FAL OKSANI LI2GSYGAL € Ay { 2dzi K { dzF
economic empowerment by government as well as development partners is required. At the community

level, the project will bud on smalscalewomen empowerment activities implemented and financed by
RSPSt2LIYSy i LI NIYSNBP® {LISOATAOLfte&Y AG oAff oO6dzAf R
which have been implemented by UNomenin coordination with theMinistry of Gener, Child and

Social WelfareMlGCSW/and funded by donorsuch assweden and Norway. Important policy objectives

will be advanced with a better resourced MGCSW, which will include support to national and state
coordination mechanisms and addressing thealwdunctionality of gender focal points within ministries

and commissions. The project will also provide support to women in business through trainings,
mentorship, and access to finance.

1.1Project Components

The Project Development ObjectivéPDO)is to A Y ONB I &S 3IANI aT |yR 62YSyQa
entrepreneurial and GBV services and to strengthen the government's capacity to provide these services.

Component 1: Community Empowerment Support to Women and:GinpporttoA Y ONB I 4SS 62 YSy Qa
IANT &aQ I O0Saa G2 &2 OA I through/aRonimandySasell &ppréaBfdcusingzbdlJ2 NI & .
the construction of WECQbased on community participation in the identification of specific locations

and design)which will offer a core package oftegrated services in women and girl friendly spaces. A

WECC ieachstate capitol ofive states will be constructedlhe component willurther provide a range

3UNDP Human Development Index https://www.hdr.undp.org/en/countries/profiles/SSD. Thmolifese gender gap dlhe
Human Development Index compiles 12

indicators that analyze gender gaps in choices and opportunities across the lifespan, including education, labor and work,
political representation, time use, and social

LINBGSOGA2Yy® ¢KS g2 YSy @fthe Bdekidmpdes I3 Svgniespdrificie i @o@drneit indicators in three
categories; reproductive health and

family planning, violence against women and girls, and socioeconomic.

4UNICEF, South SudaGetting girls back to the classroom after CO¥83xhool closures, March 11, 2021.
https://www.unicef.org/media/94931/file/Getting%20girls%20back%20t0%20the%20classroom%20after%20COVID
19%20school%20closures%20(South%20Sudan).pdf

5UNDP 2020 Human Development Indicators at https://www.hdr.undp.org/en/awesiprofiles/SSD

6 G20 Financial Inclusion Indicators from the World Bank Global Partnership for Financial Inclusion at
https://datatopics.worldbank.org/g20fidata/

12



of economic and life skillsainingsto women, girls and men. Other locations, such as other existing
community centers or town halls will be identified by the MGCSW for outrsacticesThe WECCs will
be strategically selectetb benefit multiple communities and ethnic groupsid fostertrust between
communities. lrorder to reach more direct beneficiaries and the most vulnerable in society, efforts will
be made to include IDPs, tltisabled and the egombatants.Beneficiaries will be identified through
community participationThe newWECC facilities will meet climate adaptation and mitigation measures)
(e.g. climateresilient construction standards for building, flood proofing, use of resourceeslgy
efficiency measures, and renewable energy sources througlingtallation of solapaneld. Under this
component,rapid climate vulnerability assessmemntdl be conductedprior to construction to identify

the locationsfor eachWECC antb allow the preparation ofan Environmental Management Action Plan
(EMAP) for each WECC.

Onceconstructed, theWWECCs will provide social and livelihood support services and activitiegling
support to social servicest(engtheningwomenQ and gA NJodcaécapital, voice andagency through
networking andorganizationalcapacity training in life skills, group management, peacebuilding and
advocacy, and basic literacy trainjn@ccesso GBV emergency response and referralapport to
livelihoods (support to village savings and loan accounts, business skills training, teclamical skills
training. Market/business skillgaining will be undertaken in accordance with the business needs of each
community with a priority on incomgenerating activities. Business plans will be developed to support
the implementation of livelihoodgubgrantsunder the project.

[2YLRYSY(d HY 22YSyQa 9 vy i NRobiN&hywSmzNdwheBmahanil GroMingizy A G &
Businesses(SGB) which require both technical and financial support to grow domestically,
internationally and/orexploit new sector opportunitiesThe component wilfill the market gap which is

preventing SGBs from expanding or entering new market sectors. The facility will not taigyet

enterprises and there are no direct linkages to componentThe component W provide a
complementary set of technical assistance and grants to weovemed SGBsThe selection of beneficiary

businesses will be done bgn independent panel oS E LIS NIi & dzy RS NJ gowrBanc®2 Y L2 Y S
mechanism.

TA activities will advise businesson how to develop contexdpecific products and services as well as
providing structured technical and strategic advice to accelerate business growth and improve
capabilitiesAt least 10 percent of th€ommunity Development Gran€DG}will be resered to support

{D. aQ I Ol At@dimate Shangd&Bitigation®Radaptation measures (for example, ceangy
investments, climate change capaditgining plan, adaptation plan, waste management plan).

Component 3: Services for Survivor$&sBV

Subcomponent 3a: National GBV Hotline and Coordination

This subcomponent will strengthen the existing national GBV helplines in South Sudan to expand access
to GBVservices and information for survivors of GBRe GBV helpline will enable women agids who
experience, opersons who know someone who is experiencing violence in any form to get immediate,
up-to-date information onwhere the nearest relevant authority or service provider is located. The
helpline will be toll free, establish a natidnand state level referral directory, operate 24x7, provide
remote counselling and psychosocial support and refer survivagisting services. Referral services will
include psychosocial support, health, police, child support, legal aid, ecopampimwament, andshelter

and involve civil society organizations (CSOs) that are part of the referral pathways Btaach
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In addition, the subcomponent will focus on two intelated areas of support to GBV survivofa)
enabling the capacity of the MG®So coordinate an integrated system; and (b) outreach and awareness
amongstthe general population in terms of available services. A key feature of the capacity building will
be to establish arofessional cadre of social workers through developmentsyfiiabus for social workers

and accreditation

Subcomponent 3b: A Safe House Facility for Survivors o@rtthe construction of a new purpose

built facility or rehabilitationof an existing facilityn JubaThrough thesafe house, women angirls who

have experienced violence will receive basic protection services and resourcesyivhictable them to
recover from the traumatic violent experiences and seek legal remedy. The services providedudid
accommodation, protection, clothingmedical care, and counseling. Specialist services, such as legal
support, will be provided by specialized CSOs. Construction of the safe house will follow climate
adaptation and mitigatioomeasures and will meet climate resilient standartise safe hous will have a
residential capacity of between 6100 personsonce completed. Theroject will explore financingnd
construction of two additional smaller safe hous&ke location of the safehouses will &greed with the
MGCSW based on demand, safetygikability of staffing and security. The MGC&ilVbe responsibldor
operation and maintenance of the safe house once it is completed.

Component 4: Institutional Strengthening and Project Management
Subcomponent 4a: Institutional Strengtheni@pnstriction ofa new headquarters for the MGCSWhe
buildingwill be built to climate resilient standards and equipped with solar energy

Furthermore, this subcomponent wdlipport the training and accreditation sbcial workershrough the
NationalTraining Institute.

In addition, this subcomponent will provide Technical Assistance (TA) for the MGSCW and key
stakeholders. Based on an institutional capacity needs assessment, the subcomponent will finance
trainings, workshops, and conferences to burldnagement skills and provide mentoring

Subcomponent 4b: Project Management

This subcomponent will finance the staffing of a Project Management Unit (PMU) and includes the costs
of project oversight through the project steering committee (PSC). Costs for the PMU will cover
consultants for (a) procurement arfthancial management (FM); (b) Monitoring and Evaluation (M&E);

(c) progress reporting; and (d) compliance wigimvironmental and social standards (ESHhe
subcomponent will alsdinance the renting of office space for the project duration given the current
constraints at the MGCSW. A key functadrine PMU will be capacity building support to the MGCSW in
the areas of procurement, FM, M&E&S technical management and oversight, and general project
monitoring. This subcomponent will also cover the costs of implementation of stakeholder engagement
activities; grievancenechanism (GM); and project communications activities.

Table2 Indicative list of subprojects

Component Activity Technical
Complexity

Component 1: Construction of 5 WECCs High

Community Livelihood and life skills Medium

Empowerment Support  Support to value chain development Medium

to Women and Girls Second chance education Low
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Mobile Training and Community Mobilization Low

Gender norms and behavior training Low

Outreach and sensitization for political leaders Low
Component 22 2 YSy { SGUAY 3T dzLd 62YSy Qa 2 LJJI2NIidzyAd Low
Entrepreneurial TA and advisory services Low
Opportunity Facility Access to grants Low
Subcomponent 3a National GBV hotline Low
Services to GB\ Support capacitypuilding and training for staff Low
survivors: GBV Hotline  Technical trainings on norms change Low
Subcomponent 3b Construction of Juba safe house High
Services to GB'hdzi NBEF OK (G2 ¢2YSyQa 3INBmzpiE > R Low
survivors: Safe house Provision of essential services to GBV survivors Low
for survivors of GBV Implementation of MGCSW guidelines for safe houses (manager Low

training of staff)
Subcomponent 4a Construction of HQ for MGCSW High
Institutional Capacitybuilding and training Low

Strengthening

1.2. Project Beneficiariesd Geographical Locations

Project BeneficiariesThe primary beneficiaries of the project will be (a) women and adolescent girls who
will receive social antivelihoods services through the WEGE£sassociated community outreach; (b)
womenowned SGBs in urband periurban areas who receive TA and financing; (c) survivors of GBV
who received access to social and livelih@eavices; and (d) staff of the MGCSW both at national and
state levels, inclding a cohort of social workers.

Under Component it is anticipated that the direct female beneficiaries will2&000 women and 6,000
adolescent girl§36,000 direct beneficiarigsUp to 210,000 persons are estimatedbenefit indirectlyas
household membersThe project also aims to reach 12,000 men and boys direet§8,000 direct
beneficiarieswill benefit through acombination of social and livelihood activities. Under Component 2
the project will target 1,000 wmen that receive technical assistance and 20D receive subgrants.
Rather than targetinghe very poor it aims to support already established womewned SGBs4 to 5
women-owned SGBs will graduate to the next level through access to mbdssd finace. Under
Component 3 the project is targeting 2,000 survivors who have reported cases to the nattpiade by

the end of the projecthalf ofwhomwill receive followon services. The project will train a total of 20 staff
from the MGCSW and CSOs @BV hotline protocols and farther 20 MGCSW staff on safe house
operating procedures. The project is also targetingl80 women irthe first year of operationo received
services at the Juba safe hoysehich is constructed under theomponent.Under canponent 4 the
project will construct a new headquarters building to benefit the staff of the MGC SMbim (estimated

to be about 60). The project will provide training and capacity building to MGCSW staff at the national
and state levelsestimated at 400450 staff. In addition, standardized training and accreditation will be
provided to 400 social workers under the MGCSW.

Project locationsThe project for the most part will operateationwide it will target all ten statesFive
States will each receive a new WE@®IOst activities will focus on urban and peniban areasService
delivery under Component 1 will be nationwide throughexisting structures Support to women
entrepreneurs through th&/omen Entrepreneurial Opportuty Facility WEORFwill be national in scope
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and a key objective of thimplementing agency will be to ensure effective communication of the facility
to women. It is most likely thEGBs accessing the facility willflem urban centersThe GBV hotline W
initially be piloted in a small number of states (to be determined), ithambition to extend it nationally
once the model is proven and workinthe GBV safe house will serve only Jiiba.training of the cohort

of social workers will be nationalhe new headquarters for the MGCSW will be in Juba and will have
national responsibilities.

1.3 Objectiveof the ESMF

This ESMF has been developed as the E&S instrument for assessing, managing and monitoring E&S risks
and impacts of the project given that the full nature, scope and geographical locations were not exactly
known at the time of preparing the ESMF. The ESsti&béshes the screening processes and tools to be
directly implemented by Implementing Partners (IPs) and contractors in assessing the risks and impacts
of the subprojects. This will facilitate the recommendation of appropriate mitigation and monitoring
measures for each subcomponent and/or activity.

The ESMF describes the policy and legal framework in which the E&S Standards are embedded, including
national legislation and policies, international commitments of South Sudan, the World Bank
Environmentaland Social Framework (ESF) and supporting instruments. It further lays out an
environmental and socieconomic baseline; classifies the E&S risks and tables E&S risks and mitigation
measures in the format of an Environmental and Social Management PlstPJEBhe document then
explains the institutional and implementation arrangements for the project and for the ESMF and lays out
the Monitoring Plan for the ESMF. It also lists the Project Grievance Redress Mechanisms (GRM) and
explains anticipated trainirggand capacity development initiativdsr E&S complianceSpecific E&S
instruments, designed for the risk mitigation of tipeoject are annexed to this ESMF. These inclade
GenderBased Violence (GBV) / Sexual Exploitation and Abuse (SEA) / Sexualétdrgdid) Action Plan,
procedures for the management of contracto@®ltural and Chance Find Procedures, Labor Management
Procedures, athanE&SScreening Report Format

1.4. Approach and Methodology

The methodology used to develop this ESWHS basedn literature review a social assessment and
stakeholder consultations

The literature review aimd to review relevant documentation and understand the context in which the
ESMF igpplied Theliterature reviewsincluded the reviewandconsultation of tke following:

- Review oESMF of similar projects in the region financed by the WB;

- wWS@ASgs 27T {pdlidasKawg, grsckdyrésaregulatory and administrative frameworks to
determine the relevant legal requirements for the project;

- ES%fthe WB in order to determine their applicability to the project

- Existing documents related to thgroject, such as the Environmental and Social Commitment Plan
ESCP, Stakeholder Engagement P&EP, the appraisal ESRS, the Project Appbaisaiment (PAD)

- Documentsand literature on environmental and social aspects of the project areas

- Informationon sensitive habitats and species.

Consultatims
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- Multiple rounds of consultations were conducted by the World Bank with a variety of stakeholders
during missions to Juba in Novemkeecember 2021 and February 2022

- Further broad consultations, including at the community level were undertaken by UN Wamen
behalf of the MGCSW in selected project locations, includiitg (Central Equatoria), Wau
(WesternBahr-el-ghazal), and Bentiu (Unity Staia)August 2022.
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2. Policy and Legal Framework

This section provides a discussion of the policy and legal framework for environmental and social
management and conservation 8outh Sudan under the auspices of this project.

2.1 National Regulatory and Policy Framework

Sinceits Independence in July 2011, the Government of the Republic of South 8ad&S$has adopted

a new constitution, as well as policies and legislation relateg&8standards. Some legislation from the
LINBOA2dza W{2dzi KSNY {dzRI'yQ NBYlIAya Ay LIl OSo !
drafted, with the aim of enhancing sstainable socieeconomic development. The policies and laws
provide procedures to be followed in the planning and implementation of activities in order to utilize
resources

Transitional Constitution of the Republic of South Sudan of 20iicludes numeros provisionsin
regards tothe environment. Article 41 (1) provides that the people of South Sudan shall have a right to a
clean and healthy environment and (2) that every person shall be obliged to protect the environment and
(3) that future generationshall have the right to inherit an environment protected for the benefit of
present and future generations. Specific measures to ensure the objectives above include: The prevention
of pollution and ecological degradation, the promotion of conservation thiedsecuring of ecologically
sustainable development and the use of natural resources while promoting rational economic and social
development to protect the bialiversity of South Sudan. Furthermore, Article 166 (6) expects local
governments to involve gomunities in decisiommaking in the promotion of a safe and healthy
environment.

The purpose of theSouth Sudan Draft Environmental and Protection Bill (20i8)to protect the
environment and to promote ecologically sustainable development that impravesgjuality of life for

both the present and future generations. Section 18 of the South Sudan Draft Environmental and
Protection Bill introduces the requirement for Environmental Impact Assessments. An Environmental
Impact Assessment (EIA) is defined agsiematic examination conducted to determine whether or not

a project will have any adverse impact on the environment and prescribe mitigation measures. The
objective of the EIA is to ensure that environmental considerations are explicitly addressed and
incorporated into the development decisieanaking process and to anticipate and avoid, minimize or
offset the adverse significant biophysical, social and other relevant effects of development proposal,
among others.

In addition, Section 32, Cap 5, intents introduce the requirement for Environmental Audits. An
Environmental Audit is defined as the systematic, documented, periodic and objective evaluation of how
well environmental organization, management and equipment are performing in conserving the
environment and its resources. The main objectives of an Environmental Audit are to: Assess how far
project activities and programs conform with the approved environmental management plans as well as
with the required environmental quality standards. To po®/mechanisms for coherent implementation
procedures of a project so as to mitigate adverse environmental impacts and provide regulatory bodies
with a framework for ensuring compliance with, and the performance of an environmental management
plan.

18



Section 20, Cap 5, intends to introduce the requirement for Environmental Monitatefqed as the
continuous determination of actual and potential effects of any activity or phenomenon on the
environment, whether short or long term. The bill mandates lime ministries tomonitor environmental
phenomena with a view to assessing possible changes in the environment and their possible impacts. In
addition, they must monitor the operations of any industry, project or activity with a view to determining
itsimmediate and longerm effect on the environment. They need to compel the proponent to carry out

a baseline survey to identify basic environmental parameters in the project area before implementation
(except where a baseline survey has been carried. &lmgally, they have to determine the parameters

and measurable indicators to be used in monitoring of projects and conduct measurement of
environmental changes that have occurred during implementation.

The South Sudan Forest Policy (2012as formulated ¢ broadly protect the roles forests play in the
ecological stability of rivers, lakes, swamps and agricultural production systems. It also ensures that there
are optimal benefits from forestry and agforestry activities for food security and poverty aflation

among our rural communities. The policy integrates forest sector actions with rural development efforts

to ensure that the rural population of South Sudan shall have access to basic needs such as sustainable
household food security, shelter, wooddl, safe clean water, sanitation and health facilities, primary
education, good local governance, empowerment and-saidnce.

The Agriculture Policy Framework (202D17)of the Ministry of Agriculture, Forestry, Cooperatives and
Rural Development ephasizes the need to transform agriculture from a traditional/subsistence system
to achieve food security through a scieAsased, market oriented, competitive and profitable agricultural
system without compromising the sustainability of the natural resesrfor generations to come. In order

to achieve the above, it developed key strategic objectives that include: Priority policies that quickly boost
agricultural production, the availability of agricultural inputs (including a credit facility at affordalbtg

the rehabilitation and expansion of rural infrastructure including feeder roads and markets, the
development and provision of research and extension services and market linkages.

The Wildlife Conservation and National Parks Act (sectionr&jognies that wildlife constitutes an
important national natural wealth and is part of the heritage of South Sudan and therefore needs to be
conserved, protected and utilized for the benefit and enjoyment of all its people. Section 6 vests the
administration andexecution of the policy to the Secretariat headed by the Director General of the
{ SONBUOFNAXRIG 2F 2AftREATS /2yaSNBIGA2YI 9YQBANRYYSY
and functions are as follows: The conservation, management and adratiostof parks, controlled areas

and other protected game reserves. The development, in cooperation with other competent authorities,
of Tourism (based on the wildlife in South Sudan) and the development of other forms of rational
utilization of the wildife and environment resources. The control of hunting and management and
preservation, conservation and the protection of wildlife and environmental resources along with the
control of trade in protected animals and trophies. The promotion of educationdiseemination of
information about wildlife resources in South Sudan (In cooperation with competent authorities). The
training of wildlife officers, noltommissioned officers and game scouts and other personnel of the
Secretariat. The development and gang out of research on wildlife and environmental resources with

a view to their optimum preservation, conservation, management and protection. The management and
administration of zoological gardens. Finally, the administration and enforcement of thesjanmo of this

Act and the attainment of its objectives.

The Public Health (Water and Sanitation) Act (20@8hphasizes the prevention of the pollution of air
and water and also encourages improvement in sanitation. Key provisions include the protafctien

19



sanitation of the environment and it encompasses the measure to address the pollution of water and air.
The following are measures geared towards control of pollution of water: Measures to prevent pollution
of water for consumption; Measures destih¢o prevent pollution of potable water; Anyone who offers

the public water to drink or human food, and which includes frozen food should ensure that the water
conforms to the portability regulations; Management and disposal of hazardous wastes; andestdrag
wastes on the premises of waste generators. The Public Health Act (2008) also provides the need for the
protection of pollution of water through the enforcement of regulations and measures necessary to
combat all elements of pollution and protect timatural level of the environment and public health.

The Labour Act (Act No. 64 of 201The Act establishes a legal framework for the minimum conditions

of employment, labor relations, labor institutions, dispute resolution and provisions for healtbadaty

in the workplace. It further reinforces the right to equal remuneration for work of equal value as

Jdz2 N yGSSR o0& (GKS O2yadAddziazyd {SOGA2Yy comO 27F (F
directly or indirectly, againstan emp§yS 2 NJ 220 | LIX AOFyd Ay Fyeé g2N)] |
also forbids discrimination by any Trade Union, Employers Association or Federation. Section 6(3) defines
RAAONAYAYFGAZ2Y & WIHye RA&GAYOGA FyiigoriRpaidrg dgaatitg y 2 NJ L
2F 2LIR NIdzyAde 2N GNBFGYSYyd Ay SYLIX 2eYSyd 2N 200dz
pregnancy or childbirthHowever, implementation of the act is weak.

While the Labouct provides additional protections for children, it lacks clarity on prohibitions on the
worst forms of child labor.

As per Section 12 of the Labor Atte general minimum age for work is 14 (which is in accordance with
ILO standards on minimum age INB I O2dzy it NEQa SO2y2Yeé |yR SRdzOI (.
developed). Section 10 spells out that forced labor is prohibited.

Article 12(2) allows children between the ages 14 and 18 to engage in the worst forms of child labor,
violating interrational standardsThe compulsoryeducation age (13) is inconsistent with minimum age
for work (14)

The South Sudan Access to Information Act (Act No. 65 of 26f8)ls out that every citizen shall have
the right of access to information. It focuses on the right to access information held by public bodies in
South Sudan. The purpose of the Act is to give effect t@dmstitutional right of access to information,
promote maximum disclosure of information in the public interest and establish effective mechanisms to
secure that right.

The Environment Policy of South Sudan, from 20fi6ovides guidelines for a wide range of responses to
environmental management. Ese include the promotion of effective, widespread, and public
participation in the conservation and management of the environment.

The Child Act (Act No. 10 of 2008)e Child Act regulates the prohibition on child labor, the protection
of children andyoung persons and hazardous child labor.

The National Gender Policy (2052017} The goal of achieving gender equality in South Sudan is anchored
Ay GKS 02 dzy (i cdaditationtand gyiided byAa2vigionfof equality as an inalienable rightlifor a
women, men ancthildren, and gender equality as a human right. Article 16 of the Transitional Constitution
states:

1 Women shall be accorded full and equal dignity of the person with men.
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1 Women shall have the right to equal pay for equal work atter related benefits wit men.
1 Women shall have the right to participate equally with men in public life.

The Policyaims at a country free from all forms of discrimination and violence, where women, men and
children enjoy their human rights on the basis of equality and-discrimination in all spheres of national life.

It is underpinned by the commitment of the GovernmentSafuth Sudan to uphold and protect the rights and
dignity of all the people. Its achievement will be measured by the attainment of a #liigisisd legal and policy
framework, equality before the law and access to justice for all without any discriminatsedban gender,
disability, age, religion, ethnicity, or any other social construct.

The guiding principles for #policy reflect national commitments as enshrined in the Transitional Constitution
and the Bill of Rights. It reaffirms the principle of WBrny Q& NA IK{Ga Fa KdzYly NRIKGa
based discrimination as a serious impediment to development. This policy emphasizes an integrated approach
for addressing the challenges faced by the women and men of South Sudan, thereby avoidingplénpact

and results.

The institutional arrangement for the implementation of the policy focuses onMingstry of Gender, Child

and Social Welfa&r (MGCSW). The Ministiyas set up as the lead institution for the National Gender
Machinery, supportedby the position of Presidential Adviser on Gender and Human Rights. The
implementation of thepolicyis coordinated by the Republic of South Sudan through the MGCSW as the lead

Ayalabdziazy 2F GKS 3IASYRSNI YI OKAY SNERYy, sokial fusticeé,KaBd Y I y R

Y

A ¥S3dzrk NR GKS NAIKGA FYR gStEFINB 2F 42YSys OKAf RNBy:
aD/ {2 KlFa (KS NBalLyairoAiAftAiide 2F O22NRAYIlIGAYy3 | &3S

stakeholders, so as #nsure a coherent and coordinated approach to managing and implementingptioy.
Tttt GKS aAyAailNbBada rdelid e cddrdinitioniahdingiegnantation of this gender
management system. This mandate is derived from the Transiti@ratifution (2011), Articles 138 and 139,
Presidential decrees of 26 June 2006 and 29 July 2009. Their roles in the implementatio alidhare in
line with the core functions of the ministry to:

Develop policies and programs for the promotion of genedquality, child and social

welfare.

Mainstreaming gender equality, and disability into national development.

Ensure the welfare and respect of the rights of persons with disabilities and socially

vulnerable groups.

Manage programs and institutions fohitdren and social welfare.

To T T Do o I

2.2 International Conventions Signed and Ratified by South Sudan

The 1992 United Nations Framework Convention on Climate Charide primary purpose of the
Convention is to establish methods to minimize global warming and in particular the emission of
greenhouse gases. The Convention was adopted in 1992 and came into force imTh83%4ain authority

for the implementation istie Ministry of Environment, Water and Climate. South Suatareded to the
convention on 17 February 2014

United Nations Convention on Biological Diversifyhe Convention has three main goals which are: The
conservation of biological diversity biodiversity the sustainable use of its components and the fair and

¢KS F2ff2Ay3a INB GKS aAyAadildiNRBQa RA NG DitetdraledBAAMIrGskahdd O G 2 NI G S

and Finance, Directorate of Child Welfare, and Directorate of Social Welfare.
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equitable sharing of benefits arisirfigpm genetic resourcessouth Sudan acceded to the Convention on
17 February 2014.

Vienna Convention on the Protection of the Ozone Layefhe Venna Convention was an
intergovernmental negotiation for an international agreement to phase out ozone depleting substance in
March 1985. It ended in the adoption of the Vienna Convention for the Protection of the Ozone Layer.
The Convention encouragegengovernmental cooperation on research, systematic observation of the
ozone layer, the monitoring of CFC production and the exchange of information. The GoSS acceded to the
convention on 12 January 2012.

The Ramsar Convention for the Conservation andt8umable Utilization of Wetlands The Convention

is an international treaty for the conservation and sustainable utilization of wetlands, recognizing the
fundamental ecological functions of wetlands and their economic, cultural, scientific and recreational
value. South Sudan has been party to the Convention since 10 October 2013. South Sudan has currently
one site designated as Wetlands of International Importance.

Convention on the Rights of the Childhe Convention on the Rights of the Child frd®89 is the most
comprehensive compilation of international legal standards for the protection of the human rights of
children. It acknowledges children as individuals with rights and responsibilities according to their age and
development, as well as merats of a family or community. This includes fdigcrimination, the best
interest of the child, the right to life, survival and development and the right to participation. South Sudan
has been party to the Convention since 23 January 2015.

ILO 182 Worst érms of Child Labor Convention (1999he convention calls for immediate action to
prohibit and eliminate the worst forms of child labor. The predefined forms of child labor include all forms
of slavery, trafficking of children, debt bondage or any otfoem of bonded labor, forced or compulsory
labor, commercial sexual exploitation of children, prostitution and the production of pornography, as well
as work that is likely to harm the health, safety or morals of children. South Sudan ratified the conventi
in 2012.

ILO Convention 138, Minimum Agé&he convention provides for the possibility of initially setting the
general minimum age at 14 (12 for light work) where the economy and educational facilities are
insufficiently developedSouth Sudan has infoed the ILO that it has set the general minimum age at
14 years. South Sudan ratified the convention in 2012.

Constitution of the International Labor OrganizatiorThe constitutional principle is that universal and
lasting peace can be established ifsitbbased on social justice. The ILO has generated such hallmarks of
industrial society as the eiglitour work day, maternity protection, child labor laws, and a range of other
principles. South Sudan has been a member of the ILO since 29. April 2012.

ILOConvention 098 on Right to Organize and Collective BargainBauth Sudan ratified the convention
in 2012.

ILO Convention 029 on Forced Lab®he Objective of the convention is to suppress forced labor in all its
forms. South Sudan ratified the convemnt in 2012.

ILO Convention 100 on Equal Remuneratiofhe convention aims at equal remuneration for work of
equal remuneration between men and women. South Sudan ratified the convention in 2012.
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ILO Convention 111 on Discriminatiofiheconvention calls upon states to enable legislation prohibiting
all forms of discrimination and exclusion on any basis, including race, sex, religion, etc. South Sudan
ratified the convention in 2012.

Convention on the Elimination of all forms of Discringition against Women CEDAW places explicit
obligations on states to protect women and girls from sexual exploitation and abuse. South Sudan ratified
the Convention on 3 September 2014.

Convention on the Elimination of all forms of Discrimination againsioWfen. CEDAW places explicit

obligations on states to protect women and girls from sexual exploitation and abuse, among other issues.

South Sudan ratified the CEDAW in 2014. The accession to CEDAW enabled the country to address issues

of customary law inv@A y3 62YSy Qa NAIKG G2 AYyKSNRG FyR 2¢y LI
voice and decision making in family and community matters and the denial of their right of choice to found

a family especially in rural settings.

Protocol to the African Carter on Human and Peoples' Rights on the Rights of Women in Africa in
October 2017 and the African Convention for Protection and Assistance of Internally Displaced Persons
in Africa (The Kampala Conventior§outh Sudan made several reservations to keyigions including
Article 6 that discourages polygamous marriages and Article 14 on reproductive-rfghigy planning

and abortion.

UN Security Council Resolution 1325/2000 on Women, Peace and Seciitity Government of South
Sudan developed the Niahal Action Plan 2023020 for the implementation of the UN Security Council
Resolution 1325 on Women, Peace and Security.

The BeijingDeclaration andPlatform for Acton(Mppp 0 A& +y F3IASYRIF F2N g2YSyQ:
consists of 12 areas of concerimgcluding women and the environment, women in power and decisiaking,

the girl child, women and the economy, women and poverty, violence against women, human rights and

g 2YSy SBuihGddan committed to the implementation of the Declaration.

Thet NE (1202t (2 GKS ! FNAOIFY OKIFNIGSNI 2y 1dzYly FyR t S2LJX
Protocol)is an international human rights instrument established by the African Union, which came into effect

in 2005. South Sudan has not officiallyifiatl the Protocol, but has passed the Parliamentary motion for
ratification and through its Ministry of Gender, Child and Social Welfare and Religious Affairs has indicated
reservations on several Articles.

2.3World Bank Environmental and Social Manag@mikramework and Relevant
Standards (ESS)

CKS 9Y@PANRYYSyGlt FyR {20AFf CNIYS@g2N] 069{C0O0 asSis
development through a Bank Policy and a set of Environmental and Social Sta(ieia&ghat are
designedtosuppli 02 NNRBGSNEQ LINRP2SOGa oAGK GKS FAY 2F Sy
prosperity. The short summary of several relevant Environmental and Social Standards (ESSs) from the

. |y ESEée presented below.

The ESSsset out the requirements for drrowers relating to the identification and assessment of
environmental and social risks and impacts associated with projects supported by the Bank through
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Investment Project Financing. The Bank believes that the application of these standards, focubieg on
identification and management of environmental and social risks, will support borrowers in their goal to
reduce poverty and increase prosperity in a sustainable manner for the benefit of the environment and
their citizens.

The standards will:

(a) support borrowers/clients to achieve good international practice relating to environmental and social
sustainability;

(b) assist borrowers/clients to fulfil their national and international environmental and social obligations;
(c) enhance nondiscrimination, transparency, participation, accountability and governance;

(d) enhance the sustainable development outcomes abjerts through ongoing stakeholder
engagement.

Therelevant ESthat the borrower and the project will meet through the project life cyes as follows:

ESS 1: Assessment and Management of Environmental and Social Risks and Ing&8issets oubhé

Of ASyiQa NBalLRyaAiAoAftAlASa F2N FaaSaairydas YLyl 3Iay.
impacts associated with each stage of a project supported by the Bank through Investment Project
Financing, in order to achieve environmental and samigtomes consistent with the Environmental and

Social Standards (ESSSs).

TheE&Sassessment will be based on current information, including a description and delineation of the

project and any associated aspects and environmental and social baselinat datappropriate level of

detail sufficient to inform characterization and identification of risks and impacts and mitigation
YSFad2NBad ¢KS [aaSaayvySyid oAftf SOLtdz 4SS GKS LINR2S
impacts, with a particular atrion to those that may fall disproportionally on disadvantaged and/or
vulnerable social groups; examine project alternatives; identify ways of improving project selection, siting,
planning, design and implementation in order to apply the mitigation h@rafor adverse environmental

and social impacts and seek opportunities to enhance the positive impacts of the project. The
environmental and social assessment will include stakeholder engagement as an integral part of the
assessment, in accordance withE8.

According to ESS1 the client will man&g&Srisks and impacts of the project throughout the project life
cycle in a systematic manner, proportionate to the nature and scale of the project and the potential risks
and impacts. The client is therebysponsible for cascading compliance with standards along the chain of
implementing partners, contractors and subcontractors.

ESS Z Labor and Working ConditiondEESS recognizes the importance of employment creation and
income generation in the pursuitf goverty reduction and inclusive economic growth. Borrowers can
promote sound workermanagement relationships and enhance the development benefits of a project by
treating workers in the project fairly and providing safe and healthy working conditioS2 &splies to
project workers including fulltime, patime, temporary, seasonal and migrant workers.

The Borrowehasdeveloped andwill implement written labor management procedures applicable to the
project. These procedures will set out the wayihich project workers will be managed, in accordance

with the requirements of national law and this ESS. The procedures address the way in which this ESS
appliesto different categories of project workers including direct workers, and the way in which the
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Borrower will require third parties to manage their workers in accordance wittREESS requires also
a grievance redress system which allows workers to raise their grievances.

ESS 8 Resource Efficiency and Pollution Prevention and Managem&8S recognizes that economic
activity and urbanization often generate pollution to air, water and land, and consume finite resources
that may threaten people, ecosystem services and the environment at the local, regional and global levels.
The current and mjected atmospheric concentration of greenhouse gases (GHG) threatens the welfare

of current and future generations. At the same time, more efficient and effective resource use, pollution
prevention and GHG emission avoidance, and mitigation technolog@pmactices have become more
accessible and achievable. This ESS sets out the requirements to address resource efficiency and pollution
prevention and management throughout the project life cycle consistent with GIIP.

Ths ESMF include sections on resarce efficiency and pollution prevention and management.
Assessment of risks and impacts and proposed mitigation measures related to relevant requirements of
ESSS, including raw materials, water use, air pollution, hazardous materials and hazardousrgvaste a
included within scope of the ESMF, and ESMPs as relevant.

ESS 4¢ Community Health and SafetyESS4 recognizes that project activities, equipment and
infrastructure can increase community exposure to risks and impacts. In addition, communitiesethat ar
already subjected to impacts from climate change may also experience an acceleration or intensification
of impacts due to project activities.

ESS! addresses the health, safety, and security risks and impacts on pedfected communities and

the corresponding responsibility of borrowers to avoid or minimize such risks and impacts, with particular
attention to people who, because of their particular circumstances, may be vulnerable. While not
explicitly mentioned, prevention and mitigation of diffetteiorms of gendeibased violence, specifically
Sexual Exploitation and Abuse, is covered by HR&IESMF includes mitigation measures for anticipated
risks in relation to ESSH addition, a Security Management Plan (SMP) has been prepared to mitigate
security risks.

ESS § Land Acquisition, Restrictions on Land Use, and Involuntary Resettleme8S 5 recognizes that
project-related land acquisition and restrictions on land use can have adverse impacts on communities

and persons. Projeatelated land acquisition or restrictions on land use may cause physical displacement
(relocation, loss of redential land or loss of shelter), economic displacement (loss of land, assets or access

G2 FraasSidazr tSIRAYy3I G2 t23aa 2F AyO02YS az2dz2NDOSa 2N 2
NEaSGilf SYSyié NBFSNR (2 (dgré&danSoluatafyldined éffected pegsenSari t SY S
communities do not have the right to refuse land acquisition or restrictions on land use that result in
displacement.

Experience and research indicate that physical and economic displacement, if unmitigategiyeege

to severe economic, social and environmental risks: production systems may be dismantled; people face
impoverishment if their productive resources or other income sources are lost; people may be relocated
to environments where their productivekils are less applicable and the competition for resources
greater; community institutions and social networks may be weakened; kin groups may be dispersed; and
cultural identity, traditional authority, and the potential for mutual help may be diminisbetbst. For

these reasons, involuntary resettlement should be avoided.this Project,there will not be any
involuntary land acquisitiorAny subproject requiring involuntary resettlement will be screened out; all

land status and absence of encroachments will be verified; andbalhtary Land Donation¥ LD will be
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in accordance with all requirements of ESS5 and the respective provisions of the EBMRoMd not
occur if it requires physical relocation, loss of structures or fixed assets on the affected portion of land
which will be the basis for involuntary resettlement

ESS & Biodiversity Conservation and Sustainable Management of Living Natt&Resources ESH
recognizes that protecting and conserving biodiversity and sustainably managing living natural resources
are fundamental to sustainable development. Biodiversity is defined as the variability among living
organisms from all sources incladi inter alia, terrestrial, marine and other aquatic ecosystems and the
ecological complexes of which they are a part; this includes diversity within species, between species and
of ecosystems. Biodiversity often underpins ecosystem services valued bwanbBunmpacts on
biodiversity can therefore often adversely affect the delivery of ecosystem services.

ESS recognizes the importance of maintaining core ecological functions of habitats, including forests,
and the biodiversity they support. Habitat igfthed as a terrestrial, freshwater or marine geographical

units or airways that supports assemblages of living organisms and their interactions with thigingn
environment. All habitats support complexities of living organisms and vary in termsaésphversity,
abundance and importance. This ESS also addresses sustainable management of primary production and
harvesting of living natural resources.

ESS recognizes the need to consider the livelihood of progftected parties, including Indigens
Peoples, whose access to, or use of, biodiversity or living natural resources may be affected by a project.
The potential, positive role of project affected parties, including Indigenous Peoples, in biodiversity
conservation and sustainable managemenhtiving natural resources is also considered.

Since exact location of construction sub projects under this Project are not known yet, there is a risk of
construction activities encroaching upon local sensitive habit@ibprojects with proposed activés
located within or close to critical natural habitats will be excluded from financing. Also, the screening
procedure will ensure proposed investments are designed and implemented in ways that avoid adverse
impacts on biodiversity and promote sustainabl@nagement of natural resources.

ESS 7 - Indigenous Peoples/Sulsaharan African Historically Underserved Traditional Local
Communities This ESS applies to distinct social and cultural groups. The terminology used for such groups
varies fromcountry to country, and often reflects national considerations. ESSiza Sa G KS GSNY alL
Peoples/Sud I KI N} y ! FNAOILY |1 AaG2NAOItfte | yYRSNEASNIBSR ¢ NI
IANRdzZLJA Yl @& 6S NBTFSNNBR (G2 Ay RAFTFSNByY( -Samadazy (0 NR S a
African historically undd B SNIWSR (NI RAGAZ2Y I € f 20l ¢ O2YYdzy Al ASa
GFro2NAIAYLFfAaZé aKAETE GNRO ¢ a@dzZ ySNIoftS FyR YL
GNROS&T¢é GFANROG ylFiA2yaéd 2N AGNROIFE 3INPdzLJa dé

ESS contributes to poverty redction and sustainable development by ensuring that projects supported
by the Bank enhance opportunities for Indigenous Peoples&aliaran African Historically Underserved
Traditional Local Communities to participate in, and benefit from, the developmetess in ways that
do not threaten their unique cultural identities and wéking.

Key requirements under ESS7 include that the World Bank determines whether indigenous peoples/Sub
Saharan African historically underserved traditional local commuratiegpresent in, or have collective
attachment to the project area; and that the borrower develops a rigorous consultation strategy and
identifies means through which the borrower undertakes effective consultation with people identified
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for purposes of ESE on the project design and implementatiohe majority of communities in South
Sudan meet the criteria for SSAHUTLI®® gap filling measure includes the use of the SEP to ensure
consultations are undertakemds such the project design and the proj¢ documents ensure their
inclusion and their feedback into the Project design.

ESS3 ¢ Cultural Heritage ESS8ecognizeshat cultural heritage provides continuity in tangible and
intangible forms between the past, present and future. Peopleidentify with cultural heritage as a
reflection and expressiorof their constantlyevolvingvalues,beliefs,knowledgeand traditions. Cultural
heritage, in its many manifestations,is important as a source of valuable scientific and historical
information,asanecanomicandsocialassetfor developmentandasanintegralpart of LJS 2 Lédul&iral a
identity andpractice ESS8etsout measureglesignedo protect culturalheritagethroughoutthe project
life cycle Giventhe plannedconstructionunderthe Project,thisES$s applicable Chancdind procedures
areincludedin this ESMHKSeeAnnex2).

ESS 1@ Stakeholder Engagement and Information Disclosufiéhis ESS recognizes the importance of
open and transparent engagement between the Borrower and project bialkers as an essential
element of good international practice. Effective stakeholder engagement can improve the environmental
and social sustainability of projects, enhance project acceptance and make a significant contribution to
successful project desigand implementation.

The client will engage with stakeholders throughout the project life cycle, commencing such engagement
as early as possible in the project development process and in a timeframe that enables meaningful
consultations with stakeholderon project design. The nature, scope and frequency of stakeholder
engagement will be proportionate to the nature and scale of the project and its potential risks and
impacts.

Stakeholder engagement is an inclusive process conducted throughout thectplifge cycle. Where

properly designed and implemented, it supports the development of strong, constructive and responsive
NEfFGA2yaKALA GKIFEG FNB AYLRNILFYyG F2N) 4adz00Saa¥fdzZd Y
Stakeholder engagement isast effective when initiated at an early stage of the project development

process and is an integral part of early project decisions and the assessment, management and monitoring

2T 0KS LINR2SO0Qa SYy@ANRYYSyGlt FyR a20AFf NARAl& |

In consultatim with the Bank, the borrowehas prepareda Stakeholder Engagemeiitlan (SEP)
proportionate to the nature and scale of the project and its potential risks and impBigslosure of
information shall be undertaken through the implementation of the SHie SPE also outlines the
establishment of a functioninGRM

A gap analysisf the national legislation and World Bank ESS is present@driex5.

2.4. WB&Environmental, Health and Safety (EHS) GuidelineSezmhdicalNotes

The project will further apply theWBG General EHS Guidelines from 2@@7ich are guidelines that
contain the performance levels and measures that are acceptable to the WBreWe national
regulatiors differ from the levels and measures presented in these guidelinesptbogct will aim for
whicheveris more stringent.
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The following Good Practice Notegre alsoconsulted to ensure that mitigation measures developed are
aligred with best industry practiceiddressing sexual exploitation and abuse and sexual harassment
(SEA/SH) in investment; Projects financing involving in major civil works, R&f@@ssing Gender based
violence in Investment Project Financing involving majeil works, 2018; Gender, 201RoadSafety,

2019 andManaging the risks of adverse impacts on communities from temporary project induced labor
influx, 2016.

The WBTechnical Notét t dzof A O / 2y adz GF GA2ya | y-8upppried opedakichd RS NJ 9
GKSY GKSNBE INBE O2yaildNIAyida hasaevbgeRmr@d Thig Bechbldab f A O Y
Note makes due reference to the WHO technical guidance in dealing with dOVibxluding: Risk
Communication and Community Engagement Action Plan Guidance Preparedness and Response; Risk
Communication and Community Engagement (RCCE) readiness and response:1€C OO
communication package for healthcare facilities; Getiingr workplace ready for CO\AL®; and a guide

to preventing and addressing social stigma associated with GO/ID
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3. Environmental and Sociéconomic Baseline

This section presents the environmental and social baseline compileégbfath Sudarfirom a literature
review. Futurescreening for more subprojects will involve collection of further environmental and social
data if needed.

3.1 EnvironmentaBaseline

The following section describes key environmental features of the country as the project activities shall
be carried outin various areas of the countrifhe sensitive ecosystems and protected areas have been
identified andfurther subproject saening will identify related risks.

Geography and Climat8outh Sudan is a landlocked country that falls almost entirely (96 per cent) within

the Nile River Basin in E&Sentral Africa. It is bordered to the north by Sudan, by Ethiopia and Kenya to

the east, Uganda and the Democratic Republic of the Congo (DRC) to the south and in the west by the
Central African Republic. It occupies an area of 658,842 km2. The country is covered by extensive
grasslands, wetlands and tropical forests. Its natural asselisde significant agricultural, mineral, timber

and energy resources. The climate is mostly hot and dry, with seasonal rains that allow for two or three
KFENBSaida | @SFNI Ay GKS O2dzyiNBRQa 3INBSYy o0 Setyiod ! LI
unexploited and only 4.5 percent of its potential arable land is cultivated.

The major geographical features of South Sudan are the White Nile, which flows north from Central

I TNAOFI Qa dzLJ ' yRa YR R2YAYlF(Sa GKISYIOSy#\WBHNI 2F iKS
largest wetlands. The Sudd swamp is fed by the White Nile and covers over 100)00dkethan 15
LISNOSy(d 2F GKS O2dzyiNERQa FNBIFI® wAiaAiAy3d 2dzi 2F GKS
along the border with Ugaradand Kenya. The Ethiopian highlands border the country to the east, and the
Congo River basin highlands are on the southern and western margins.

The climate of South Sudan is characteristically hot and dry, with seasonal rains brought on by the annual
migration of the InterTropical Convergence Zone. Temperatures range from 25 to 40°C. The growing
season is generally between 100 to 250 days, depending on theeagtogical zone (MOE, 2014). Rain
typically falls unevenly across the country and the nortéa drier and precipitation increases towards

the southwest.

There is a wetter green belt along the southern border that includes Western, Central and Eastern
Equatoria, which has bimodal rainfall regimes from April to June and from August to Octohbling

two or three harvests a ye&rAnnual rainfall in the green belt ranges from 800 mm to 2,500.%&ain in

the rest of the country occurs between April and October. It is often heavy and continual, leading to
beneficial seasonal floods that impmwoil fertility, grass and pasture growth and create fish pdfids.
Rainfall in the arid zone can be as low as 300 mm per'year.

Climate and Environmental Trend#\lthough South Sudan contributes little to global greenhouse gas
emissions and its development trajectory promises to focus on clean energy, it is highly vulnerable to the

8 BRACEBuilding Resilience and Adaptation to Climate Extremes and Dis#é& accessed at: http://www.braced.org
9 Ministry of Environment2014.

10BRACED, 2016

11 Ministry of Environment2014
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impacts of rising temperatures and increased rainfall variability due to clinatege. Between the 1970s

FYR GKS wWnnnaz GKS O2dzyiNEBQa OSYydNXft FyR &2dzi KSN
increases in temperatures (as much as 0.4°C per decade). By 2060, South Sudan overall will get warmer

by about 1°C over and above 2024lues.

CKA& g1 N¥YAYy3I GNBYR KIFa FfNBIFRe | FFSQAr@B Risavdta§e O2 dzy i
precipitation declined between 10 to 20 per cent and the variability in the amount and timing of rainfall

from year to year alsincreased. Average rainfall is expected to decline bgA@er cent for any observed

warming of more than 1°C.

These changes make South Sudan one of the five countries in the world most vulnerable to the impacts
of climate change, which are likely to Hevastating. Almost 80 per cent of households depend on crop
farming or animal husbandry as their primary source of income, and these farmers and pastoralists rely
heavily on seasonal rains, but if the current climate change trend continuesfedgiagriailture may
become unsustainable. In turn, loss of livelihoods will increase conflict over rights and access to water and
natural resources. South Sudan needs to achieve political stability and legalize and implement its draft
policies and plans so thataan act on its climate change adaptation and mitigation priorities.

The meteorological data shows that temperatures in South Sudan are rising and the weather is becoming
drier*?and it is likely that these changes are related to global climate change thinmid1970s, average
temperatures have increased by 1°C, while some regions have experienced temperature rises of up to
0.4°C per decad¥.Warming trends lead to decreased evapotranspiration and declining precipitation.
Since the midl970s, South Swah has experienced a decline of between 10 to 20 per cent in average
precipitation as well as increased variability in the amount and timing of rainfall from year té‘yidware

is also some evidence that the onset of rain now occurs one monthfater.

If the trend continues, by 2025 it is likely that the drying experienced in the reatitern regions of Upper

Nile, Jonglei and Eastern Equatoria will extend across the country, potentially affecting Bahr el Ghazal,
Tonj and Unity in the North and CentEdjuatoria in the Souti The Intergovernmental Panel on Climate
Change regional models suggest that by the end of the 21st Century, most of Uganda, Kenya and South
Sudan will experience drier weather in August and Septerhber.

It is projected that avexge temperatures in South Sudan will rise by 1°C by 2060, with lower increases in
the south!® Climate changes can, besides its direct impact on food production, also lead to increased
conflicts over scarce resources: pastoralists are forced to move toarhere is pasture and water, often
leading to conflicts with other groups of pastoralists or with farmers. It is not known how climate changes
will affect the Nile.

12Richardson, T. (2011, 2011). Pastoral Violendemglei. Washington, DC: Inventory of Conflict and Environment (ICE), Trade
Environment Database (TED), American UniversiAID. (2016). Climate Risk Profile. South Sudan. Washington, DC: United
States Agency for International Development (USAID). é¥enli December 2019, from https://www.climatelinks.
org/resources/climatechangerisk-profile-south-sudan

13BRACED, 2016.

14 USAID, 2016.

15SBRACED, 2016.

16 BRACED, 2016.

17IPCC. (2014a). Africa. In: Climate Change 2014: Impacts, Adaptation, and VulndPalill; Regional Aspects. Contribution

of Working Group Il to the Fifth Assessment Report of the Intergovernmental Panel on Climate Change. International Panel on
Climate Change.

18USAID, 2016
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South Sudan recently prepared its first National Adaptation Plan for Climate Changeinm ® ¢ KS t f |
primary objectives are to reduce vulnerability to the impacts of climate change by building adaptive
capacity and resilience; and to facilitate the integration of climate change adaptation into relevant new

and existing policies, programrmegeand activitied?

Disaster VulnerabilitySouth Sudan is susceptible to natural hazards, especially drought and floods but
climate change is exacerbating their intensity, frequency and duration. In addition, multiple
socioeconomic stressors, includitige ongoing conflict, poverty, famine and economic and political
instability, create a state of extreme fragility and vulnerability to the impacts of these natural hazards.
DA@SY GKS LRLMzZ A2y Qa RSLISYRSYyOS Beksevar&distugtignt £ NI A
of rainfall patterns combined with increased vulnerability will jeopardize the capacity of huge numbers of
people to sustain themselves, a situation that is already occurring in several parts of the country.

Floods andiroughts have always been a part of life in South Sudan and people have developed strategies
to cope with them. However, anthropogenic global warming is contributing to increased climate changes
at present. The changes will bring forth frequent extremafal and flooding, and lorterm stressors,
including the gradual increases in temperature and changes to seasonal precipitation patters. These
stresses have already had increased impacts on the smcinomic health of South Sudan, including
through lossof pasture and livestock, reduction of critical habitats, and reduction in river fféws.

Between worsening risks of floods and drought as the climate warms and fluctuagssand womerare
affected in different ways For men and boys, their work typically tentts be livestock herding and
migration, while women and girls are exposed to climm@hpacts because of the high dependency on
natural resources and prevailing gender inequalities.

In 2020, over 700,000 people were affected by severe flooding in Jonglei and Eastern Nife \sitites

nearly 85,000 people displaced in Jonglei. Floodstbroigrant herders to seek new routes in Jonglei,
Eastern Lakes and Terekka in 2020, creating conditions for increased tensions. From January to May 2020,
UNMISS reported 415 violent incidents between communities, and data from 2019 also showed escalating
violence among the Dinka, Nuer and Murle communities in Jofiglei.

In South Sudan, 95% of livelihoods depend on traditional rainfed agriculture, crop farming, pastoralism
and animal husbandry. Climate shocks, like droughts and floods, create resouciéysarad increasing
competition between communities with women impacted in multiple waysn IUCN 2020 study, among

the most comprehensive of its kind, reviewed over 1,000 sources of information, 100 case study
submissions, anatgd 300 survey participamesponses, and expemformant interviews, finding several
areas where GB¥nvironment linkages act as barriers to equitable, effective, rightsed conservation

and sustainable developme#t.

Chief among these is access to and control of naturalees.In South Sudan, reports of GBV have been
connected to illegal logging. The lack of legal frameworks in the aftermath of civil conflict in 2013 led to
an increase in illegal timber export®roding livelihoods for women. Deterioration in agricultunarkets

19 Republic of South Sudan, First NatioAdhptation Plan for Climate Change, Juba, 2021.

20 Republic of South Sudan, First National Adaptation Plan for Climate Change, Juba, 2021, p.13

21UNMIS, Escalating Intercommunal Conflict could unravel the Peace Agreement, 9 June 2020, accessed at:
https://u nmiss.unmissions.org/escalatiigtercommunaiconflictcouldunravelpeaceagreement

22]UCN, Gendebased violence and environment linkages, 2020, accessedtat:/portals.iucn.org/library/nale/48969
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forced women, mostly farmers, to find work in the illegal logging sector, where they face increased
discrimination and risks of sexual violence working in forésts.

Agriculture Agriculture is the backbone of the subsistence economy of S8uttan, accounting for ore

third of GDP in 2009. About 81 percent of households cultivate land, about 22 percent of the population
is engaged in fishing and 74 percent of the population keeps livestock. There is an estimated total of 38
million livestock inthe country, compared to its human population of 12.3 million. A huge variety of crops
are grown in South Sudan, where the diversity of soil and climatic conditions provide multiple options for
different cereals, legumes, fruits and vegetables.

Climate ad soils are primary determinants of the type of agricultural occupations that can be undertaken
along with how, where and when they occur. Generally, mixed cultivation takes place in the Green Belt,
and livestock rearing and extensive cultivation are piced in the Iron stone Plateau and serairid
zones?

In South Sudan about 80 percent of the population lives in rural areas where subsistence agriculture is the
YEAyaille 2F LIS2LX SQa fAGStAK22Ra® ¢ KS-cutivatMg Odzf  dzN
household units belonging to larger family aggregations practicing different combinations d&dain
agriculture, livestock grazing and pastoralism, wild food harvesting and fi¥higput 81 percent of

households cultivate land, 74 percentvm livestock and 22 percent engage in fishihg.

Although agriculture is the backone of the subsistence economy of South Sdéiaroduction is very

f2d ! wnmu Fylfeaira aK2gSR GKIFG (KSR GG $y @K If (d2S0
about US$800 million (US$600 million from crops) or less than US$300 per hectare which is much lower
than production in neighborigp countries. In 2009, the agriculture sector contributed -¢hied of the

O2dzy i NEQa D5t @

Individual households cultivate an average of between 0.84 and 2.4 hectares of cereals and othér crops
which are usually grown in mixed and / or sequential plargiigixed cropping and intgrlanting).
Sorghum and millet, the main cereal crops, are usually grown with sesame while root crops such as
cassava are often intgslanted with groundnuts, maize, pumpkins or other vegetables. Most farmers
practice shifting cltivation®® an agricultural system based on field rotation rather than crops. Typically,
crops are grown for several years or until yields decline appreciatively, and then the land is left to fallow.

LivestockIn addition to rairfed farming, livestockdeping is the other dominant agricultural land use in
South Sudan. Livestock are a productive livelihood asset, providing pastoralists with milk, which
constitutes their main diet, but they also play a key role in saciltural life, especially for pastalist
peoples such as the Dinka, Nuer, Shilluk and Murifldor those who keep cattle, the animals are

23 Open Global Rights, lllegal logging fuels conflict and violence against women in South Sudan, accessed at:

https://www.o penglobalrights.org/lllegabggingfuels-conflictand-violenceagainstwomen-in-southrSudan/

24 European Union(2016). Seed policy status in South Sudan. European Union, International Cooperation and Development.
25MOAF, 2013; EU, 2016.

26RSS, 2015.

27TBRACED, 20186,

28 UNDP. (2012). Investing in Agriculture for Food Security and Economic Transformation. United Nations Development
Programme South Sudan.

29EU, 2016; UNDP, 2012,

30USAID, 2014; MOE, 2014.
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traditionally the most significant source of prestige, providing the currency for marriage dowries, fines
and other societal dealings, which account &out 80 per cent of cattle transactions.

Forests The total area of forest cover in South Sudan is thought to be almost 20,000,000 ha, which
NBLINBaSyidia Foz2dzi on LISNOSyid 2F GKS O2dzyiNEBQ&a G20l ¢
for 3.1 percent and plantation forests represent 0.1 percent. Plantations consist mostly of teak forests
thought to be the oldest such forests in Africa and the largest plantations of its kind in the world. Acacia
plantations for Gum Arabic are also imparta

{2dzi K {dzRIyQad F2NBada FNBE Ay RFEYIASNI 2F RAAIl LIS NR
and 2 percent. The main drivers and pressures are population growth and the increased demand for
fuelwood and charcoal, the conversion of fore$ts urban areas and uncontrolled fires and timber
KFENDPSaldAy3aded ¢KAA Kra SR (G2 GKS RSAINIRFGAZ2Y 2NJ RS
and woodlands, localized soil erosion, biodiversity loss and altered hydrological and nutrierg. cycl
DSYSNIfttez fFyR RSANIRIGAZ2Y Ay {2dziK {dzZRI'y &aK2ga
degraded!

Sustainably managing its forest resources offers South Sudan the opportunity to provide jobs and income
and to maintain theacological goods and services they provide. The Government aims to set aside about
20 per cent of natural forests as reserve forests to protect them from deforestation and it has an ambitious
afforestation program, amongst other plans and strategies. & aBo made ambitious commitments
related to forests under its Intended Nationally Determined Contributions for climate adaptation and
mitigation. However, ofgoing conflicts prevent the forests from being developed and sustainably
managed to provide goodmnd services for future generatiods.

Biodiversity and Protected AreaSouth Sudan is covered in a rich diversity of ecosystems which are
dynamic complexes of plant, animal and microorganism communities and theilivivog environment,
interactingast dzy OG A2y | f dzyAlad {2dziK {dzRIFIyQa fFNHS NI}Iy3S
the following categories: Lowland forest; Mountain forest; Savannah woodland; Grassland savanna; Sudd
swamps and other wetland, and Searid region.

{ 2 dziil K { deRrangeod habitdts supports a very rich diversity of both animal and plant species.
However, the variety and number of different species is unknown. A glimpse of the richness of species is
provided in a 2015 study by biologists who took 105,000 metimmtrolled photos in an area of about

7,770 kni of dense forest in former Western Equatoria State. They found a total of 37 species, including
four species never before documented in South Sudan: the African golden cat (Caracal aurata), water
chevrotain (Hgmoschus aquaticus), red river hogs (Potamochoerus porcus), and giant pangolin (Manis
gigantea). It also captured chimpanzees, bongos, leopard, forest buffalo, honey badger and the rare forest
elephant33Forest elephants (Loxodonta cyclotis) are smallantsavannah elephants and tend to inhabit
densely wooded rain forests. They play a crucial role in the ecosystem because they are voracious fruit
eaters whose dung spreads tropical fruit tree seeds extensively. Numbers have declined dramatically over
the last two decades however, primarily due to ivory poaching for international wildlife trafficking, and

31Republic oSouth Sudan, Land Degradation Neutrality Target Setting. Final Report, March 2020.
32RSS, 2016.
33Howard, 2015; Patinkin, 2015.
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the species is critically endangered. Their presence in Western Equatoria is far to the north and east of
forest elephants' previously known range.

The IUCN Red List of Threatened Species for South Sudan lists 4 critically endangered species and 11
SYRIFY3ISNBR aLISOASad ¢KS K22RSR @dzf 1 dzZNE 6bSONR & & NI
white-backed vulture (Gyps africanus) and whiteadedvulture (Trigonoceps occipitalis) are all critically
endangered. Endangered species include three mammals: The Cape hunting dog (Lycaonpictus), common
chimpanzee (Pan troglodytes) and the Nile lechwe (Kobus megaceros); six birds: Basra reed warbler
(Acroephalus  Griseldis), Egyptian eagle (Neophronpercnopterus), Ildppetd vulture
(Torgostracheliotos), Natal thrush (Geokichla guttata), Saker falcon (Falco cherrug) and Steppe eagle
(Aquila nipalensis). Two plants, Aloe erensii and Aloe macleayi, whilentdyrnot threatened, are

restricted to South Sudan (IUCN, 2016).

The protected areas in South Sudan are shown in Figure 2.

34 Patinkin, 2015.
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SOUTH SUDAN PROTECTED AREAS
AND PROPOSED EXTENSIONS
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migrations. Biodiversity is also of extreme national importanc®$n (1 KS O2dzy it NEQa SOz ae
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Water Resources and Wetlands 2 dzi K { dzRI yQa 6+ GSNJ NBa2dzNDOSa | NB dz
across the country, and temporally, since wagi@antities vary substantially between years depending on

periodic major flood and drought events. The Nile River hydrological basin covers most of the country.

Water is held in perennial rivers, lakes and wetland areas, in seasonal pools, pondsstigarss and

extensive floodJt  Ayad® 2+ GSNJ RSYIYR A& adAatft t2¢ IABSY (K¢
and the lack of industrial development but it is expected to increase rapidly in the future with projected
population growth and economidevelopment. In 2007, the Ministry of Water Resources and Irrigation

reported that the impact of human activities on the availability and quality of water resources was already
evident and a growing concern. There is increased pollution, reduced rives, ftteclining water tables

in urban areas and both surface and ground waters are becoming contamiftated.

About 7 percent of South Sudan is covered by vast expanses of tropical freshwater wetlands that occur at
(KS O2yTfdSyOS 2F O6HBI RKSd® OKESQKI FSEAY ANHYATFAC

35 MWRI. (2007). Water Policy. Juba: Ministry of Water Resources and Irrigation (MWRI), GoverrfBwerith@udan. Retrieved
November 14, 2016
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hydrologic regime, storing and releasing water, retaining suspended solids, decreasing dissolved oxygen
concentrations, increasing acidity and dissolved carbon dioxide concentrations, reducingtsulph
concentrations, increasing total dissolved solids concentrations and losing water to evapotranspiration
(NBI, 2012).

¢tKS {dzRRX Fy AyflFryR RStdF 2F (KS 2KAGS bAftST Aa
GKS O2dzyiNEQ& fFYyR FINBF® LG Aa YIRS dzZlJ 2F fl1Sax
the Bahr el Jebel swamps, the Bahr el Ghagamps, the wetlands at the BaRiborAkobo confluence

and the Machar marshes.

LY HnanmcI {2dziK {dzRIyQa aAyAaldNEB 2F 9YDPANRYYSyYyil Iy
water flow in a number of previously perennial rivers along the bowdigh the Central African Republic

had become seasonal. One of the main ecological impacts of decreased water flow is river siltation. A

large part of the sediment created in the White Nile headwaters becomes confined in the Equatorial Lakes,

held in theSudd marshes or deposited along the river course downstream of the Sudd; thus, over its low

AN RASY(d O2dzNBS> (KS?3 Othef iBipadts ircluce the dodgestds dfBrrigatidndza 3 A &
channels, watetable declines, receding wetland areas ahd toss of vegetation due to the lack of water.

In turn, the loss of ecosystem goods and services is having adverse effects on the livelihoods of people

who depend on wetlands within South Sud&n.

It is thought that large areas of South Sudan are urgetby rich aquifers that are recharged by seasonal
rainfall and river flooding, with some of these underground water reservoirs extending across inter
national boundaries. There is little information on the distribution and hydrology of these tgrderd
waters, or about the rates of water extraction and the impacts of human activities, such as potential over
abstraction and pollutiorf?

Water quantity and quality in South Sudan have declined in the past two decades. In a number of
previously perennialivers, for example, water flow has become seasonal. Lower water flows can lead to
siltation. Large quantities of sediment are held in the Sudd marshes or deposited along the river course
downstream of the Sudd. With municipal wastewater, sewage and indugffluents running straight

into water sources due to a lack of wastewater and sanitation management, water quality is declining in
urban areas and contaminated water is responsible for recurring incidences of gastrointestinal diseases.
Other signifiant threats to water resources include the construction of large hydroelectric dams and
other related development schemes within the Nile Basin, the overuse of agrochemicals and spillage
during oil exploration, which risk polluting the Sudd wetlands.

3.2Socioeconomic Baseline

South Sudan became independent from Sudan in 2011, following protracted war with the neighbor
country. However, in 2013 additional civil war among internal factpakng ethnic and clan linedeft

the country shattered. In September 2018 a peace agegt was signed between the warring factions.

The peace deal moved forward in 2020, when the key opponents agreed to form a unity government. The
ceasefire between the two has since heldowever,the agreement hastherwise proven extremely

36 NBI. (2012). State of the River Nile Basin. Entebbe, Uganda: Nile Basin Initiative (NBI). http://sob. nilebasin.org/
S7TNBI, 2012.

38 MOE, 2016.

3 MWRI, 2007.
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Generaklections in 203 maythreaten elements of the peace deal from 20%8.

South Sudan remains one of the least developed countries in the world. High levels of vulnerability arising
from two decades of civil war have forced a sizeable proportion of the population to rely on humanitarian
relief assistance to meet their livelihoogeds. Key education and health indicators are among the lowest

in the world. Infrastructure is virtually neexistent and a public administration system has to be
developed almost from scratch. Low levels of income and purchasing power, together withtidis
associated with conflict and very limited infrastructure, have constrained economic activity and market
development.

As of 2020, South Sudan has a total population of 11,193,729. 49.9 percent of the population is female,
and 50 percent is maldhe total labor force consists of 4,581,565 people. International migrants number
824,122% South Sudan also has an extremely young population, with 73 percent of the population aged
under 30%2

Economic Outlook and Macroeconomic PerformariBeeO 2 dzy t NE Qa SO2y2Yeé Kl & Sas
since 2016. According to the World Bank, it depends on crude oil, which accounts for 90 percent of
government revenue and 60 percent of GDP. The crude oil made up 95 percent of total exports from South
Sudan in @16. Oil production is considered the key for economic growth in the short and mediunfierm.
Exports of goods and services otherwise declined to 61.1 percent of GDP in 2017, from 66.3 in 2016. A
World Bank economic brief estimates that the economy congddy 3.5 percent during 2018 due to
mismanagement and conflict. Due to conflict and economic shocks, the economy had negative GDP
growth for five of the past seven years. Inflation has left food prices high. The cost of the minimum
expenditure basket imeased by 489 percent between May 2016 and May 20 E8reign investment has

been volatile due to the conflict situation. Since then a decline in the oil anebil@ectors and several
concurrent shocks, such as Coti@l have led to predictions by the ad Bank that the economy will

contract by-4.1 per cent. Declining exports and private consumption, as well as the effects ofX@pvid

floods, locust invasion and higher subnational conflict intensity have contributed to this outlook. The oil
sector nowaccounts for more than onthird of the GDP (90 per cent of central government revenue and
Y2NB GKFY dp LISNI OSy% 2F G(GKS O2dzy iNBEQ&a SELRNIAOO®

Covigmdgp KIF a aS@SNBfte I FFSOGSR GKS O2dzyiNEQa SO2y2Ye@:
while further driving vulnerabilities. In December 2021, 12,873 cases of coronavirus have been recorded
in South Sudan, as well as 133 dedfhcreased incidents in security and the Cel&containment

measures have put additional strain on the already weak heale system in the country. Furthermore,

40 Internationd Crisis Group, Towards a Viable Futur&outh Sudan, February 2021, accessed at:
https://www.crisisgroup.org/africa/horrafrica/south.sudan/300toward-viablefuture-south-sudan

41The World Bank$outh Sudamccessed ahttps://data.worldbank.org/indicator/SP.POP.DPND?locations=SS

42Office of the Secretar SY SNI £ Qa4 9 YNIR@etaBYS Yy, NIK(fKTA 9y @28 2V atcRsdell&: OA & AGA {
https://www.un.org/youthenvoy/2020/02/unrsecretarygeneralsenvoy-on-youth-visits-south-sudan/

43The World Bank, South Sudan. Economic Brief, April 2019, p. 3.

44The World Bank, South Sudan, Linking the Agriculture and Food Sector to Job Creation Agenda, Sustainable Development
Group World Bank, June 2019, p. 1

45The World Bak, South Sudan, Economic Update, S&xionomic Impacts of Covi®, July 2021, accessed at:
https://documents.worldbank.org/en/publication/documenteports/documentdetail/440961614950205838/souttudar
economicupdate-socioeconomigmpactsof-covid-19

46\Worldometer Coviell9, South Sudan, accessed at: https://www.worldometers.info/coronavirus/country/ssuttan/
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jobs have been lost due to Covi®, especially in the nefarming sefemployment sector. This has come
along with a loss of revenue and incorfie.

South Sudan ranks last (180 out of 180 econorffie)y ¢ NJ yaLJ NBy O& Ly aGdSNY L GA
Perception Index 202%.

Human DevelopmentSouth Sudan ranks 185 out of 189 countries on the Human Development Index,
with a score of 0.433. However, the 2020 HDI Index did not yet reflect the outcomes GIOKEIL9
pandemic°

{2dzi K {dzRI'yY KlFa FdzZNOKSNJ 2yS 2F GKS gR2NEZRQAE{ dZRINED:
maternal mortality ratio is one of the highest in the world with 1,150 per 100,000 live 5irihg.million

children are expected teuffer from acute malnutrition in 202%.Life expectancy at birth is 58 years for

men and 60 years for womefi8.3 million people in South Sudan are in need of humanitarian assistance,

and 2 million are internally displaced, with 2.3 million refugees that originated from South Sudan and
329.000 refugees in South Sud#n.

The conflict situation further underminesny attempts of establishing sustainable services or simply
delivering health and other services. For example, a World Bank study shows that there is perceived non
neutrality in service delivery across areas held by the government or opposition foreesl| as limited
oversight and ability by the government to provide satisfactory justification and evidence of supplies,
drugs, and services arriving at their intended destinati#ns.

Education in South Sudan has been similarly undermined by displacehgadrinflation, civil conflict
and food insecurity. The average duration of schooling is 4.8 yeArxording to a UNICEF report, there
has been a significant increase in aftschool children from 2.2 million in 2018 to 2.8 million in 2021. In
addition, school closures due to Covi@ and norpayments of salaries for teachers increased the risk of
drop-outs for teachers’

47The World Bank, July 2021, pwiii

48 The World Bank, South Sudan, Linking the Agriculture and Food Sector to Job Creation Agendd)l8 B#aiElapment
Group World Bank, June 2019, p. 1

49 Transparency International, Corruption Perception Index 2021, accessed at:
https://www.transparency.org/en/cpi/2021/index/ssd

50UNDP, Human Development Report 2020, Inequalities in Human Development irttBer&iiry. Briefing Note for countries
on the2020 Human Development Report: South Sudan, 20120.

5TUNDP 2020 Human Development Indicators at https://www.hdr.undp.org/en/countries/profiles/SSD

52UNICEF, South Sudan, accessed at: https://www.unicef.org/southsudgather-preventchild-malnutrition

53World Health Organization, Situation Report issue #2B5 July 2018, accessed at:
https://www.afro.who.int/sites/default/files/201807/South%20Sudan%20Situation%20Report%20Issue%20%23%2025 8
15%20July%202018%20.pdf?ua=1

54OCHA, South Sudan, Humanitar8napshot, November 2021, accesed at:
https://reliefweb.int/sites/reliefweb.int/files/resources/south_sudan_humanitarian_snapshot_november_0.pdf

55 The World Bank, HNP Knowledge Brief on Strengthening Service Delivery Resilience in FCV SettingshGaskar§out
January 2019, p.1.

56 The World Bank, South Sudan, Linking the Agriculture and Food Sector to Job Creation Agenda, Sustainable Development
Group World Bank, June 2019, p. 1

57UNICEF, Education in South Sudan, Briefing Note, September 2021, aatessed
https://www.unicef.org/southsudan/media/7946/file/Education%20Briefing%20Note_2021%20Q3.pdf
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SubSaharan African Historically Underserved Traditional Local Communities (SSAMOSIG®f the
communities meet the criteria of SSAHUTC, as they have distinct identities and aspirations and are often
disadvantaged by traditional models of developme®buth Sudan consists of a broad variety of ethno
linguistic groups. Those entail thresub categories of speakers of the N#aharan language family:
speakers ofWest Niloticlanguages (Dinka, Nuer, Atuot); speakershdstern Nilotic / Ludanguages
(Shilluk, Annual, Maban in Upper Nile and Ethiopian borderlands; Acholi in Eastern Eqaatdu_uo

in Western Bahr eGhazal); and speakersBéstern Nilotitanguages (Eastern and Central Equatoria: Bari,
Lotuho and Teso). Furthermore, there are speakers ofNigerCongolanguage family, including the
Zande in Western Equatorfa.

Scial StructureFor pastoralists, such as the Nilotic Dinka, Nuer and Atuot the search for pasture shapes

most of their sociecultural life. They may migrate from homesteads on high grounds in the wet season

to mobile cattle camps on the driegut swampsn the dry season. Closely linked to this lifestyle is a social
A0NHzOG dzNBzZ ¢ KAOK 3IAGSEA LINB TS N®lificalSrganizatidn yathePthad & LIK | £ 2 ¢
central authority. Similarly, systems of exchange are based on social connectiabkshed through

marriage rather than open marke?®s.

Farming communities, on the other hand, present a settled lifestyle. This usually goes along with central
authority and/or hierarchical leadership structure, such as kingdoms or provincial chiefs (the latter were
often instated by foreign rulers). For expla, early accounts of the Zande kingdom around Yambio
showed statelike elements, such as tribute paying, taxation or the death penalty. Both, the Shilluk and
Anuak (Luo speakers) had systems of sacral kingship, which differed from the secular authcitadf

the Zande state.

Ly Yirye OFaSa WINIRAGAZ2YITQ IdzZiK2NAGASE 6SNB Ay QD
intermediaries for taxation, labor mobilization, and other forms of coercion. This was especially
instrumental visa-vis the acphalous societies, as they were otherwise difficult to engage with or to rule

over. This means that there needs to be a careful contextual analysis before entering a new area to create

dzy RSNRGFYRAY3I [ o62dzi GKS | OldzZ NANBOERASEN GAD3Y ¥ dz
these instated authorities existed other and older forms of authorities, which were based on local
concepts of origin, power and authori®yMany of the different forms of social structures in South Sudan
arethereforeh a SR 2y (GKS {AYAKALI O2yOSLIia 2F | wasS3avysSyido
the social strata and the size of cattle hegdsmong the pastoralist societiess a significant indicator for

wealth.

W/ AQAE &a20A S0 e aarmik Santh Gulad.bas moat pdoplePbalohd th comrhuiities defined

by lineages. Markets, on the other hand are poorly developed and most societies have been militarized

so that distinctions between civilian and combatant young men are difficult. Literat@red G f @ G NBIF G &
a20AS80eQ a 2NBFYyATlIGA2ya GKFG FNB RSLISYRSyd 2y ¥F:
and development?!

58 Joseph H. Greenberg (ed), Universals of Human Language, Cambridge Mass. MIT Press, 1963

59 Naomi Pendle, Marco Pfister, Martina Satschi, Mareike SchomeroglBatein, Eddie Thomas, Craig Valters, Local-Socio
Political Organization and Implications for Commuiitfven Development in South Sudan An Analysis of Existing Literature,
prepared for the World Bank, unpublished, 2012, p. 14.

60 Pendle et al, 20173. 15.

61Pendle et al, 2012, p. 25.
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Furthermore, it is important to understand that ethnic groups can be heterogenous. As different
experiencesn the recent civil war have shown, those differences can even occur in the same localities.
Many of the recent clashes have taken place in an iathenic manner, such as among Nuer clans in Unity
State.

In the context of ESS 7, the overwhelming m#jooif the ethnic and social groups in South Sudan meet

GKS ONRGSNAH IKFNIY{ ' TNRDIY{ dzd ali2NRAOlIffe& ! yYRSNASND
only exclusions are recent immigrants from other countries. This means that the entire pigject
embedded in the principles of ESS7, rather than the targeting of a few selected groups.

Formal and Informal Governance Structufdter a general agreement in the 2005 Comprehensive Peace
Agreement (CPA) that governance in South Sudan needs to batddized, the 2009 Local Government

Act decentralized and devolved decisioraking powers from the national level to the states, to county

and subcounty (payam) levels and to bomas. County commissioners and county legislative councils are
elected repreentatives. Participation at the county level in decisioaking fora must therefore be as

inclusive as possible, representing the different interest groups at the payam level. At the county level
OAGAT SyaQ RS@St2LIVSy il 02 Y VRHavévérSsince 2B maRyZpdderS RaveF 2 NJ
been moved back to the central level in order to create a strong executive government model.
Furthermore, the states also exercise a significant amount of power as they appoint state governors and
control resources’®

In 2015 the national government decided to form an additional 18 states to the existing 10 states. It added
another 4 States in 2017, making it a total of 32, from an initial number of 10 at the signing of the CPA
(2005) and independence (2011). Thmve was perceived to expand the patronage network of the

t NBAARSY(1Qa 5Ay1lF iNARO6S |yR KAa &dzlJJ2 NI SNE @

Traditional authorities, in their various forms, have been integrated into local governance structures in
order to improve service delivery, accesgustice and eradicate poverty. The Local Governance Act deals
with the distribution of powers between county, payam and traditional leaders. Chiefs can be elected
conventionally or according to traditional practice. However, in addition to the fact tlatyntraditional
authorities historically had been appointed and empowered by outside sources, their power was further
eroded in the recent civil war. Massive displacement of populations saw new chiefs emerging, factions of
the conflict appointed their owkhiefs, and existing traditional chiefs often had to side with the dominant
political and militant groups in a given aréa.

hiKSNJ 2NBIF yAT FiA2ya 2dzidaARS 2F GKS 3I20SNYYSyid aidN
groups, youth or ethnicitypased urban groups, providing support systems for rgrafban migrants.

However, especially youth groups can also turn into militant organizations at times. Town politicians can
mobilize rural constituencies around ethnicities of clan lines for supiidtis is repeated at the national

level, where there are general fears of domination of Dinka and Nuer influence in government.

62 |ffat Idris, Local governance in South Sudan: an overview, K4D Helpdesk Report, November 2017, p.2
83 Dijtto

64 Dijtto

65 [ffat Idris, Local governance in South Sudan: an overview, K4D Helpdesk Report, November 2017, p.3
66 Pendle et al, 2012, p. 25
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The lack of resources from the center means that local governments have to help themselves through
GFEFOGA2YY Wasadedtlated with/tide(staté liatie continued to govern based on extraction,

dzyl 0fS (2 RStAGDBSNI GKS &SNIIA OS A liistead (of acddunidbilitly, i A 2 y & X
governments have generally prioritized security.

This has resulted in a diios where development partners deliver services, and the governments deliver
security. Humanitarian partners, in turn, face a perception of bias if they serve particular areas over
others. People interpret the contours of aid delivery as favoring one sige the other. On the other
hand, the military factions thereby have experience in manipulating aid f#®ws.

Livelihoods, Labor and Employmehtvelihoods in South Sudan are largely influenced by the ecology of a
region. For example, the Sud swamps andthern clay plains with their watdogged soils of the flood

region of the Upper Nile and the eastern BahGdlazal are better for cattle herding rather than farming.

Farming, on the other hand, is a prominent lifestyle in the waterlogged territoty §fS b A f SQa 6Sai
the CongeNile watershed and the forests of the border to the Democratic Republic of Congo (DRC).

Livelihoods in South Sudan have therefore been relying on agricultural production, cattle rearing, fishing,
gathering of wild foods asell as trade. Cattle have particular economic and cultural significance among
some specific groups.

®USAID (D= (1) soutHsupan-Lveuwoop zones &9 @)
N / South Sudan - Livelihood Zones
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Figure2 Livelihood zones in South Sudan

6710M, Case Study Wau, unpublished, 2019
68 |OM, Case Study Rubkona, unpublished, 2019.
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The livelihood system in South Sudan is predominately subsissamaitholder agriculture, among which
about 1215% of the population depends on fishing for their livelihobts.

Livestock production also provides an important livelihood base for large groups of people but is
hampered by disease and environmental detgiion. Localized conflict is therefore driven by politics,
control of livestock and cycles of retribution rather than competition over land and water resources, as
one research by the Secure Livelihood Research Consortium claims. The research shavesripts &

link livelihoods to peacebuilding were based on incomplete analysis, and livelihoods reconstruction should
be based on more contextual analy$idt is key to better understand the links between conflicts and
livelihood before engaging in pragnming in a particular local context.

For example, in Jonglei State cattiding remains the primary reason for constraints to livelihoods
through a decline in livestock ownership. Raiding was rampant in-2013. Traditional cattle raiding
became a commercial and political activity. Conflict was less about directly controlling grazing lands and
access to water than it was about ownership of cattle and the relevance this plays in many other cultural
aspects such as marriage, age sets and emphasizinguimaty. But it was also about power and ethnic
competition and cycles of revenge. This insecurity became the cause of poor livelihoods outcomes.
However, these social dynamics were overlooked as a cause of conflict. Livelihoods were severely
stressed, btit was political disagreements and power struggles as well as unresolved leadership issues
from the previous civil war era that led to the-eanergence of widespread violence in 2013.

In addition, the road network is poor and many areas of the couareynot accessible by road, particularly

in the wet season, which provides a major obstacle for marketing and commercialization of agricultural
production. Inadequate transport infrastructure poses a major problem for movement of people and
commodities wihin and between states. Although efforts have been made to rehabilitate some of the
main trunk roads, the conditions of most of the main roads, especially in the wet season, hinder
transportation of goods particularly perishable products. High transpmmatost is a disincentive to
farmers in potential surplus production areas from expanding production.

While there are plenty of natural resources, grazing land, water, timber and oil, South Sudan is one of the
poorest and least developed countries iretivorld. Conflict has constrained food production, trade and
access to markets. Livelihoods have been largely destroyed in years of cérifhetre had been a key
assumption that after the civil war recovery would take off. However, this did not happentize
outbreak of renewed armed conflict in 2013 and continued local level conflicts prevented any growth.

Livelihoods have further been determined by rapid urbanization, especially by youth and returnees; by
influx of foreign workers looking faconomic opportunities; and the limited capacity of major demands
placed on the governmeriBEmployment opportunities both in the public and private sector are few but
are increasing due to urbanization. Employment in South Sudan is underpinned {pyraductivity,
unpaid work in the agricultural sector, with informal employment as the main source of income. Petty
trading also provides a source of income for many households in the rural towns and around market
centers.

69 UNDP, 2012

70Secure Livelihoods Research Consortium, Livelihoods and conflict in South Sudan, October 2016, p. 1.

71 Secure Livelihoods Research Consortium, Livelihoods and conflict in South Sudan, October 2016, P.3

72The World Bank, South Sudan, Economic Brief, 2qt®, p.3.

73 Daniel Maxwell, Kirsten Gelsdorf and Martina Santschi, Livelihoods, basic services and social protection in South Sudan,
Feinstein International Center, July 2012, p. ii.
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Poverty escalates during the dryas®n and in most parts of the country periods & 8&onths per year

of food deficit is common. During these periods, most families move around for income generation, i.e.

selling of charcoal, doing casual labor etc. The World Bank estimates that moré thdn¥ 2 F { 2 dzi K {
population is currently facing a food crisis.

Security and Conflict Environmenn July 2011 South Sudan declared its independence from Sudan.
However, conflict continued in different ways. In 2012, widespread iotramunal conitts, including

cattle raids and militia activity continued to divide the country and prevent peace and development. In
December 2013 a civil war broke out in the northern parts and Juba, causing major displacement of people
as well as increasing food ewurity. Continued croskorder conflict with Sudan further led to the exit of
traders from Sudan, while insecurity also affected trade routes from Uganda. Due to rising political
disputes, in 2016, conflict intensified and expanded to the southern pdr&oath Sudan, resulting in

mass displacements to Uganda and Sudan and the closure of the Sudanese border. This period rendered
over half of the total population to dependence on humanitarian assistance. The government declared a
state of emergency?

After five years of protracted civil war, a peace agreement was signed in September 2018, which was
expected to reinforce a permanent ceasefire, create an enabling environment for the delivery of
humanitarian aid and support reforms for social and econontomstruction as well as the creation of a

new transitional government of national unity by May 2019. Conflict has persisted since and little reform
activities have taken place as the government has focused on security. This has severely hampered any
positive development, including in the economic sector. As the World Bank economic brief describes
Wt S OS IyYyR NBO2YyOAtAIFIGA2Y | NS NBIldZANBR (G2 | OKAS@S
SO2y 2 YA O5ChRP2RehTU&arg 22 2020, a new Ur@gvernment was formed that represents the

key conflict parties, and Riek Machar was sworn in as the first vice president sealing the peace deal in
Juba. Since, localized conflicts have continued to flare up.

In addition, since the 2018 peace deal, a rébelhas flared up in the southern mukthnic Equatoria
NBEIA2Yyd ¢KS NBIA2yQa fSIFRSNIKFAE 0SSy NB2SOGAy3a (K
grievances of the population, and has been calling or greater autonomy of the regiond@if fighting,

including south and west of the capital Juba, has caused internal displacements as well as people fleeing

to neighbor countrieg®

Conflict dynamics in the last five years have varied in the different areas of South Sudan andatis diffi

to distill a common narrative. Different types of conflict prevail throughout South Sudan-datemunal
conflicts are mostly based on tensions between pastoralist groups and relate to cattle raiding and
competition over pasture; tensions between paalists and agriculturalists about land use/natural
resources and tensions between neighboring communities over administrative or communal boundaries
(state resources)! Added to these key types of conflicts are nowadays the spread of weapons,
militarization of society following decades of civil war, strategies of warlords to mobilize support along
ethnic identities, and the impacts of war on inrteommunity relations’® These types of intecommunal,

74 FEWS Net, Livelihoods Zone Map Descriptions for the Republic of Saldah (updated), Washington DC, 2018;6.5

75The World Bank, South Sudan. Economic Brief, April 2019, p. 3.

BLYGSNYFGA2YFE / NA&AA& DNRdzLJE { 2dziK {dzRIFIyQa hiKSNJ 2l NY wSazt g
https://www.crisisgroup.org/afrie/horn-africa/south-sudan/b169south-sudansother-war-resolvinginsurgencyequatoria

7Pendle et al 2012, p.37.

8Pendle et al, 2012, p.38.
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and not necessarily political, conflict can pose sigant risks for project implementation, as it may
temporarily destabilize a project area, and as it may fuel underlying tensions between communities, which
can play out over development or aid resources.

Furthermore, since the signing of the CPA statsources have increased. That means that competition

over those resources increases as well. Access to these resources is usually defined through a patronage
system, including through membership in the government or army system. The weak government further
exacerbates this phenomenon.

Another significant risk for conflict and insecurity is the increased formation of youth gangs, which is
described in the section on youth below. These gangs are responsible for the rapid spread of criminal
activity, which ha begun to destabilize some areas of South Sudan. Criminality can similarly pose risks on
LINE2SOG OGAGAGET F2NJ SEFYLES 6KSNB Al KSAIKGSya
assets.

South Sudan has been undergoing rapitbanization. This is where numerous ethnic groups come
together, causing cultural change and disintegration. Tensions in towns emerge due to different social
and economic strata rather than between members of different ethnic groups. However, others have
observed that there are significant tensions between different ethnic groups in towns. In any case, this
mix of society has led to the erosion of conflict resolutions mechanisms usually applied within the group,
while in some cases those mechanisms hawentable to adjust, in many they leave conflicts unresol?ed.

The World Bank categorized the key features of the conflict in South Sudan as%bllows

Table3 Key features of conflict

Geography of Violence Since 2016, theconflict has spread throughout the entire territor
particularly the formerly peaceful Equatorian states, although sc
locations are more stable than others.

Multi -actor There has been a proliferation of armed groups and a weakenir
command anccontrol, meaning powesharing, security commitments
rule of law and access is uncertain.

Control of territory There are many different parts of the territory under influence
different groups; however, armed groups are not able to rigidly con
territory or battle-lines.

Conflict at multiple levels  There are a number of different armed conflicts in the courtisome
relate to the fragmentation of the elites but many are lotatel (e.g.
over water or pasture resources)

Predation Armed groups predte on resources from either the local populatic
such as livestock, or from aid agencies such as food stocks, vehic
equipment.

Seasonality The pattern is for the main warring parties to slow down offensive
the rainy season, although at the kddevel skirmishes and banditry c:
increase.

9Pendle et al, 2012, p. 33
80 The World Bank, South Sudan. Approaches to Targeting in South Sudan, June 2019, p. 26
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Ethnic identity There are some 64 different ethnic groups in South Sudan; ethnic ide
is instrumentalized by elites and has become part of igerup armed
conflict, making it a critical factor for det@ining equity.

Genderbased violence Genderbased violence at the hands of both armed groups
partners/family members has reached epidemic levels, affecting as r
as 65 percent of women and girls with great impunity.

Conflict can lead to thecancelation of programming, which has happened in South Sudan. Such
cancelation can have negative effects on those expecting assistance. The World Bank study on the
OFyOSt SR W, 2dziK {GFNIidzLd . dzaAyS&aa t NPINI andthe { 2 dzi K
impacts of the cancelation of the program due to the outbreak of violence in late 2015. It found a strong
NBERdzOGAZ2Y AY OSYSTFAOAIFINRSAQ (NHzald fS@Staod {2YS 27
less likely to migrate in order tescape from conflict activities, probably because they expected
assistancé!

It is therefore important that the Project maintains strong communication links to explain to communities
why project activities may be canceled. This can be done by targéffagent population groups through
different kinds of media. It will also depend on what type of communication may be possible in the case
of conflict or ongoing violence. For example, it is more likely that it is possible to transmit messages
through theradio rather than organizing community meetings.

Furthermore, the country is plannirtg hold General Elections in 2028hich could potentially lead to
violence and insecurity again, given that the national factions are still in place.

3.3. Gender Equality Dynamics

Educaton D. + 3 Ay Of dzZRAYy3 SIFENI & YINNAIFIST (23SGKSNI 6Ad
education. Secondary net enrolment rates are the lowest in the region at 6 percent for boys and 4 percent

for girls. Similarly, ogl18 percent of girls and 33 percent of boys complete primary education. Almost 31
percent of the schools have suffered attacks since 2013 and of all schools that were open since then, a
guarter became notfunctional by 201%.

The primary completion ratéor the country as a whole, for both sexes, decreased by nearly half, from 46.1
percent in 2000 to 24.64 percent in 2010, the latest year for which data are available. This masks an acute
difference between men and women: 31.7 percent for men, and 18t8gue for women.

Completion also varies widely by income quintile even for females: the richest 20% of females living in urban
areas in the country have a primary completion rate of 51.4%. This compares to 1.5% of the poorest 20% living
in rural areas.

In 2018, literacy rates betweenomen and men witi7.4percent(47.9percent respectivelyfor those aged
15-24. However, for the bulk of the population 15 and older, literacy rates diverge significantly by sex: 40.3
percentfor menand 28.9percent for wanen. Thismeansthe total illiterate female populationis 1.2 times

larger thanthat of men

81 Angela Miiller, Utz Pape and Laura Ralston, Broken Promises. Evaluating and Incomplete Cash Transfer Program, Policy
Research Working Paper 9016, The World Bank, Washington DC 2019.
82\World Bank, 2019. Strengthening Gender Outcomes in Social Protection and Poverty Focused Programs in South Sudan
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Government expenditure on education is both lownd unpredictable. At $ercent of total government
expenditure at the time of independence, spending on educatieesawed as high as 4gdercentin 2014,
but dropped precipitously to 0.Bercentin 2016, and has yet to recover.

Health servicesWomen often face inaccessibility to health facilities for fear of confitated GBV. Many
survivors of GBV continue suffer from the physical and psychological impact of violence, and report
feelings of depression, hopelessness, anxiety, and suicide and have difficulty focusing, sleeping, and
performing routine tasks. Existing health services across South Sudan efflegirate medical and
psychosocial support to survivétsin a CARE study it was found that among GBV survivors only 37
percentreported the incident to police or hospitals and received any psychological séhm®esides,

GBYV further entails the risks of becoming infected with HIV among women who have experienced violence
maybe up to three times higher than among those who hawe

South Sudan holds statistics for the 11 of the 12 gendited SDG 3 indicators on Good Health and
Wellbeing (the one missing is on current tobacco use).

Of these 11 indicators:

1 Six are pointing towards negative pathways for heattamely, higher infant and unddive
mortality, new HIV infections, adolescent births and poisoning.

1 Maternal mortality and suicides rates are stagnating with unchanged values.

1 Universal health coverage and the share of women of reproductive age withfaéneily planning
needs met with modern methods does not have trend data.

1 And just one indicator is moving in the direction of progress: the proportion of births attended by
skilled health personnée?f.

{2dziK {dzRI yQad KAIK YI (OBYOSNYPNERYSYQANIERS KRal B dz
cause the high Maternal Mortality Rate in South Sudan, which is one of the highest in the world. Despite
increasing births attended by skilled health personnel, at only @érdent the pattern points to to few

medical personnel and facilities, and gendet 8 SR RAAONAYAY Il A2y fAYAGAY3
treatment.

The prevalence of contraceptives is onlyefcent Pregnancy at young age is a major cause of obstructed
labor. Among teenage girls, 40percentare married. Among women aged between 20 and 24, 51.5
percentgot married before they reached 18, and @& centbefore they turned.

HIV/AIDS prevalence was 3.pércentin 2009. HIV prevalence is on the rise due to low levels of
knowledge andhigh risk behaviors with movement of IDPs, refugees and foreign laborers. The cultural
norms allow men to have multiple sexual partners and prevent women from negotiating safe sex. The use
of condoms is limited.

Conflictinduced displacement has alsoexktd family structures and affected the livelihoods of South
Sudanese households. With very limited or no access to livelihood or productive assets and isolation from

83OHCHR (2019), Report of the Commission on Human Rights in South Sudan
84 CARE (2014), The girl has no Rights, GBV in South Sudan.
85UN Women, South Sudan Country Data, accessedtpt://data.unwomen.org/country/southsudan
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their kinship network, women face even higher levels of insecurity and marginalizatithre sgame time,
and depending on the nature of displacement, women may struggle to fulfil both traditional male and
female roles within the family in the absence of male relafi%es

Access to safe water and sanitation influences he@tfR dzOl G A2y > SALISOAI f & 3IANI
Unclean water causes water borne diseases such as diarrhea and cholera. In 2010, estimates suggested
access to safe water was 68% for South Sudan at the national level; however, rural access wad likely hal

at 34%. The government aimed to improve access to safe water in the rural areas from the baseline of

34% in 2010 to 40% in 20%3According to World Health Statistics, it has been improved to 59% as of

2015.

Water is fetched by women and girls. Adult women fetch water (85.6%, girls aged 15 years and below
8.8%) 231 while men and boys collect water for sale. Fetching water is time consuming work for women
and girls, and long travel to water points puts womerriak of sexual harassment and sexual violence.
Reducing time spent fetching water would increase time for economic activities for women.

In 2017, 62.8% of the population practiced open defecatidown from 71.1% in 2011, marking
significant progress othis measure. The share of open water bodiewers, groundwater with good
ambient water quality stands a firm 100%.

Economic dependence and GHi¢onomic dependence of women-asvis their abusers in the case of
domestic violence can perpetuate the aleusA recent study by IOM found that 75 percent of women
reported having experienced some form of physical, sexual or psychological violence by their intimate
partners® Women and girls often stay because of economic dependence on their abusers, which
compomises their safety, health, wdbeing and personal agency. Intimate Partner Violence (IPV)
remains the most common form of GBV, which means women and girls are most at risk in their own
homes, from their husbands and other family memisérs

A significatly lower share of womers able to access traditional financé:significantly lower share of
womenisable to access traditional financEhe proportion of adults (15 years and older) with an account at a
financial institution or mobilenoney-service povider percentageof adults aged 15 years and older) is 4.71
percentfor women, and 12.percentfor men

Data from around the world suggesst 2 YSYy Qa4 Sy UNBLINBY SdzZNAKALI Aa f I NBSH
with anecdotal evidence suggesting a similar trends in South Sudan. A 2021 small study in Juba (n=35)
identified most women entrepreneurs starting businesses in restaurants and fruit $eiceces (31.4

percen followed by tailoring businesses (@0rcen).®* Among major problems faced by South Sudanese

women entrepreneurs, the leading challenge identified was atarfinance (94ercentof respondents)

andtrust between suppliers and stomers (65ercen). Finance for working capital rounded the top 3

problems noted as major by Giercentof respondents.

86 Strengthening Gender Outcomes in SbBieotection and Poverty Focused Programs in South Sudan

87 SSDP

88 |OM GBV KAPs survey, 2017.

89 UNICEF, South Sudan GBYV Briefing Note, 2019

% UN Women, South Sudan Country Data, accessédtgk://data.unwomen.org/country/southsudan

91|JARBAS, The Role of South Sudanese Women Entrepreneurs in Small Business Development and Sustainability, 27 September
2021, accessed atitps://www.ijarbas.com/2021/09/27/therolesof-southrsudanesevomenentrepreneursin-smalk
businessdevelopmentand-sustainability/
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2 2YSyYy Q& LI Rifakadiidribeivati dreas are often more biased against women, which curtails
female participation in prodctive and decisiormaking activities in the community. This situation is a
challenge for the empowerment of women and can further exacerbate their position of exclusion in
society. Project activities need to ensure that women are informed and participatemmmunity based
mechanisms. In this regard, men need to be involved in project activities with a transformational approach
to encourage gender equal attitudes.

As of the last election in May 2021pmenaccount for32.4percentof members of parliamenin South Sudan
This is slightly above the global percentage of women MPs, atp25c@nt

Nonetheless, their decisiamakingpower is still limitedA study of 1,200 households found thatth men and

women uphold traditional perspectives gender roles, with beliefs that a woman should obey her husband

in all things (men 5percent women 4%ercend T F ¢g2YIFyQad NRtS Aa GF1Ay3 OFNE
54 percent women 51percen); the husband should decide to buy the major household items (men 54

percent women 47percend; and a man should have the final word about decisions in the home (men 59

percent women 58percent).92

ThroughoutSouth{ dzRI y Q& &I NEXZ 62 Y Sy gréssrédS peacd PrgcesSeyedvod@eB R A Y
continue tostruggle to play an active role peace negotiationdn the prenegotiation phase, for instance,

between the Republic of South Sudan andthe SBLM Ay HAamMnXI 62YSy Q& LI NI AOA LI
pSyF NBE aSadairzys NBRddzOAy3a GKSANI AYLIOG 2y (GKS LISIH
underrepresentation itheprey S32 G A GA2y LIKIFaS tAYAGSR GKS OKIyOSa 2
in amore profound mannerin the final agendaandin the actualpeace agreemeniVhile severathaptersof

the final agreement mentioned women, in many instances the referermeshallowand undefined?

Women comprised 1percentof delegates leading the negotiations for the 2015 peace agreerardi25
percentduring the 2018 negotiations. While all signatories representing conflict parties in the 2018 peace
agreement were men, women constituted seven out of 17gédcen? of civil society signatorie.

Covid19: The Covidl9 crisis hadurther impacted gender equality, as pexisting differences were
further exacerbated. For example, women who are the majority of the frontline health workersrsare

at home and in the community, were overwhelmed with the responsibilities under the graid
Restrictions imposed by the government were experienced differently by different genders. Despite
lockdowns, women continued to go to the markets to sell their produce for fear of loss of livelihood,
placing themselves at greater risks.

Poverty! Y2y 3 {2dziK {dzRIyQa LIR2LJzZ I A2y pndc LISNOSyd tAQD
This contrasts with 82.3 percent living below the national poverty line. The multidimensional poverty index

(MPI) for South Sudan shows 58 percent of B@udanese experience multidimensional poverty, is the second

highest after Niger among St&aharan African countries (60.1 percedtyie to the growing human costs of

the prolonged conflict coupled with COVHR9 effectsg the poverty rate for both sexes expected to rise in

the coming year&®

92\World Vision International-EED Il, Gender Analysis Repatigust 2021, accessed at:
https://www.wvi.org/publications/report/southsudan/feedii-genderanalysisreport

93 |bid.

9 Peace & Freedom, South Sudan, accesseutiat://1325naps.peacewomen.org/index.php/soutudan/
95 Ministry of Gender, Child and Social Welfare, A Rapid Gender Analysis ol Galidba 2020.

9% GOSS\ational Baseline Household Survey (NBHS)
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Inequality across multiple dimensions is highut declining overall. Drivers of inequality stem from
inequality in education and health rather than from that in incofh&@here is also a stark gap between
the urban and the rural: 55.percentof the rural population and 24.gercentof the urban population
are in poverty®® In addition, 92.5ercentof the poor live in rural areas.

Resulting gender gaps remain pronounced: For instance, even though povRigy iamong both men
and women in South Sudan, poverty has a feminine face, as more fénmatked households are poor
(57 percend compared to maldeaded households (48rcen). Women constitute 51.percentof the
poor. The root causes of this genedmsed inequality patterns rest in strict gender nortingt perpetuate
inequalityandthe limited execution of genderesponsive policies.

Employment Women rank among the unemployed at a greater rate than mié&m2(percent compared to 11.2
percent, respectively). A key driver in this is the still lower labor force participation rate for women despite a
strong increase in recent years. The ratio of female to male labor force participation in 2019 was 96.3, percent
up from 92.9% percent in 2010.

Line 2 Also Show =, Share () Details

1990 - 2019

SourceWorld BankWDI.
Figure3 Ratio of female to male labor force patrticipation rate (%) (modeled ILO estimate)

22YSyQa I 062N T2 NMidvedislomtbiexisg@whildy & § @aticipdfior réte is declining
(from 76percentin 2010 to 73.¢ercentin 2019), bringing the total participation down sharply in recent
yearg with a significant decline from 2019 to 2020 alone (72e3centto 69.8 perceni, showing the
onset of COVI29 economic consequences.

97CGA 2011
98 Government of South Sudan (GOSS) 2014
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An unequal division of labor exists between men, women, girls and boys. Traditional gender norms put
responsibility of household chores, care of children, elderly and the sick on women. Fetchingmdter
collecting firewood are assigned to women and girls.

A baseline study for an economic empowerment initiative of over 1,200 housebeldsnstrated the
inequities in unpaid care and domestic wovkomen andgirls were reported to rise as early asrh do
begin household chores working as late as 9:00 pm. Women were found to spengei@entof their
active timeper dayon agriculture, business, leisure and other daily activities, withet8entof their time
devoted to domestic and care work and g&rcentspent on volunteer and communal wotkThis means
women spend 6@ercentof their time on unpaid care work. Memreported devoting only 34ercentof
their time to unpaid care work, allowing more time for agriculture, business, leisure and o#ilgr d
activities (64percen.

In another study 69 percent of women and 16.5 percent of gwsre found tocollect firewood while 9.1
percent of men and 5.4 percent of boys also collect firewood. The stark disparity in collecting firewood
responsibilites is influenced by the notion that firewood is associated with cooking and thus should be the
responsibility of female¥?

Refugees In 2021, UNHCR estimates 2.3 million refugees in South Sudan sought asylum in neighboring
countries. Of 330,78Individuals, the majority are women52.1 percent compared to 47.9 percent m&h

They are displaced in five states, with 90 percent stemming from Upper Nile (173,924) and Unity State
(124,883). Femalbeaded households represent 41,258 (58.3 percent) of refugee households compared to
29,500 maleheaded households (41.7 percent).
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Source: UNHCR Information Sharing Portal, South Sudan Si&fation

9 FEED I, Gender Analysis Report

100World Vision Internationak-ortifying Equality and Economic Diversification (FEED), (2015) Available online:
https://www.wvi.org/africa/publication/improvinglivelihoodssouth-sudanthrough-fortifying-equality-and-economicretrieved
on 10/01/2020

101UNHCR, South Sudan, accessedtgts://data2.unhcr.org/en/situations/southsudan
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Figure4 Number of South Sudanese refugees by gender and age (%), aSl@#3021

Internally Displacemed Persons (IDPE)wever, there has been displacement thréug dzi  { 2 dzi K { dzR |
conflicted history. Displacement has mostly taken place from the rural areas, where people are
unprotected, to towns, where there is increased provision of services and humanitarian aid delivery.
Displacement has also been an importaattic of war used by different sides.

The movement of populations complicates the appearance of a community and shifts the dynamics in a
IAGSY LI I OS® hFaSy LINFttSt FTRYAYAAOINT GA S &G NHO
Furthermore, disfacement and returns put significant questions on the tenure, ownership and use of

local lands. The remaining insecurity therefore keeps populations mobile and often does not allow for

new permanent settlements and for the reconstruction of livelihoods.

One coping mechanism that has developed is that people often split family members to assess situations
on the ground and to diffuse risks. While part of the family remains in a camp, another part may explore
returning to the rural community site. In additi, for many returning means to entirely rebuild their lives,

as often all assets have been destroyed and resources lost. For some, houses have been completely
destroyed or they are still occupied by others.

Furthermore, there are numerous @ombatants anong the returnees in South Sudan, which are not
Fftgl@&da Slrairte I OOSLIISR 6101 Ayid2 O02YYdzyAlGASad ¢KA
ex-combatants in the payam in CBIpe projects is therefore important, as there is high risk that
communities have diverse interests and do not all feel included and catered for.

In most areas of South Sudan returns are currently reported, although the numbers do not yet match the
YdzYo SNE 2F RAALI I OSYSyilod alye NBy®RNIZA oIKME SLINSSIAdEND
strong connections to their families in refugee camps. Other returns are driven by the difficult conditions

in displacement sites. Urban areas appear as a key transit point for returnees, given the availability of
information, economic opportunities, and provision of services. Given the recent peace agreement in

2018 and the new unity government, increased returns are anticipated.

When men are killed, injured or have fled for fear of attacks and forced mobilization, woméftaiene
with children. When in camps, women are vulnerable as they travel for firewood or water, or labor, risking
safety.

Women as CombatantSouth Sudanese women were also mobilized as soldiers or as supporters during

the civil wars. Theimvolvement in the civil wars has paved the way for their political engagement and

the establishment of the Ministry of Gender. Conflicts severely affect South Sudanese women socially,
economically, physically and psychologically. Sexual violence hasubeéras a weapon of war during

and even after the civil wars, and women continue to suffer. While many women and girls have voluntarily
22AYSR FTNXYSR 3INRdzLJA Ay {2dziK {dzRIYyZ YlIyeé 20KSNA ¢
members who do noallow them to leave or return hom®* Some girls kidnapped by armed groups are

forced to fight, or to kill civilians while looting, most are taken to cook and clean.

103pendle et al, 2012, p. 77.

104The New Humanitariain South Sudan, girls forced into war face gender double standards in peace, 7 January 2019,
accessed atttps://www.thenewhumanitarian.org/newdeature/2019/01/07/southsudangirls-child-soldiersforced-war-
facegenderdoublestandardspeace
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34.Youth

South Sudan ranks®¥rom bottom on the Youth Development Index (YDI) 202G { 2 dzi K { dzRI y Q&
million population in 2019, 42% (4.6 million) are aged 14 and younger. The youth population stands at 2.2
million (aged 184 years) or one in five inthe county.K S&S FI OG0 2NAR YI 1S {2dzi K { dzRI
a powerful force fo the future trajectory of human development in the country.

Total population by age group, 2019 {in thousands)
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captures achievements for young people aged295on education and skills, health and wellbeing,
employment and opportunity, civic and political participation, safety and security, and equality and inclusion.
Against this measure, South Sudan rankafong 181 countries with data.

South Sudan has a young population and youth unemployment is a pressing issue to aduhaesstmmsecure

social stability. The small size of the formal sector and the employment of foreigners such as those from Uganda
and Kenya as skilled latsrrender it difficult to generate youth employmemot many vocational centres are
functional. Thos that are functional offer mostly similar courses that may not meet the needs of the market.

Multiple institutions offer vocational training under different government agencies. However, a lack of
coordination results in the duplication of courses.

3.5.GenderBased Violence

105UNESCO, 8th Sudan, accessed étttp://uis.unesco.org/en/country/ss

52


http://uis.unesco.org/en/country/ss

About 65 percent of women and girls in South Sudan have been the victim of physical and sexual violence
at some point in their lives, with the majority of them experiencing it for the first time before the age of
18.1%6 In 33 percent of the cases, the violence was experienced during military raids fromartoer

while in 51 percent cases it was from an intimate partner. Early and forced marriage is another expression
of GBV in South Sudan. About 52 percent girlsvigatried before reaching 18his practice is also linked

to poverty and ongoing conflict. Many families receive a bride price, which makes men think of their wives
as commodities and thus the wives lose the rights to speak up for them&&lves

The patriarchal norms prevailing in South Sudamspecially among the rural population are an
expression of inequitable gender attitudes. South Sudanese women and men think that a husband is
justified in beating his wife. The majority of male respondents ércent in Rumbek), and female
respondents (73 percent in Juba City and 93 percent in Rumbek) agree that violence is justified in at least
one of the following circumstances: If a woman goes out without telling her husband, neglects the
children, arguesvith her husband or refuses to have s&%Although there are signs of women being less
accepting of GBV, the normalization of violence against women and men and existence of gender
inequitable norms minimize the impact of observed attitutfés

The cultue of violence and impunity that has emerged from decades of conflict continues to provoke
violent behavior toward women inside and outside their hdfeAcross the country, law enforcement

services remain weak and police are unti@ined and undetresoured. Aside from the Police Special
Protection Units (SPUs) that handle SGBV, police are given little training on how to handle cases of GBV
FYR FT2NJ 0KS Y2ad LINIZ GKSe "Wl @S tAGGES 1y2¢6ft SR3AS

The economic downturn and loss of livelihoadsised by the conflict forced many women and girls to
engage in sex to making a living. Even many female members of the armed groups report physical abuse
or rape by fellow group members. Also, conflict and violence exacerbate the exposure and vutgerabili

of women to GBV. In particular, the proliferation of young male group gangs presentslaveglisk for
women, as these groups target women and men in their attacks.

Sexuality issues and domestic violence are considered confidential and are ndy dEmussed, which
promotes a culture of silence around GBV. In general, women and girls who experience sexual and
domestic violence do not speak up. When they do report GBV incidents, findings indicate that most GBV
cases are reported to community leadef78.9 percent) and clan heads/members (71.5 percent) while
few people report GBV cases to NGOs (14.7 percent), government (47.1 percent) and to religious leaders
(38.3 percent). Qualitative findings indicated that community and clan leaders are neatex people

and hold high levels of trust with community members. However, most social and government institutions
that handle sexual and domestic violence cases are thahginated!'? which discourages women and

girls from reporting for fear of retaliatioar social ostracism.

106 UNICEF, 2018

107World Bank (2019), Strengthening Gender Outcomes in Social Protection and Poverty Focused Programs in South Sudan.
108\World Bank (2019)

109The Global Women's Institute. (2019). Violence Against Adolescent Girls: Trends and Lessons for East Africa.

110\World Bank 2019

L11UNECA (2019), National Review of the Implementation of the Beijing Declaration and Platform for Action (19%4}. &epu

South Sudan.

112 Kenwill International Limited (2015). Gender Assessment Report Summary, Feed Fortifying Equality and Economic
Diversification (FEED), Improved Livelihoods in South Sudan. World Vision South Sudan.
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There are common GBMlated issues. First, women are more exposed and vulnerable to GBV due to
conflict and poverty. Also, customs such as early marriage and bride price negatively affect women and
position them in a subordinate maer visa-vis men. Second, lack of employment and sense of worth
among young men is another factor that increases violence against women via armed groups. Women
often experience a double burden as a result of the change in gender roles, while they hfaNi to
traditional gender roles, they are also becoming heads of households and the main breadwinners for their
families. Finally, land is a huge issue affecting South Sudan and IDPs in particular. Female returnees face
particular GBV vulnerabilities retd to claiming land rights without a male counterpart.

The COVIR9 pandemic has increased the GBV risks across the country, as the restrictions on movement
have confined women to their homes and camps with their abusérs.

113 Ministry of Gender, Child arflocial Welfare, A Rapid Gender Analysis of €®iduba 2020.
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4. Environmental an®ocial Risk Classification

4.1 Risk andmpactsAssessmeniethodology

The assessment of impacts is an iterative process underpinned by four key queBtiedistion: what
change to the physicachemicalor socialenvironment will occur if theproject is implemented?
Evaluation:what are the consequences of this change? How significant withjtact be on human and
biological receptorsMitigation: if it is significant can anything be done about R&sidual Impactis it
still significant &er mitigation?Where significant residual impacts remain, further options for mitigation
will be considered and where necessary impacts ar@sgessed until they are reducerthe figure below
shows themethodology that will be used to assess impacts.

Tabled Risk assessment methodology

Effects/Consequences
Negligible Medium |High ery high
© Very likely
. Likely
= e May occur (50% o
32 the time
83 Unlikely
Qo Veryunlikely

Overall  risk| High
rating of the
impact

Substantial Moderate Low

4.2 1dentification and Assessment of Risks and Impacts
Theenvironmental and social risk classification for greject isHigh.

Environmental Risks arthpacts The Environmental Risk Rating of the ProjeMaslerate Most of the

t N22S0iQa SYy@ANRYYSyidlt NARala | YR A Yhéldaiiéns fari SY
infrastructure are not known yefThe construction 05 new women economicenters,a safe house and

the headquarters for the MGCSW and the rehabilitation of other buildings will be small in nature and will
located away from sensitive environmental habitats. Expected risks and impacts itypigi civil works
concerns, such adisruptionerosion of soil structure, spoils and soil compaction through movement of
machinery,air, water and soil pollution through solid and liquid waste, noise and vibration linked to
machinery, air pollution through dust from machinery arehicles, selective destruction of plant cover,
and Occupational Health and Safety (OHS) haz&rwdther risks and impacts are likely to originate from
the sourcing of materials, from increased traffic safety and may in particular impact community health
and safety.The project will also support livelihood activities through business plainste these are of
agricultural nature they could bear some minor risks and impacts, for example in relation to use of
fertilizer, pesticides and agrochemicafairthemore, the project aims to construct facilities that will meet
climate adaptation, including renewable energy sources. The provision of clesitient infrastructure,

for example equipped with solar panels, includes risks of waste gener@tiothe othe hand, the Project
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will haveclimate cebenefits; the installation of solar panels on all infrastructure and its use for all services
at off-grid sites will open new labor market opportunities, reduce the use of fuel fossil, and may stimulate
the widespead adoption of solar energy. Solar energy will also contribute to reducing emissions from
deforestation and from the use of firewood for indoor illumination.

Social Risks and Impaci$he Social Risk Rating of the ProjeEligh The project contains edextual risks

in relation to the ongoing fragility in South Sudan, to the current Ga9igpandemic, to a lack of
accessibility of large parts of the country, general safety and security risks for project workers and
beneficiariesas well as a potentighck of access of beneficiaries to project benefits. Furthermore, South
{dzRIF'yQa 3ASYSNIft 3I2@SNYYSyd AyadAilddziaAzya yR ASNIDA
GBYV incidences in South Sudan significantly hamper the safety of womensad pontextual challenge

as well.

Projectspecific risks and impacts include the general safety and security to project workers and-project
affected persons and assets, community conflicts over beneficiary selection, GBV/SEA/SH risks of project
workers and beneficiaries, elite capture and selection bias, weak grievance redress mechasisins

ills, ethnic tensions between project workers and beneficiaries, exclusion of nomadic groups, inter
communal conflicts, and violent attacksurther risks andmpacts include land and resettlement issues
emanating from land selected for new constructiamorks. While it is anticipated that most land will be
public,land selection and construction works may further cause loss of economic assets or lack of access
to residences, farms, or servic&ibprojects with such impacts are included on the negative list and will

be avoidedCultural heritage may only be affected through chance finds during construction works.

The weak institutional capacity of the governnmarstitutions and their limited resources can pose further
risks for the successful implementation of the project activities. The construction workers will mostly be
hired from the local communities, which means that labor influx risks are low. Howewee &bor
related risks include child and forced labor, lack of compliance with national legislation and ESS 2,
discriminatory working conditions, SEA/SH risks, as well as OHS issues. Spreadl® thomih project
interventions is an added risk.

Sexwal Exploitation and Abuse / Sexual Harassment (SEA/SH) RiskSEA/SH risks for the Project are
rated High The prevalence of violence against women and girls in South Sudan is among the highest in
the world. Intimate partner violence (IPV), sexualetfmle and early marriage are common. The conflict,
high poverty levels, and the impacts of climate change, natural hazards and most recenthl €baie
exacerbated GBV in South Sudan. At the same time, GBV services can be limited, especially iagural are
The SEA/SH specific risks include that men could aim to gain control over resources provided to women
entrepreneurs, which could lead to GBV cases, the involvement of external project workers can lead to
power differentials between them and local bereéries which can lead to SEA/SH incidents, existing
GBV in South Sudan could be reinforced by project activities,f  O7 2F D. * NBTFSNNJI f
access to resources can lead to domestic tensions, and the centers to be constructed througbjelis p
could become targets for attacks
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4.3 Identification of Risks dimpacts

Table5 Potential E&S Risks and Impacts

Component SubComponent/Activity Potential Risks and Impacts | Risk Assessment
Component 1: 1 Construction of 5 WECCY{ Environmental Risks:
Community 9 Livelihood and life skills
Empowerment f  Support to value chain Noise and vibration linked to machinery (ESS4 and ESS2)
Support to Women development Occupational Health and Safety risks from handiiggipment (ESS2)
and Girls 1 Second chance educatiof Inadequate PPE (ESS 2)
T Mobile Tr.a|n|ng "?‘.”d . Lack of understanding of EHS risks and impacts and of mitigation
Community Mobilization : .
measures leads to accidents and health impacts (ESS?2)
1 Gender norms and — - —
. L Lack of knowledge on monitoring risks and impacts and mitigation
behavior training . .
measures leads taccidents and health impacts (ESS2)
1 Outreach and

sensitization for political

Lack of training on equipment use and maintenance leads to accid
(ESS 2)

leaders

Spoils and soil compaction through movement of machinery (ESS]

Air pollution through dust and emissions from machinery sabicles
(ESS3)

Soil and water contamination and degradation of water bodies cau
by discharge of waste (ESS3)

Pollution of local surface water sources (ESS3)
Generation and dumping of debris (excavated soils) (ESS3)

Constructiorrubble (ESS3)

Lack of plan developmenttack of knowledge on how to handle
unplanned events (contingency/emergency plans, etc.) leads to
environmental and health impacts (ESS3)

Use of limited or sensitively located local construction material, su
as aggregate and timber (ESS3 and ESS6)

Feasibility studies, technical design, policies, plans and strategies
developed or conducted may have significant E&S impacts or riskg
(lack of quality of ESIA/JESMP) (ESS3)

Vehicular traffic during facility construction and operation may
potentially cause congestion on the local routes, generate noise, @
pose safety hazards for the local population, particularly for childre

andelderly people (ESS4)
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Injuries fom use of the facilities (ESS4)

Risks associated with use of fertilizer, pesticides and agrochemica
(ESS4).

Risks associated with hiring security personnel (ESS4)

Encroachment into any sensitibabitat and/or protected areas
(ESS6)

Loss of vegetative cover causing erosion of loose soil (ESS6)

Selective destruction of plant cover (ESS6)

Waste generation from discarded solar panels (ESS3)

Social Risks:

Lack ofunderstanding of risks and impacts of spitojects(ESS1)

Lack of safety and security for project workers, projgitected
persons and assets (ESS2 and ESS4)

Risk of Child labor (ESS2)

Risk of Forced Labor (ESS2)

Risks of laboinflux (ESS2 and ESS4)

Discriminatory hiring practices leading tonglicts over provision of
employment or contracts the selection of project partners, local

project staff, contractors or other local implementers can lead to
grievancesincluding through perceptions of being left out due to cla
ethnic, gender, or other affiliations (ESS2 and ESS4)

SEA/SH for project workers and projattected persons (ESS2 and
ESS4)

Community safety risks during construction in the vicinity of projecf
works

Spread of Covid9 and other communicable diseases (ESS4)

Lack of accessibility cbmmunities for project implementation (ESS

Lack of access for beneficiaries to project benefits (ESS4)

Community conflicts over beneficiary selection (ESS4)

Elite capture and selection bias in selection of beneficiaries (ESS4

Social ills (ESS4)




Ethnic tensions among project workers and between project worke|
and communities (ESS4)

Violent attacks (ESS4)

Trip hazards resulting from deep excavations at crossing points (E

Lack of adequate budgets for O&HESS4)

There are significant risks various aspects of forms of gevaed
violence (GBV) occurring in relation to the project. These include
increased risks of intimate partner violence through project
employment opportunities for women whidlgnore gender dynamics
and roles between men and women (ESS4)

Community risks in related to Infrastructure and Equipment Design
and Safety (ESS4)

Impacts on right to land use and assets through permanent
temporary land acquisition (ESS5)

Impacts on residential and commercial houses as well as aux
R2YS&aGAO &adNHOGdzNB&a &adzOK Fa 4
(ESS5);

Impacts on crops, economic and nreoonomic tress (in sma
quantities) (ESS5);

Destruction ofcultural heritage through chance finds (ESS8)

Impacts on cultural properties, such as gravesblic infrastructure
(relocation of powerlines during infrastructure construction) (ESS8
ESS5)

Lack of access to grievance redresschanisms (ESS10)

Exclusion of vulnerable groups in project activities and consultatior
(ESS10)

Component 2
22YSyQa
Entrepreneurial
Opportunity Facility

1

f
f

{SGGAYy 3 dzLJ
opportunity facility

TA and advisory services
Access to grants

Environmental Risks

The TOR for the respective TA initiatives lack in compliance with th
requirement in cases where the envisaged activities have dire
indirect relationship with the respective ESS standard (ESS 1)

Social Risks:
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Lack of safety of local staffs they engage in highly volatile
environments, including where they are perceived by local populati
to have specific biases (ESS2)

Lack of safety and security for project workgysject-affected
persons and assets (ESS2 and ESS4)

Discriminatory selection of beneficiaries leading tmfticts (ESS4)

Gaps in information dissemination and outreach due to language
accessibility and other barriers (ESS 10)

Lack ofaccessibility of communities for project implementation (ESS

Lack of access for beneficiaries to project benefits (ESS4)

Elite capture and selection bias in selection of beneficiaries (ESS4

Risk of SEA/SH in the selection and processmwice delivery
Inter-communal conflicts (ESS4)

Lack of access to grievance redress mechanisms (ESS10)

Subcomponent 3a
Services to GBV
survivors: GBV Hotlin

National GBV hotline
Support capacity building
and training for staff

1 Technicatrainings on

= =

Environmental Risks:

The TOR for the respective TA initiatives lack in compliance with th
ESF requirement in cases where the envisaged activities have dire
indirect relationship with the respective ESS standard (ESS 1)

norms change

Social Risks:

Lack of safety and security for project workers, projgitected
persons and assets (ESS2 and ESS4)

Lack of accessibility of communities for project implementation (ES

Inter-communal conflicts (ESS4)

Lack of availability of applicable languages through national GBV
hotline (ESS4)

Lack of availability of digital gadgets/mobile phones to report caseg

Lack of access to grievance redress mechanisms (ESS10)

Subcomponent 3b
Services to GBV

9 Construction of Juba saf€
house

Environmental Risks:

Noise and vibration linked to machinery (ESS4 and ESS2)
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survivors: Safe house
for survivors of GBV

T hdziNBI OK 2
groups, disabled and
vulnerable groups

1 Provision of essential
services to GBV survivor

Occupational Health and Safety risks from handling equipment (ES

Inadequate PPE (ESS 2)

1 Implementation of
MGCSW guidelines for
safe houses
(management, training of

staff)

Lack of understanding of EHS risks amnplacts and of mitigation
measures leads to accidents and health impacts (ESS?2)

Lack of training on equipment use and maintenance leads to accid
(ESS2)

Spoils and soil compaction through movement of machinery (ESS3

Air pollutionthrough dust and emissions from machinery and vehicl
(ESS3)

Soil and water contamination and degradation of water bodies cau
by discharge of waste (ESS3)

Pollution of local surface water sources (ESS3)

Generation and dumping afebris (excavated soils) (ESS3)

Construction rubble (ESS3)

Use of limited or sensitively located local construction material, sug
as aggregate and timber (ESS3 and ESS6)

Feasibility studies, technical design, policies, plans and strategies
developed or conducted may have significant E&S impacts or risks
(lack of quality of ESIA/JESMP) (ESS3)

Vehicular traffic during facility construction and operation may
potentially cause congestion on the local routes, generate noise, a
pose safety hazards for the local population, particularly for childre
andelderly people (ESS4)

Injuries form use of the facilities (ESS4)

Encroachment into any sensitive habitat and/or protected areas (E

Loss of vegetative cover causing erosion of loose soil (ESS6)

Selective destruction of plant coveESS6)

Social Risks:

Lack of understanding of risks and impacts of-grdjects(ESS1)
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Lack of safety and security for project workers, projgitected
persons and assets (ESS2 and ESS4)

Risk of Child labor (ESS2)

Risk of Forcetlabor (ESS2)

Lack of safety of local stafs they engage in highly volatile
environments, including where they are perceived by local populati
to have specific biases (ESS?2)

Risks of labor influx (ESS2 and ESS4)

Discriminatory hiring practices leading tonglicts over provision of
employment or contracts the selection of project partners, local
project staff, contractors or other local implementers can lead to
grievances, including through perceptions of bdiftyout due to clan,
ethnic, gender, or other affiliations (ESS2 and ESS4)

SEAJ/SH for project workers and projattected persons (ESS2 and
ESS4)

Community safety risks during construction in the vicinity of project
works

Spread of Covid9 and other communicable diseases (ESS4)

Lack of accessibility of communities for project implementation (ES

Lack of access ftweneficiaries to project benefits (ESS4)

Ethnic tensions among project workers and between project worke
and communities (ESS4)

Trip hazards resulting from deep excavations at crossing points (E

Lack of adequate budgets for O&ESS4)

Community risks in related to Infrastructure and Equipment Design
and Safety (ESS 4)

Impacts on right to land use and assets through permanent
temporary land acquisition (ESS5)

Impacts on residential and commercial houses as well as aux
R2YS&aUGAO adNUzOGdz2NB&A adzOK & ¢

(ESS5);

62



Impacts on crops, economic and neoonomic tress (in sma
quantities) (ESS5);

Destruction ofcultural heritage through chance finds (ESS8)

Impacts on cultural properties, such as gravesblic infrastructure
(relocation of powerlines during infrastructure construction) (ESS8
ESS5)

Exclusion of vulnerable groups in projectivities and consultations

(ESS10)

Subcomponent 4a
Institutional
Strengthening

Construction of HQ for
MGCSW

Capacity building and
training

Environmental Risks:

Noise and vibration linked to machinery (ESS4 and ESS?2)

Occupational Health an8afety risks from handling equipment (ESS

Inadequate PPE (ESS 2)

Lack of knowledge on monitoring risks and impacts and mitigation
measures leads to accidents and health impacts (ESS2)

Lack of training on equipment use andhintenance leads to accident
(ESS2)

Spoils and soil compaction through movement of machinery (ESS]

Air pollution through dust and emissions from machinery and vehiq
(ESS3)

Soil and water contamination and degradation of water bodiagsed
by discharge of waste (ESS3)

Pollution of local surface water sources (ESS3)

Generation and dumping of debris (excavated soils) (ESS3)

Construction rubble (ESS3)

Use of limited or sensitively located local construction material, su
as aggregate and timber (ESS3 and ESS6)

Vehicular traffic during facility construction and operation may
potentially cause congestion on the local routes, generate noise, a|
posesafety hazards for the local population, particularly for childrer
and elderly people (ESS4)

Injuries form use of the facilities (ESS4)
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Encroachment into any sensitive habitat and/or protected areas
(ESS6)

Loss of vegetative covernusing erosion of loose soil (ESS6)

Selective destruction of plant cover (ESS6)

Lack of understanding of EHS risks and impacts and of mitigation
measures leads to accidents and health impacts (ESS 2, ESS 3, H

Lack of knowledge on monitoring risks and impacts and mitigation
measures leads to accidents and health impacts (ESS 2 and ESS

Lack of knowledge on how to handle unplanned events
(contingency/emergency plans, etc.) leads to environmental and
heakh impacts (ESS 3 and ESS 4)

Lack of proper consideration of EHS impacts/risks in community
planning, studies, etc. (ESS 4)

Social Risks:

Lack of safety and security for project workers, projgitécted
persons and assets (ESS2 and ESS4)

Risk of Child labor (ESS2)

Risk of Forced Labor (ESS2)

Risks of labor influx (ESS2 and ESS4)

Discriminatory hiring practices leading tondlicts over provision of
employment or contracts the selection of project partners, local

project staff, contractors or other local implementers can lead to
grievances, including through perceptions of being left out due to g
ethnic, gender, or other affiliations (ESS2 and ESS4)

SEAJ/SH for project workers and projattected persons (ESS2 and
ESS4)

Community safety risks during construction in the vicinity of projec
works

Spread of Covid9 and other communicable diseases (ESS4)

Ethnic tensions among projeatorkers and between project workers
and communities (ESS4)

Risks associated with hiring security personnel (ESS4)
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Trip hazards resulting from deep excavations at crossing points (E

Lack of adequate budgets for O&M (ESS4)

Communityrisks in related to Infrastructure and Equipment Design
and Safety (ESS4)

Impacts on right to land use and assets through permanent
temporary land acquisition (ESS5)

Impacts on residential and commercial houses as well as aux
domestic structuba & dzOK Fa gF GSNK2f S&3
(ESS5);

Impacts on crops, economic and nreponomic tress (in smal
quantities) (ESS5);

Impacts on cultural properties, such as gravesblic infrastructure
(relocation of powerlines durinmfrastructure construction) (ESS8 al
ESS5)

Destruction of cultural heritage through chance finds (ESS8)

Exclusion of vulnerable groups in project activities and consultat

(ESS 10)
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5. Project Mitigation Measures amdanagement of Risks and
Impacts

In line with WB ESS 1, for the elaboration and implementation of the environmental and social mitigation
measures, th@rojectis adopting the following mitigation hierarchy approach:

1. Anticipate and avoid risks and impacts;

2. Where avoidance is not possible, minimize or reduce risks and impacts to acceptable levels;

3. Once risks and impacts have been minimized or reduced, mitigate;

4. Where significant residual impacts remain, compensate for or offset them, where technically and
financially feasible.

The belowgenericEnvironmental and Social Management Plan (ESMP) lists the prevention, minimization,
YAGATIGAZ2Y YR O2YLISyaliaAazy OGAGAGASE FT2HISSE OK
The generic ESMP presents standardized management and mitigation procedures for handling
environmental and social risks resulting from the project in the local context. The generic ESMP should
therefore serve as a reference on risks and impacts during construction anctigeal phases and in
regards to the associated international industry best practiaed mitigation measures that can be
planned and implemented throughout the project life cyclde items in the generic ESMP can serve as a
template for sitespecific mitgation and monitoring measures to be included in sipecific ESIAs and
ESMPsThe preparation of specific ESIAs and ESMPs will require furthespsitéfic social assessment.
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5.1Environmental and Social Management Plan (ESMP)

Table6 ProjectESMRand Monitoring Table

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cog
Measures monitoring 4 - implementation| **{USD)
S S 3} 3 and monitoring
o S 5 2 5 S
E |1 B S |® =
5 |5 |2
o O (@)
ESS: Environmental and Social Assessment
Screen each subprojecX % of subprojects that |X X UNW /
Lack of understanding of risks and impacts of-syprior to implementation have been screened Contractor
projects
Prepare all relevant E&] # of additional E&S
instruments to mitigate instruments prepared
risks and impacts
Raise awareness of E&
risks
The TOR for the respective TA initiatives lack inlinclude all relevant E&IX % of RFPs or TOR X X PMU and UNW
compliance with the ESF requirement in cases [provisions into every contain all relevant
where the envisaged activities have direct or  |[Request for Proposals provisions on E&S
indirect relationship with theeSF TOR, andh every
contract
ESS 2: Labor and Working Conditions
Occupational Health and Safety risks Train workers X # of safety incidents X UNW /
appropriately on OH Contractor
risks, hazards and si # of GRM grievanc
handling of equipmer filed

114The costs cannot be fully determined at this stage. They will be calculated for each activity in the-smtieific ESMPs.
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Potential Risks and Impacts

Phase

Proposed Mitigation
Measures

Planning

Construction

Operation

Frequency of Monitoring

Indicators for
monitoring

Continuous
Monthly
Quarterly

Responsibilityfor,
implementation
and monitoring

Estimated Cog
114USD)

and procedures base
on EHS Guidelines
OHSS

Provide appropriate PH
continuous reminders 1
use PPE, use of sign
and continuou
supervision based o
EHS Guidelines on OH

Communicate and
implement
Dwak &2 NJ SNZ

Develop and implemen
GESMP including OHS

Implement labor
Management
Procedures (LMR}¥ee
annex4) / especially in
regards to OHS

# and type, and
timeliness(as per GRN
decription)in
response to worker
grievances

U5|FC, Environmental, Health and Safety Guidelines, accessed at:
https://www.ifc.org/wps/wcm/connect/topics_ext content/ifc_external_corpormt site/sustainabilityat ifc/policies

standards/ehgyuidelines
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
§ |5 |2
o O (@)
Include OHS
requirements into bids
and contracts
Contractor bid and
contract to include
\various OHS
requirements
Report ggnificant OHS
incidents
Inadequate PPE for workers Provide appropriate PH X # of safety incidents X UNW / contracto
continuous reminders 1
use PPE, use of sign| # of GRM grievance
and continuou filed
supervisiorof availaibliy|
and use of PRbased o # and type, and
EHS Guidelines on OH timeliness (as per GR
description)in
Communicate and responseto worker
implement grievances received
Dwak 82 NJ] SNZ
Risk of Child labor Comply with the labor X #2F 62 NJ SN X UNW / contracto
management violations (child,
Risk of Forced Labor proceduregLMP, see forced labor)
IAnnex4), including
A Comply with # of
minimum ageset existence/maintenan
for all types of work ce of a labor registry
(in compliance with of all contracte@b of
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Potential Risks and Impacts

Phase

Proposed Mitigation
Measures

Planning

Construction

Operation

Indicators for
monitoring

Frequency of Monitoring

Continuous

Monthly
Quarterly

implementation
and monitoring

Responsibilityfor|Estimated Cog

14USD)

national laws and
ESS2) and documel
age of workers upor
hiring
AVerify age of
workers with
communities where
required
A Conduct a track

record search of the
contractors at the
bidding process
(record of health
and safety
violations, fines,
consult public
documents related
G2 62NJ] SN,
violations
GBV/SEA/SH issues
etc.)

Raise awareness of

communities/suppliers

to not engage in child

labor

Consider ending of

contract in case of

\violations

workers with age
verification

# of awareness
campaigns
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
> |8 |5 £ |5 5
£ |5 |E 3 | o
3 5 2
o O (@]
Risks of labor influx Set up locaworkforce X %of local workforce X UNW /
minimum content for hired Contractor
the contractors
# Number of
Disclose to sensitization/awaren
communities local ess events within
workforce content communities
requirement
# of local suppliers
Investigate possibility used
of providing training to
local communities on
general jobs during the
planning phase
Maximize the use of
localsuppliers (for food|
\water, services etc.)
Discriminatory hiring practicdeading to onflicts [Ensure Project GRM a X # of GRM grievances X UNW / contracto
over provision of employment or contractgshe  |accessible filed
selection of project partners, local project staff,
contractors or other local implementers can leadintroduce transparent I 2F 62NJS
grievances, including through perceptions of beiprocedures for hiring grievances filed
left out due to clan, ethnic, gender, or other and advertise job
affiliations opportunities widely
t NP OARS ¢2]
SEA/SH for projeetorkers and projectaffected Implementation of LM X % of workers tha X UNW / contracto
persons (see Annex 4), including signedCoCs
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
3 5 2
o O (@]
singing of CoC by ewve GBV Action Plan
worker at hiring. implemented
Implementation of GBV
/Action Plan
Lackof safety and security for project workers, (Implement Security Ri X # of local securi X UNW
project-affected persons and assets IAssessment Activity Plans Contractor
Prepare local Secur
Management Plan (SM
Prepare and impleme|
Local Security Activi
Plans ¢ as per Proje(
SMP (separay
confidential document)
Lack of understanding of EHS risks and impactgTrain all workers in EH/ X # Number of trainings X UNW / contracto
of mitigation measures leads to accidents and |as part of daily toolbox provided to workers
health impacts talks
Lack of knowledge on monitoring risks and impgEnsure contractor X % ofC\62 T 02y X UNW / contracto
and mitigation measures leads to accidents anddeploys qualified EHS EHS staffhat are
health impacts staff satisfactory
Lack okafety of local staffas they engage in highimplement Project SMF X # of Local Security X UNW / contracto
volatile environments, including where they are |(separate confidential Activity Plans
perceived by local populations to have specific [document)
biases Implement Security Ris
IAssessment
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Phase

Frequency of Monitoring

Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
3 5 2
o O (@]
Prepare locaBecurity
Management Plan
Prepare and implement
Local Security Activity
Plan
ESS 3: Resource Efficiency and Pollution Prevention and Management
Spoils and soil compaction throughovement olAvoid working on wet s( X % of soil covered with X UNW /
machinery \vegetation Contractor
Cover soils wit
\vegetation or mulch
Contamination of groundwater through waUntreated wasti X # of GRM caseddd X UNW /
disposal effluents  from  the Contractor
construction sites shal # of incidents of water
not be released int contamination based
drinking water source on regular testing
cultivation fields
irrigation channels (¢
critical habitats.
GRM in place
Generation and dumping of debris (excavated s|Prepare waste X # ofup to datewaste X UNW /
management plan management plas Contractor
available
Contractor to prepare C
ESMP # of GESMB available
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during preparation fol
rehabilitation and
construction works i
the targeted areas, i
reduce chances of s(
erosion

Proceed to
revegetation when
possible with native
trees and vegetation
after vegetation
removal

Careful design siting of
the subproject site to
avoid soil erosion

Rehabilitation of
borrow pits sites after
extraction

% of vegetation
rehabilitated

# of rehabilitation of
borrow pits

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 . - implementation| *4USD)
< S £ 5 and monitoring
o = 5 2 5 S
= >
£ | |E § = |°
= c )
< [} o
o O (@]
Use of limited or sensitively located local If timber is exploited X # of trees planted X UNW / contracto
construction material, such as aggregate and |plant additional trees fo
timber recovery
Overexploitation of resources (timber, water, sa
stones)
Loss of vegetative cover causing erosion of loosAvoid  or  minimize X # of ha of vegetation X UNW /
soil clearing of vegetatiol cleared Contractor
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring

> |8 |5 s |5 5
£ |5 |E 3 | o
3 5 2

o O (@]

Construction rubble Prepare waste X # ofup to datewaste X Contractor /
management plan for management plans UNW
subproject activity

# of GESMPs
Contractor to prepare
ESMP

Pollution of local surface water sources Ensure thatdesign of thi X % of gpropriate X Contractor /
facility and appropriat designs prepared UNW
construction  plannin
and constructior
activities do not caus
any soil erosion (
degradation.

Spoils and excess soi
generated will b
disposed C
appropriately.  Borroy
areas will be dressed

minimize safetyhazard|
and soil erosion

\Vehicular traffic during facility construction and [Training and licensing ¢ X % of drivers that have X UNW /

operation may potentially cause congestion on tindustrial vehicle undergone medical Contractor

local routes, generate noise, and pose safety |operators in the safe surveillance

hazards for thdocal population, particularly for |operation of specializec

children and elderly peopl \vehicles. % of construction

\vehicles that have
Ensure drivers undergd undergone recent
medical surveillance inspection
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Potential Risks and Impacts

Phase

Frequency of Monitoring

Proposed Mitigation
Measures

Planning

Construction

Operation

Indicators for
monitoring

Continuous

Monthly
Quarterly

Responsibilityfor,
implementation
and monitoring

Estimated Cos
114USD)

Establish rights of way,
site speed limits, vehicl
inspection requirementy
operating rules and
procedures

Include traffic and roa
safety into the dall
toolbox talks.

Emphasize safety aspe
among drivers

Improve driving skills |
drivers

Adopt  limits  for tri
duration, e.g. 8 hours al
time

Arrange driver rosters |
avoid overtiredness

Preassign routes by
construction vehicle
(project managemen
contractor, and traffi
authorities) beforg
construction starts.

# of road safety toolbq
talks held
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
E |5 |2
o O (@]
Regular maintenance o
\vehicles and use of
manufacturer approved
parts to minimize
potentially serious
accidents caused by
equipment malunction.
Generation of a wide range of waste effluents [Employtechnologies thg X # of Logs for vehicle X UNW /
(wastewater from cleaning, oil spills are least pollutingand maintenance Contractor

technically feasible

Recycling of was
effluents will be carrig
out as far as possible a
practical

It will be ensured that th
wastes are not releas
into any drinking wate
source, cultivation field
or critical habita

Waste effluents will b
not be released int
irrigation  channels ¢
based on EHS Guidelir
on Wastewater an
IAmbient WaterQuality

# incidents of waste
effluents releasd into
water
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
> |8 |5 £ |5 5
£ |5 |E 3 | o
3 5 2
o O (@]
All wastewate
discharges are to me
applicable countr
laws/regulations and W
Environmental, Heal
and Safety Guidelin
(EHSGs (General an
sectorspecifiQ
Generation and dumping of debris (excavated s|Prepare waste X % of subprojects with X UNW /
management plan design and completio Contractor
of daily monitoring
Contractor to prepare € report on all
ESMP construction activity
# of waste
management plans
% of subprojects with
GESMP available
\Waste generation through discarded solar pane[lmplement a safe X X Ministry
disposal procedure for
broken, end of life solat
panels (to be installed
on top of certain
infrastructures)
Lack of plan development Provide training in X # of trainings provided X UNW / PMU /
planning, contingency relevant
and emergency plannin authorities
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the vibrations

Selecting equipmel
with lower sound powe
levels

Installing suitabl
mufflers  on  engin
exhausts and compress
components

Equipment casing

Planning activities
consultation with loca

maintained

% of vehicles with
mufflers installed

# of community
consultations around
planning

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring

> |8 |§ e |8 S

E 7 © O C

3 5 2

o O (@)
Lack of knowledge on how to handle unplannedgto communities and loc
events(contingency/emergency plans, etc.) leadauthorities
to environmental and health impacts
Feasibility studies, technical design, policies, gMonitoring of field X % of feld research for X UNW
and strategies developed or conducted may Hresearch for BES assessmentthat have
significant E&S impacts or riskack of quality dassessments been monitored
ESMPs, RAPs)

Review of ESMPs % ofESMPs and-C
ESMPshat have been
Review olGESMPs reviewed

ESS 4: Community Health and Safety
Air pollution through dust and emissions from [High level maintenanct X % of vehicles that X UNW /
machinery and vehicles of the vehicles to redug have been recently Contractor
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Potential Risks and Impacts

Phase

Proposed Mitigation
Measures

Planning

Construction

Operation

Indicators for
monitoring

Frequency of Monitoring

Continuous
Monthly
Quarterly

Responsibilityfor,
implementation
and monitoring

Estimated Cos
114USD)

communities so thal
activities with the
greatest potential
generate  noise  al
planned during perioc
of the day that will resu
in least disturbance

Suitable wet suppressit
techniques need to &
utilized in all expose
areas

Al unnecessary traff
must be strictly limiteg
on site speed contro
are to be enforced

Monitor exhaust
emissions to ambient
air, waste pollutant
releases to land and
\water.

Dust Emissiora{r quality)

Suppress dust during
construction by water
spraying and
dampening where
necessary

# of complaints on
dust emissions

%of workers that
use dust masks

UNW /
Contractor

80



Potential Risks and Impacts

Phase

Proposed Mitigation
Measures

Planning

Construction

Operation

Indicators for
monitoring

Frequency of Monitoring

Continuous
Monthly
Quarterly

Responsibilityfor,
implementation
and monitoring

Estimated Cos
114USD)

Practice good general
housekeeping at the
work site sweep off the
drilled-out materials

Provide fit to work PPE
(dust masks) for all
workers involved in the
construction/rehabilitat
ion

Implement speed limit
for the heavy
machinery

Cover trucks carrying
soil, sand and stone wil
tarpaulin sheets to dust
spreading

# of trucks covered
with a tarpaulin

Noiseand vibration linked to machinery

Carry out ommunity
consultations befor|
commencing th
construction  activitieg
informing the nearb
population on  the
construction  activitie
and possible impac
such as noise al
additional vehiculg

traffic

# of onsultations
implemented

UNW /
Contractor
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agrochemicalge.g.pesticides used may cause
surface and ground water pollution, leading to
potential (temporary) reducedvailability of
drinkingwater)

areas where this
needed and with th
recommended dosage.

During application of th
pesticide, ensuf
precautionary measurt
are adhered to as guids
by the Material Safel
Data Sheet of th
pesicide in use

Provide training
beneficiaries on use
fertilizers, pesticides af
agrochemicals

Prepare Pe!
Management Plan (PM
if required (see annex f
outline

to communities

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
3 5 2
o O (@]
Injuries from use of facilities Ensure design X Y%of designghat do X UNW / Relevant
facilities is appropriate not havesafety Authority
considerations
Install safety signag
where applicable % of facilities that do
not have relevant
safety signage installe
Risks associated with fertilizer, pesticides and |Apply pesticides only X # of trainings provideg X UNW
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
> |8 |5 £ |5 5
s g |E s |= |
§ |5 |2
o O (@]
Community safety risks during construction in thEnsure that excavatic X % of excavation sites X UNW /
vicinity of project works sites are fenced off that are not fenced off Contractor
Ensure that safe| # of casesletected
signage is in place whe where safety sighage
applicable the construction site
have not been putin
place
Spread of Covid9 and other communicable Community awareness X # of community X UNW /
diseases sessions on awareness sessions Contractor
communicable disease| held
Implement coving # of incidents reporteq
protection measure where protection
(handwashing station measures have not
provision of face mask been followed
etc..)
Lack of accessibility of communities fooject Make accessibility [X # of subprojects with X UNW
implementation selection criteria insufficient budget to
cater for remoteness (
Budget sufficiently fc community
entering remot¢
communities
Lack of access of projelotneficiaries to project |Implement SEP aiX X # of information X UNW
benefits ensure  provision  ( sessions held in the
project information communityas
compared to planned
sessions
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
3 5 2
o O (@)
# of vulnerable groupg
addressed through
information
dissemination
Community conflicts over beneficiary selection [Transparency ar X X # of mmunicatior X UNW /
communicatioripublic events as per SH Contractor
disclosureof beneficiar implemented ag
selection criteria (38 compared to planne
events
Communicate and
implement GRM # of GRM cases filed
Elite capture and selection bias in selectiorfTransparency ar X X # of mmunicatior X UNW /
beneficiaries communication (o events as per SH Contractor /
beneficiary selectio implemented Relevant
criteria (SPB) authority
# of GRM cases filed
Communicate an
implement GRM
Ethnic tensions among project workers and betwTransparency ar X X # of mmunicatior X UNW /
project workers and communities communication (o events as per SH Contractor /
beneficiary selectio implemented Relevant
criteria (SB) authority
# of GRM cases filed
Communicate an
implement GRM
Enforce CoC at workplg
\Violent attacks Implement Project SMK X # of local securi X UNW /
(separateconfidential Activity Plans Contractor
document)
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local routes, generate noise, and pose safety
hazards for the local population, particularly for
children and elderly peopl

on EHS Guidelines
Trafic Safety

Hold Community
consultations before th
construction

Safety signage will |
erected at appropriat
places

Safe driving practices v
be promoted among th
drivers

Publicize hotling
numbers for GRM

GRM will be put in plac

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 . - implementation| *4USD)
< S £ 5 and monitoring
o (B |5 g |§ |5
£ |5 |E 3 | o
= c (7]
< [} o
o O (@]
Implement Security Ris
IAssessment
Prepare local Security
Management Plan
Prepare and impleme|
Local Security Activi
Plan
\Vehicular traffic during facilitgonstruction and |Prepare traffic X #. of traffic safety X UNW /
operation may potentially cause congestion on fmanagement playbasec incidents Contractor
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
o S 5 2 S S
E |18 B S |® =
3 5 2
o O (@)
Labor influx heightens risks of GBV/SEA Implementation of LM X % of workers thg X UNW /
(see annexb), including signedCoCs Contractor
signing of CoC by
workersat point of hiring %  of workers th
completed  GBV/SE
Implementation of GBV training
/Action Plan
Risks associated with hiring security personnel Implement the SMP X SMP implemented X PMU / UNW

Adopt and enforc
standards, protocols at
codes of conduct for th
selection and use |
military and securit
personnel, and scref
such personnel to veri
that they have no
engaged in past unlawi
or abusive behavic
including Sexu
exploitation am abus
(SEA), sexual harassm
(SH) or excessive use
force;

Ensure that PMU ente
into a memorandum (¢
understanding  (MoU
with the Ministry o]
Defense setting out th

# of personnel who
have completed
security training.
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Potential Risks and Impacts

Phase

Proposed Mitigation
Measures

Planning

Construction

Operation

Indicators for
monitoring

Frequency of Monitoring

Continuous
Monthly
Quarterly

Responsibilityfor,
implementation
and monitoring

Estimated Cos
114USD)

arrangements for th
engagement of th
military and securit
personnel under th
Project

Ensure that sug
personnel is adequate
instructed and traineg
prior to deployment an
on a regular basis, on t|
use of force an
appropriate condug
(including in relation t
civiliarnrmilitary
engagement, SEA g
SH, and other releva
areas),as set out in th
Project Operation:
Manual,SMPand LMP.

Security risks for project workers

Implement Project SMF
(separate confidential
document)

Implement Security Ris
IAssessment

Prepare local Security
Management Plan

# of Local Security
Activty Plans

UNW /
Contractor
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of construction vehicles and machinery

levels

Install suitable mufflers
on engine exhausts an(
compressor
components in cases
where the service
provider uses
generators

Provide fit to work PPE
(ear plug/earmuffs) fo
all workers involved in
the areas with elevated
noise levels

Coordinate with the
office users/staff as to
determining timing and
more importantly what
specific noise controls
and mitigations may be
needed at the site

GRM

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 . - implementation| *4USD)
< S = 5 and monitoring
o |8 |8 g |5 |z
= >
£ | |E § = |°
= c (7]
K] [} o
o O (@)
Prepare and implement
Local Security Activity
Plan
Increased levels of vibraticend noisefrom movin¢Select equipment with X # of complaints X UNW /
lower sound power received through the Contractor
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
3 5 2
o O (@]
Install acoustic
enclosuresaand/or use
\vegetation as sound
buffer for equipment
casing radiating noise
i.e. generator
'The contractor should
use equipment that
is/are in good working
condition and are
periodicallymaintained
Trip hazards resulting from deep excavation{Control sitespecific X # of sites where X UNW /
crossing points factors which may excavation slope Contractor
contribute to excavatiof instability controlled
slope instability
# of
Provide safe means of incidents/hazards/nea
access and egress fron misses reported
excavations
Lack of training on equipment use and maintengProvide sufficient X % of workers that X UNW /
leads to accidents training toworkers complete training Contractor
Lack of adequate budgets for O&M Ensure sufficient O&M X X # of subprojects with X UNW /Relevant
budget from relevant sufficient budget for authorities
authorities prior to O&M guaranteed
construction
% ofprojects with
insufficient budget
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permanent or temporary land acquisition

Risk of providing financial incentive for VLD

Impacts on right to land use and assets through

Donation (VLD)with
consideration for land
owned by women or
poor community
members and thosavith
small plots of land.

Consider backyard

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
> |8 |5 £ |5 5
£ |5 |E 3 | o
3 5 2
o O (@]
GBV risks:increased risks of intimate partnimplementation of X X GBV Action Plan X UNW /
violence through project employment opportunitiGBVSEAAction Pla implemented Contractor
for women which ignore gender dynamics and r
between men and women
Community risks in related fafrastructure and |[Inclusion of buffer strips X X Buffer strip included a X UNW /
equipmentdesign andsafety or other methods of construction site Contractor / PMU
physical separation
aroundproject site to % of projet that do no
protect community have appropriate
designs
Engineers responsible
for designing
constructing facilities,
buildings should certify
the applicability and
appropriateness of the
structural criteria
employees
ESS: Involuntary Resettlement
Prepare Voluntary LangX X # of VLDs prepared X UNW
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Ensure that natura
drainage paths are n

that have been
completed at design

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ 8 and monitoring
> |8 |§ e |8 S
E 7 © O C
3 5 2
o O (@)
gardens of women
critical for food security
Use public land where
possible and avoid VL
If VLD not possible,
activity will be ruled out
Impacts on residential and commercial houses éAvoid impacts through (X # alternatives identifie(X X UNW
well as auxiliary domestic structures such as |identification of
Gl GSNK2tSasx SEGNI NZ 2 Jalternatives
Impacts on cropgconomic and nofeconomic tresAvoid impacts through (X # alternatives identifie[X X UNW
(in small quantities) identification of
alternatives
Impacts on ommunity assets, such as water poi
Impact on cultural properties, such as graves; |Avoid impacts through [X # alternatives identifie[X X UNW
public infrastructure (relocation of powerlines fidentification of
during infrastructure construction) alternatives
ESS 6: Biodiversity Conservation and Sustainable Management of LIRésgurces
Encroachment into any sensitive habitat and/or |Ensurethat local route! X # of surveys of any X UNW /
protected areas are not blocked byvorks plants to be cut down Contractor
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
> |8 |5 s |5 5
£ |5 |E 3 | o
3 5 2
o O (@]
blocked by thy stage and completion
establishment C stage
subprojects
# of blockages
If trees are to be cut for identified
anysubprojects, the % of trees planted as
implementing agency compared to trees
will carry out felled
compensatory
plantation of
appropriate indigenous
tree species. Trees thu
planted will be at least
four times the number
of trees felled for
establishing the
subproject
Loss of vegetative cover causing erosion of loogOnly destroy plant covi X # of subproject sitg X UNW /
soil where necessary that have been re Contractor
vegetated afte
Selective destruction of plant cover Ensure revegetatior construction
after completion o
construction
SY: Indigenous Peoples and Historically Underserved Communities
Conflicts over the allocation of project resourcegConductbrief contextual X # of Contextual analys X UNW

This isa riskat all levels, even at the community
level beneficiary targeting creates winners and
losers and can fuel grievances leading to violen

analysis before entering
counties

conducted
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subprojects will not b
located in graveyards
on land of spiritual ¢
other cultura
significance

tKS WOKI yO
procedures will be
included in the scheme
agreements for use

where applicable

consultations
implemented

Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cos
Measures monitoring 9 - implementation| *4USD)
< S £ i and monitoring
> |8 |5 £ |5 5
£ |5 |E 3 | o
3 5 2
o O (@)
Project staff could be seen, justified or not, as Implement GRM at X # of GRM cases filed X UNW
biased and partial leading to tensions and community level
grievances over subproject implementatiorhis
could spark grievances and tensions in the Conduct stakeholder
beneficiary community over perceived biases injconsultations as per SE
selection of subproject locations, beneficiaries o
project partners Disseminate informatio|
ESS: Cultural Heritage
Chance Finds Implement chance find X # of Chance find X UNW /
proceduregseeAnnex procedures Contractor
2) implemented
Encroachment into any sites afcheological, Use 0 X # of Chance find X UNW
cultural, historical, or religious significance historical/scientific dat procedures
and inclusiv| implemented
stakeholder engageme
to ensure tha # of local stakeholder
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Potential Risks and Impacts

Phase

Frequency of Monitoring

Proposed Mitigation
Measures

Planning

Construction

Operation

Indicators for
monitoring

Continuous

Monthly
Quarterly

Responsibilityfor,
implementation
and monitoring

Estimated Cos
114USD)

SS 10: StakeholdEngagement and Information Disclosure

Exclusion of vulnerable groups in project activiti
and consultations

Implement SB

Identify minority,
marginalized and
disadvantagd
communities inproject
sphere of influence.

Establish and maintain
continuous liaison with
the communities

including marginalised
groupsto sensitize then
on the project objective
and design.

Use innovative
communication means
to reach the
communities with
information on the
project.

Establish GRM structur
in the communitiesand
sensitize the
communities on the
project GRM.

# of marginalized
communities assesse

# Local languages usg
in communication

X

UNW
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Phase Frequency of Monitoring
Potential Risks and Impacts Proposed Mitigation Indicators for Responsibilityfor|Estimated Cog
Measures monitoring 9 . - implementation| *4USD)
S § < o and monitoring
> |5 |§ e |8 |§
£ |5 |E 3 | o
= c (7]
K] [} o
o O (@)
IApply local languages i
communication
Lack of access to GRM Implement GRM X X X # of GRM cases filed [X X UNW
and addressed
LYLX SYSyid 3
GRM
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6. Institutional and Implementation Arrangements

Project Steering Committee (PS®).highlevel an interagency PSC will provide project oversight.
Implementation progress and troubleshooting will occur at the PSC with input from the PMU. Chaired by
MGCSW, members will include the Ministry of Finance; Ministry of Agriculture; MiniktHealth;
Ministry of Culture, Youth, and Sports; Ministry of Housing, and the Ministry of Labor. Other ministries
FYR 3SyOASa YIFe LINIAOALIGS Ay GKS t{/ Ia ySSRSR:
22YSyQa 9y i NBLINBY S dzNill pravidezbebddlar Istiatedgicyowersighi Solicy duitance,
and ensure consistency of project activities with national policies. The PSC will conduct periodic
implementation progress and compliance reviews, perform trouble shooting functions particalainlky i

event of disputes, liaise with high level law enforcement agencies to ensure project security and validate
strategic course corrections that may be recommended by the PMU a/biiden The organization and
implementation arrangements of the PSC argailed in the Project Operations Manual (POM).

The MG@/Swill be the implementing agency and will take on the overall lead and coordination role of

GKS tNRr2aSOld LG éAff Y2 y-avis2hBDUtpht Agreenfedtyatddthe pI§jaddF 2 NI I y
progress, it will help solve technical or political bottleneeks] agree on any course correction necessary.

¢KS abD/ {2 gAff Y2yAG2NI LINP2SOG IFTOUGAGAGASE GKNRdAAI
otherwise be limited to procurement, financial management, angrtoject management athe Project

Management Unit PMU), project oversight and capacity development. It will ensure the implementation

of stakeholder engagemesd A SR 2y GKS t Nr2SOGQa {9t FyR gAff |
activities.

The PMU will include qualified staff and resces to support the management of all E&S risks and impacts

of the Project. For this purpose it will recruit one Environmental Safeguards Specialist, one Social
Safeguards Specialist, one Gender Specialist and one GBV Specialist. All of them wilhiee drdiject

staff. The Environmental and the Social Safeguards Specialists will be responsible for the monitoring of
the compliance with this ESMF, the SEP and the Security Risk Management instruments. Where necessary,
they will discuss corrective measuregth UN Women. They will further receive additional E&S
instruments, such as ESIAs or ESMPs, from UN Women f@rgjebts. The team will review these
instrumentsand submit them to the World Bank for clearance. Both, the Environmental and Social
Safegueds Specialists will receive quarterly E&S reports from UN Women, and will prepare the E&S inputs

for the Project Quarterly Progress Report to the World Bank. While the Environmental Safeguards
Specialist will in particular focus on any environmental, theahd safety tasks, the Social Safeguards
Specialist will be responsible for any aspects regarding social development issues, labor risk management,
land and resettlement, as well as stakeholder consultations and the GRM. The Gender and the GBV
Specialits will be dedicated to programmatic tasks, but will also ensure the implementation of the
GBV/SEA Action Plan, as well as assist the Social Safeguards Specialist with any GBV related grievances
received through the GRM. The entire PMU E&S team will revidwv 2 2 YSY Q& 93 { LISNF 2 NI
guarterly basis.

The PMU wilflag any performance concerns to the Project Steering Committee (PSC). The PMU will
endorse consolidated technical and financial management reports from Wdmen and the
Implementing AgencyA) under component 2.

UN WomenUN Women will be contracted 60 days from the date of effectiveriéaances are channeled
through the governmentwhich contract&JN Women UN Women will beesponsible for the delivery of
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most activitieswhile also assisting ibuilding the capacity of the MGCSW in Project Management
Consultants will be deployed to support the implementation through the staffing of the PMU and to
guarantee capacity building support to the MGCSiaddition, an independenand competitively
a2dzNOSR FANY gAff OO A LYLXSYSYdAy3 tIFNIYSNI 6Lt
Opportunity Facility. This IP will be contracted by UN WorkdhWomen, under the supervision of the

PMU, will further implement ta GRM and will be implementing most capacity building and trainings.

UN Women will sign an output agreement with the MGCSW for the activities for whidtas direct
implementation responsibility. In #houtput agreement UNWOMEN will be required to mainta core

group of dedicated staff aits office in Juba. For example, this will include the recruitment of a
procurement specialist and a senior supervising engineer who will manage the implementation of all
physical works under the project. The total tos$ civil works under the project is around 25 percent of

project financing i.e., i) construction and rehabilitation ®#WECCs to a common design template, ii)
construction of GBV safe house, and iii) construction of a new headquarters for the MGC SVgmdiN

will also be required a hire a markbased planning, design and supervision firm to oversee these civil

works to mitigate delivery risk. WWomerQa OF LI OAG& gAff 06S adzlJ SYSyGSR
levels with inhouse expertise as andh&n required.

UN Womenin South Sudan ithe lead agency under the UN Sustainable Development Cooperation
Framework (UNSDCF) on empowerment of women. Since 20186, it has been building on this mandate and
KlIa f2y3adlyRAY3 SE LS NhtSaidpfomadtigg génde@dqualiyi pyoiectionzaridS y Q& |
women economic empowerment. It is a respected agency in the country by all stakeholders working on
gender equality issuesho were consulted during project preparation, Wbmenhas country, regional

and international linkages and the institutional capacity to mobilize support among development partners
including the government, women networks, youth groups, civil society and private sector drawing from
their synergies in followig-up actions for sustaining programs. Its strong partnership with the MGCSW
and grassroot women movements and its networking with CSOs, its field presence and its experience in
providing protection and comprehensive economic empowerment solutions to maligeéd women and

youth has enabled the WECCs it has implemented to be more sustainable and to be a major contributor
to the promotion of peace and gender equality.

Table7 Role of UN Women

Role of UNWOMEN USD$

Component 1¢ Community Empowerment Support to Women and Girls

Establishing Support WECCs - Contracting of specialist design, planning and
supervision firm to managedesign andtonstruction 29m
- Contracting for CSO service delivery at WE
locations
Component22 2 YSy Qa 9Y UNBLINBY SdzNA | £ h LILIR NI
Window for enhancing the - Contracting of implementing partner to manag 10m (but
capabilities of women window delivery done
entrepreneurs and their firms through a &
party
implementing
partner)

Component 3 Services to GBV Survivors
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Subcomponent 3a: Nationa - Contracting for facilities, services and training 3m
GBV Hotline (USD$3 millig
equivalent)
Subcomponent 3b: A Safe - Contracting of specialist design, planning and 5m
House Facility for Survivors supervision firm to manage design and constructic
GBV - Contracting for service delivery and traigi
Component 4 Institutional Strengthening and Project Management

Subcomponent 4a: - Contracting of specialist design, planning g 5m
Institutional Strengthening supervision firm to manage design and constructic

- Contracting for training of social workers 4m

- Contracting of capacity building activities of tl

MGCSW 6m

Subcomponent 4b: Projec - UNWomen 3.5m
Management
Total 65.5m

UNWomenwill mobilize additional staff as needed to ensure the so&&Bmanagement of the Project

on shortterm or longterm assignmentThis will includea Health, Safety, Security and Environmental
(HSSE) Specialist to overseecalhstructionrelated Occupatinal Health and SafetfOH$ risks and
operational phasé&environmental Health and SafetgH$ risks The HSSE Specialist will assess the E&S
capacity of any contractors, and will monitor E&S risk mitigation implementation on construction sites
and duringoperation during the course of the proje&urther, UN Women will be staffed with one
Environmental Safeguards Specialist and one Social Safeguards Spéwiastist with general
monitoring, supervision and reporting of E&S compliatoche PMU. Th&&S Safeguardypecialistwill
contract specialist consultants for the preparation of ESIAs and ESMPs where applicable. Othettspecialis
include one Gender Specialist and one GBV Spetmbtisersee risk mitigation on specific riskgluding

in regards to GBV/SEA, labor management, and social inclusion.

The PMU will hire a thirggarty monitoring agent (TPMwithin 180 days from the EffectimessDate. The

TPM shall among other responsibilitiesjonitor Environmental Social Healthnéd Safety (ESHS)
compliance in all Project components, including compliance wighBEBCP, thESMFand the SEP. The

TPM will have specialist consultants included that have the required capacity to monitor HSSE and GBV
related issuesThe TOR for the TPMIl include an HSSE Specialist and a GBV Spetialiss of reference

for TPM with clear roles and deliverables for engagemdégtibe prepared by the PMU and cleared by the
World Bank

At the State levelMGCSW staff will play a critical role in ensuring local governments are fully aware of

GKS LINB2SOG FyR AGa I OGAGAIGAS arme stafffaRstate fevelbwillfwbrk Y 2 y A
closely with the PMU E&S Specialists and will be traiiméide monitoring of relevant E&S risk mitigation
measures.

Contractors Contractors will be implementing E&S mitigation measures as laid out in the ESMF and
subsequentESIAFZSMPs. Mitigation measures required will be incluatedll procurement and biding
documentation, including in Bills of Quantities (BoQa)d will be costed in agreements with the
contractors. The contractors will be obliged to ensure that staff with EHS experience and capacity is
involved in construction works and can fulfill theporting requirements on E&&nd can guide and
supervise all workers, including community workers.
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7. Environmental and Social Screening Process

7.1Screening Process

ThePMU will provide oversight of all E&S screening processdswWomenwill be responsible for the
screening of allts respective activities. The screening will be basedt@Social and Environmental
Screening-orm(see Anex1). The Environmental and SatSafeguards Specialists in UN Women will be
responsible for all E&S screening of activities, in close coordination with the engineers working on
subproject planning and design.

All proposed subprojects will be subjected to a screening process to determind assign an
environmental and social risk ratinig each activity / subproject. The screening will also assistrther
identifying potentially sensitive environmental and social receptors likely to be negatively impacted. The
outcome of the screenig will determine whether a) the activity sgh riskor substantial riskand will be
screened out (se&ection 7.4for a negative activity list), A site-specificEnvironmental and Social
Impact Assessment (ESIA) will be requi®dwhether a Environmental and Social Management Plan
(ESMP)is sufficient (for moderate subprojects) or d) whetherthe subproject does not require any
additional E&S instrument, but will simply comply with the relevant mitigation measures listed in this
ESMF (folow risk subprojects)The types of ESMPs to be prepared will depend on the complexity of the
subproject, i can either be a simplified ESMP, a detailed ESMP done internally, or an ESMP that is
prepared by a consultant. Internally prepared ESMPs will be preparéiNoyomenlt is expected that

all construction subprojects will require a full ESMP, while mtstroactivities do not require additional
E&S instruments.

The screening report will further help to determine which ESF standards are applicable and which steps
need to be taken and which provisions or procedures apply, as laid ousiBSMF.

The E&S screeningprocess involve a) reconnaissance of the subproject areas/routes and their
surroundings b) identification of the major subproject activities armj preliminary assessment of the
impacts of these activities on the ecological, physicochengindl socieeconomic environment of the
subproject surrounding areas. The screening form may need to be reviewed and updated during the
process to accommodate other variables.

Wherefull or partial site or activity-specific ESIAs afot site-specific ESMsare required the costs are
budgeted for in the budgets of the respéat activity The results of the assessments could change the
assumptions made in this ESMF and thus also the justifications for some of the interventions as having
moderate impact.

Following the screening process, the PMU and Un Women will assign all the proposawjsghks into

one of the following E&S risk levefbligh, Substantial, Moderate, Lawdligned with the ESF risk
classificationln terms of social risks, mitigation measures will be implemented independent from the size
and environmental category of the physical infrastructure; this includes stakeholder engagement
activities along the SEF, GBV/SEA Action Plan, and SMP.
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Table8 Risk Categories

RiskCategory

Nature of Riskand Impact

Examples

LowRisk

Activitiesthat do not havea
physicafootprint. Thesewill
not require E&Sinstruments
preparation,however,E&S
clausesn the contractare
recommendedto be
preparedby the PMUprior to
biddingprocess)

Purchaseof furniture; communicationand
translations;Smalltraining andworkshops;
managemenbf fundsandgrants;managemenof
socialprotection activities

Moderate Risk

Activities that have low to
moderate E&S risks and
impacts,includingthat aresite
specific, temporal and
reversible in nature. In
additionto the E&Sclausesn
the contract, these activities
may require an ESlAthat will
collatefindingsinto a detailed
ESMP or only an ESMP
Contractors will also be
requiredto prepare GESMPs
Furthermore activities may
require  risk  mitigation
measuredaid out in the GBV
Action Plan, Security
Management Plan, Labor
Management  Procedures
Pest Management Plan,
S i O X sceeéhifgemplate)

General buildings; agricultural activities excluding
the useof pesticides activitieswith minor security
implication for all project workers and project-
affectedparties;activitieswith ariskof diversionof
funds; activities that may spark intra-communal
conflictoverallocationof resources;

Substantial

Activities that have
substantial E&S risks and
impacts, including those that
arenot ascomplexashighrisk
projects, and more
predictable and potentially
reversible. This category
includesrisksof socialconflict,
and impacts on human
security; impacts that are
medium  in magnitude,
mediumto low probability of
serious adverse effects to
human health and/or
environment. Theseactivities
arenot eligiblefor funding.

Activities that include potential security risks;
activitiesthat couldleadto GBV(e.g.labor influx);
activitiesleadingto involuntaryresettlement,land
acquisitionandrestrictionsto land use;agricultural
activitiesthat includepesticidesactivitiesthat may
sparkinter-communalconflicts
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Subprojects that contain
significantenvironmentaland | Projects in critical habitat and protected areas;

HighRisk social risks impacts. These| projects involving significant quantities of
subprojectsarenot eligiblefor | hazardousubstances
funding.

7.2E&S DocumentatioandDisclosure

The main responsibility for the preparation of subprojspecific E&S instrumen{&SIAs or ESMRi)l

rest with UN Women Following the E&S screening process, whagsplicable, UN Womewill prepare

the respective E&S instruments either through its Environmental and Social Safeguards staff or through
specialist consultants. ESMPs will be based ornéhke presented inAnnex 1

The World Bank disclosure standards require that B&®MF report for the project is made available to
project-affected groups, local NGOs, and the public at large. A summary version will be translated into the

main local languages dzo t AO RA&O0Of 24dz2NB 2F 9{at R20dzySya Aa |

procedures. The PMU will make available copies of the HESMBE/ESMPs at strategic locations and offices
of the ministries. A Grievance Redress Mechanism $smtion 1D will be in place for complaints on no
compliance with the disseminated documentat. Disclosures will also be undertakentba websites of
the MCSG, UN Womeandthe World Bank

The subproject ESMPs will summarize the context, interested parties, compliance requirements, checks
on compliance, risk and opportunities, activgeciic E&S objectives and specific targets, training plans,
inspections, and monitoring actions and handling of incidents. The ESMP will inform the actions expected
from UN Women and its contractors and the monitoring of their performance through the PMU.

E$MPsand ESIAwill be prepared in linewithpage 2652 F (KS 22NI R .lFy1Qa 9{CcC
9{ at QU I y Rspdtific3equidi@sSlined in the Environmental and Social Commitment Plan
(ESCP) of this Projesee Annex 12 for indicativmitlines of ESMPs and ESI/A&takeholder consultations

will be conducted as part of the E&S screening and the preparation of the ESIA / E&8R&] out in

the Project SEPand shalidentify any E&S related concerns from projadfiected parties.

The ESMPsr ESIAshall be included in the procurement and contracting proacég®ntractors-including
bidding documents for potential civil workas well as other WB standard EHS terms and conditions for
procurement and any subprojeapecific requirenents Codes of condudiCoC)shall be required for
contractors, subcontractors, primary suppliers, and their workers. The project will prepare, adopt,
maintain, and implement a Health and Safety Plan including community health and safety risk
management a part ofa ContractotESMRCGESMPP, which is to be prepared by the respective contractor
for a subproject

7.3Review and Approval

UN Womerwill report the E&S screening outcomes to the E&S Specialists in the PMU for quality control,
monitoring and reporting purposes. SubprojdeslAs an&SMPs will be reviewed by the PMU prior to
submission to the Bank for clearance. Subprofe8tAs anBSMPs will warrant clearanéeo objectionby

the World BankUN Women and th®MU will further file and disclose the instruments.
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Once the instruments are clearedN Womerwill roll out their implementation througlecontractors and
sub-contractors.UN Womerwill ensure that contractors are bound to implement all mitigation measures
set out in the instrumentsand that they are cascaded down to potential stdntractors and suppliers
The PMU will conduct monitoring and supervision of the implementation of iIBSt&iments through
review of documentation and through site visitdN Womenwill further report against the mitigation
measures and indicators set out in thespectiveE&S instruments on a quarterly basis, and the PMU will
absorb! b 2 2 Yr8pgr3 &andintegrate them intothe quarterly progress reports to the World Bank
(see Section on Monitoring and Reporting).

7.4 Activities to be Screened Quitlegative List
Subprojects to be excluded from financing include the following:

- Subprojectsthathavebge Of | & & A 2 A& Al (iatiskuh thel E& Sscreenifigepending
on type, location, sensitivity and scale of project and capacity of implementer to manage E&S
risks see table in section 7.3. abgve

- Subprojects that result in physical displacarh

- Subprojects that are sited within or proximal to sensitive environmental ecosystems or habitats

- Subprojects requiring involuntary land acquisition
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8. Monitoring Planand Reporting

8.1Regular Monitoring and Inspection for Compliance

The goal of monitoringctivitieswill be to measure the success rate of the activities, determine whether
interventions haveprevented or mitigatechegativerisks andmpacts and to determine whether further
interventions are required or monitoring is tee extended in some areas. The goategfularinspection
activities is to ensure that sutomponent activities comply with the plans and procedures laid outig th
ESMFRand in potential ESIAs or ESMPs that have been prepared for specific subprojects

The main monitoring responsibilities and inspection activitiessitilivith the PMU, which will administer

the overall projectrelated E&Smonitoring and implementation as laid out in this ESMF. The PMU Project
Manager will be overall responsible for theplementation of theE&Smitigation measures, as well as for
monitoring and inspecting for compliance. The Social Specialist and Environmental Specialist in the PMU
will handle allmonitoring, inspection andeporting aspecten a dayto-day basisE&Srelated Monitoring

will focus on compliance of UN Women and its contractors;cuitractors and suppliers.

¢tKS t al {20AFf {LISOAFLfAAG YR 9Y@GBANRYYSydlft { LSO
activities against the ESMF, the SEP, the SRA/SMP, ESCP and subsequent ESIA/ESMPs, and will report any
non-compliance to the PMU Project Manager. Indicatorsidentified in the above generic ESMP, they

will be used as a baseline for assessing progress on the ESMF implementation. The PMU will also
independently conduct its own monitoring, verification and inspection of the activities to ensure activities

are incompliance with this ESMF. Monitoring indicators will depend on specific activity contexts.

UN Womenwill be responsible fothe E&Sscreeningof eachsub-project/activity (level of screening to be
identified on the basis of types of interventigripr ESIAs where applicable, and the the preparatain
site/activity-specific ESMPs, monitoring of impacts, and administration of mitigation measures in regards
to its respective sukcomponent activities. These activities may follow the internal processdsNof
Women where applicablesuch as UN Women Due Diligence processes in onboarding contraditors
Women will supervise the preparation of ESMPs through its contractors and will be responsible for the
monitoring and supervision of its contractors and samtractors and supplierslf monitoring and
supervision results in findings of n@ompliance by contractors, UN Women will discuss and oversee the
implementation of corrective actions of the contractor. UN Women will furtbemmit to integrate
stakeholde inputs intoregular monitoring and reporting activitigas per SEPAs suchUN Womernwill
require sufficient personnel with appropriate expertise to conduct these téske abovesection on
Institutional Arrangemenfs UN Womenwill allocate adequatdinancial, logistic and material resources
to supportits E&S team in the implementation of the ESMIAd will ensure that its contractors, sub
contractors and suppliers have planned and budgeted for the respective mitigation measures

AThird Party Mortor (TPM)will be engaged bthe PMUon a competitive basi&80 days afteProject
effectivenessto provide independent operational reviemf project implementatiorandproject results.

This will include assessing adherence at all implementation levels to the procedures set out in the Project
Operations Manual, ESMF and other relevant project documents and in verifying outputs of all project
activities. It will serve asmanagement tool to providéhe PMUwith timely information on weaknesses

in implementation that require corrective actions to keep the project on track. The scope and
methodology of theTPMwill bereviewedbythe World Bank ¢ K S quartersy & &iannual monitoring
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reports will be shared bthe PMUwith the World BankAs theTPMwill also monitor E&S risk mitigation
implementation, theTPM teanmeeds to include an E&S Specialist

In addition, an annual audit will be conducted on this ESMF by ampémdient contractorto assess
whether the ESMF has met its objectives and to recommend possible amendments.

8.2. Reporting

UN Women will providguarterly reports covering environmental ,social, health and safety performance
of the project, including the stas or preparation and implementation of ESIA/ESMPs, security
commitments, stakeholder consultations, and results of the grievance redress mechanism (@RM).
Women will provide the quarterly reports5 days after each end of the quartéfrhe PMU will prode a
reporting format to UN Women to this regard.

ThePMU will receive reports from UN Women and from the Td&d prepare quarterly progress reports

to the World Bank. These will include environmental, social , health and safety performanceuaijtda,
including but not limited to the implementation of the ESCP, status of the preparation and
implementation of E&S instruments required under the ESCP, stakeholder engagement activities, and the
functioning of the GRMThe GRM will further help tr&eccomplaints and effectiveness of interventions,
including those with environmental and social impacts and the quarterly monitoring reports will provide
summaries and statistics on the GRM.

Upon completion of the projecthe PMUwill undertake an asses®ent of the success of the ESMF and

include relevant information in the Implementation Completion Report (ICR). This ICR will be followed by
GKS . ly1Qa 26y L/wd LT SAGKSNI 2F (KSasS lFaasSaavySyid
achieved tlen followup measures will be developed to remedy the situation. This is also applicable for
site-specificESIAs OdESMB.

8.3 Incident and Accident Reporting

LYOARSy(Ga &aK2dzZ R 6S OFG#S3a2NAT SR Ayil2 WAYRAOIGA@BSC
small or localized that negatively impact a small geographical area or a small number of people and do

not result in irreparable harm to people or$h SY@ANRY YSYy (i d | WAAIYAFAOIYGQ
significant harm to the environment, workers, communities, or natural resources and is complex or costly
G2 NBOSNES 0aSS FYyySE y F2NJ22NIR .| supesdrsatharmRSy (i Of

to individuals, or the environment, or presents significant reputational risks to the World Bank.

The World Bank needs to be notified promp#g iours) of any incident or accident related to the Project
which has, or is likely to have significant adverse effect on the environment, communities, the public or
workers, including, inter alia, cases of SEA/SH and accidents that result in death, serious or multiple
injuries(by UN Women or any other partyyhe PMU will need to provide sufficient detail regarding the
scope, severity, and possible causes of the incident or accident, indicating immediate measures taken or
that are planned to be taken to address it. The report should also include any infompabvided by

any contractor or supervising entity.

UN Womenwill report severe incidents to the PMU withi# hours In order to save timelJN Women
may copy the World Bank into the message with the report.
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Key information in the incident report shld respond to the following questions (in case the below
incident report form is not followed):

1 What was the incident? What happened? To what or to whom?

T1Where and when did the incident occur?

fWhat is the information source? How did you find out alibetincident?

7 Are the basic facts of the incident clear and uncontested, or are there conflicting versions?
1 What were the conditions or circumstances under which the incident occurred?

1 lIs the incident still ongoing or is it contained?

1 1s loss of life osevere harm involved?

T How serious was the incident? How is it being addressed? How is the response?

fWhat, if any, additional follow up action is required, and what are the associated timelines?

All other incidents need to be reported in the quarteBgS report, with a Root Cause Analysis (RCA) and
a detailed action plan, prepared by the contractor or UN Women, inclsieel Annex 11)
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9. Stakeholder Engagement

¢tKS tNR2SOi odzAf RaA 2y GKS T2dzyRI (A 2eyhpowefmenk R 0 &
programming This counts in particular for the use of the Women Empowerment Community Centers
(WECCs) as spaces for strengthening protection and economic empowerment of women and adolescent
girls. The Project therefore benefits from the conatithns that were undertaken during the preparation

and implementation of the previous livelihood programmes in South Sudaexddition, theproject will
accompany all subproect activities with appropriate information dissemination and consultationg] as la
outin the SEP. It will specificagifovide SSAHUTLC communities with adeqaaticulturally appropriate

forms of meaningful consultations

A series of consultations have been undertaken by the World BaddJN Womenon behalf of the

MGSCW with diffrent stakeholders, includingational and locagovernment officials, UN agencies,
international and localNGOs, 6G, 62 YSy Qa | aa20AF GA2yandiGBYdavic)k Saa S
providers These stakeholder engagementsvi been conducted largely througla) faceto face

discussions, b) formal meetings with state authorit@sdc) online meetingd-urther consultations will

be undertaken once specific syivoject sites are known in order to prepare additional E&S instruments,

such as ESIAs or ESMPs.

AWorld Bank team undertook a project preparation mission from November2€cember 2 to South

Sudan to discuss the scope and initial design with the government, initiate stakeholder consultations,
identify key priorities and activities, and agree on tentative time lines for the projetatkeholders
consulted included staff of the Ministrof Finance, the MGCSW, the GBV Working Group, women in
business, business skills experts, development and humanitarian partners, financial insti{seens
Annex9 for lists of participants{ G { SK2f RSNJ O2yadzZ GFGA2ya &SKBwSR (KI
are enormous; that women are the backbone of the agricultural economy in the country, but that they
face significant challenges; that women are key actors in peacemaking in local conflicts; that there are
significant lending gaps for small businesgskat here are still gaps in GBV service provision despite high
GBV numbers; and that local governments have limited capacities in community engagement and the
support of necessary activities.

The World Bank team further reached agreements with the GoSi&y implementation arrangements

and key components of the projecEurthermore, the mission consulted on relevant E&S risks and
impacts. Consultations showed that the construction activities under Component 1 and 3 have low to
moderate impacts; that th safety of women during construction needs to be ensuredt tha siting of
LINE28OG I OGABAGASAE YR SEOfdzaAzy 2F OSNdmmingl 62YSy
conflict; that there was limited capacity of women to execute businesseassume a mindset change;

that safety of women in managing cash will need to be ensured; and that the safety of women in the
constructed centers needs to be arranged. As a result, it was decided that an experienced contractor will
be hired to prepare the devant E&S instruments for the construction activities; that the SEP will reflect
the results of broad consultations that include boys and men; a voluntary land donation process will be
allowed; and that survivecentered programs and protocols and traigiwill be developed for the
centers, safehouses and GBV helplines.

Another preparation mission was undertaken by the World Bank framrl¥ February 2022 in order to

validate the Project design with stakeholders, continue consultations on design andmeiation
arrangementsand to consult on E&S requirementBhe mission consulted with staff of the MGCSW,
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Ministry of Finance and Planning, the Office of Her Excellency the Vice President, Women in Business, and
development and humanitarian partne¢seeAnnex 9 for lists of participants)s a result of the mission

it was decided that the MGCSW would start the process of stakeholder consultations for the new Ministry

HQ to ensure the design and requirements and functionality of the building is discaisdeatyreed. The

MGCSW would further start the process of community consultations in each State that does not currently

have a WECC in order to obtain community diups well as ensuring that construction did not occur on
flood-prone land.The Ministry wasF dzZNIi KSNJ 2 adF NI GKS LINRPOS&aa 2F as$s
economic community center in Juba and the GBV safe house in Juba. The mission further clarified that
there is a need to ensure that the government has title ownership of assets finanaadtinthe project.

Both, project design and the E&S instruments have considered these inputs and integrated them into the
respective planning and documentation. As outlined in the Stakeholder Engagement Plan (SEP), the
project will be accompanied througlortinuous stakeholder engagements at all levels to ensure good
information dissemination and to ensure that all layers of project stakeholders are consulted on project
activities as well as environmental and social risks, impacts and mitigation measures.

During the communitylevel consultations in August 2022, a variety of local authorities, NGOs and CSOs,
$2YSyQa |aaz20AlGA2yas 26ySNR 2F odzaAiySaa SyidSNLINA
respondents were selected from key project locatidnsjudingJuba (Central Equatoria), Wau (Western
Bahr-el-ghazal), and Bentiu (Unity Stat@&he results are presented in the table below, including responses

that have been included in Project design and plann@mmnmunity stakeholder consultatiotsok place

on 09" August 2022 and involdehe stakeholders listed in the table below.

No | Stakeholder type Number off/ 2y adz G GA
representatives methodology

1 Five (5) State ministries (Ministry ({5 representatives eac| Face to face (the)
Gender, Child and Social welfare, Minis| from each stated were invited to one

of Industry and Trade, Ministry of Healt| ministry. organized consultation
Ministry of Education) meeting)
2 Five (5) Local NGOs and CSOs 10 representatives 4 Face to face (the wer

from eachNGO/CSO | invited to one
organized consultation

meeting)

3 Five (5) local women associations/grou| 5 representatives eac| Face to face (the wer
from each| invited to one
organization. organized consultation

meeting)

4 Five (5) membes from each, Small an| 5 representatives eac| Face to face (the wer
Growing womered business enterprisej from each busines] invited to one

enterprise. organized consultation
meeting)

5 Five (5) GBV service Providers 5 representatives eac| Face to face (the wer
from each GBYV servic| invited to one
provider. organized consultatior

meeting)

6 A total of 30 members per state
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Table9 Results of local level consultations

Consulted
individual or group

Issues raised

Responses from the Project

Municipal
authorities

Unfavorable cultural norms may prevent some women fr
accessing th®VECC

The Project will include awareness creation for the centers

The following groups should be targeted with gender nof
training. women, me, grls, boys community leaders religious
leadess, governmentofficials from relevant Ministries

The Project takes note of this suggestion for its norms trainin

A generalchallengeT 2 NJ 62 YSy Qa IS YheJRigh
illiteracy rate among the community, especially women &
youth

The Project will identify ways of awareness raising and train
that is suitable for illiterate groups of the population, as indica
in the SEP.

A challenge is the discrimination based on ethnic and
affiliations

This has been noted in the ESMF antigaiion measures were
included

Inadequate funds and the lack of a physisphcefor trainings
KFEYLISNI 6§KS YdzyAOALI £t AGASEAQ

The Project includes the construction of WECC to remedy
challenge

Women are often denied job opportunities by their@ases

Early, forced and child marriages deny girls access to educ
and skills that are strategic to their empowerment as th
become women

General norms change activities are included in the Projeg
tackle this cultural gender bias

A WECC should offer the following servidedloring, weaving
embroidery, vocational and technical skijlsaining in varioug
value chains business and financial managemer¢adership
skills self-confidence and selésteem bread Making soap
making

The Project has taken note of these suggestion for
implementation of the WECC

There are concerns that some women may not want to visit
center,strategies are requiretb reachout to them

The Project will implement awareness raising, but &b reach
2dzi G2 t20Ft 2NBFYATIFGAZ2Ya
identify strategic ways of includirgjl women

Women may not be able to reach the center during the rg
season

During the selection of the exact location of the WECC, the t
will pay attention to accessibility issues
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Women may not be able to reach the center due to secu
concerns
There are no specific environmental or social concerns relatg
the construction of the WECCThere will be no challenges wit
the construction of the center since there is enough land an
demand from the community

This is well noted

In every 10 women, 9 are doing small businesses near
homes.

¢CKA&Z A& y2GSRZ YR GKS
gorwing businesses aim to support this large group

LINE e

YSe OKFftftSyasSa F2NJ 62YSyQa
inadequate starting capital; long distances to carry goc
insecurity lack of child careamount of domestic chores (hous
g2N] Z OFNAyYy3I TF2N St RENT BuSnesy
skills high tax on businesseand theft at the market place.

The Project has taken note of these issues and will bugdsures
Aytiz2z GKS RSGFAT SR RSaidly 27
growing businesses

There is need to ensure security and safe spaces for wome
acquire services and skills

The Project will address this issue with the construction of
WECC

Most projects are pilots. They are not big enough to have
impact on society at large.

The construction of the WECCs are undertaken to have a lg
and sustainable impact

Provision of small startup grant to women to establish/expa
their businesses

The Project will facilitate the expansion of businesses through
planned Facility

| 2y 0SEGdzZ f A&a&adzSa KI YLISN 6

such as insecurity or flooding

The Project will pay attention to these issues in the selectio
the exact lgations of the facilities to be constructed

Negative social norms affect mindset changsijch isstrategic
for sustainable development.

The Project will emphasize norms change training, specifica
regards to gender equality

GBYV actors facaany threats from perpetrators

The Proje®& D. + | QGABAGASE GAf

GBYV service providers

Sexual and Gender Base Violence is rampant

The Project activities have been designed to counter GBV
assist survivors

Limited knavledge on women rights

Awareness and trainings funded by the project will incly
AYF2NNYEGA2Y 2y g2YSyYyQa NAIK

High bride priceforces parents to marry their girls early.

The Project will implement norms change trainings that will tar
suchcultural issues

Lack of safe spaces for women and girls

Lack of safe house (space) for GBV survivors

The Project will construct a safe house in Juba
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The livelihood skills a WECC should provide &adoring,
bedsheet designingat and crafts (beadig, buckets, necklaces
computer training literacy training on basic financi
management (how to count money, simple mathematidigid
soap making how to produce reusable sanitary padsow to
make energy saving stovequality bee keeping masonry
carpentr, brink laying and quality bread makindanking;
business and financial management skills

The Project has taken note of these suggestions

Women will visit theWECCsif there is security and roads a
goodand if theavailable servicesttract them.

It will be frequently and easily accessed if its located in a
location allocated by the Ministry of Gender, Child and Sc
Welfare in coordination with the local community

The selection of the exact sites for construction will
undertaken in consultation with communities.

Social concerns for thé&ECEonstructioninclude the following:
1 Should consider disability inclusion,
1 Privacy between women, men so it can accommod
both male and female.
1 Safety and security f@urvivors
1 Social and cohesion activities should be inclusive

The Project has taken note of these issues. Buildings wi
constructed with attention to access to persons with disabiliti¢

Environment Concernfor the WECC construction include t
following:
1 Waste manage should be considered.
9 The project should save trees and even plant more
1 Construct and welkquipped structures.
i Preserve the wetlands

Waste management measures have been included in this B
and will be refined in respective ESMPdtiog of vegetation hag
been included as a risk in this ESMF and relevant mitiga
measures have been proposed; the construction shall
implemented by qualified construction companies; selection
the exact sites will ensure that no sensitive habitats affected

Construction may lead to land disputes, depending wiéctd
and is selected

The Project will not undertake construction on contested land

Construction may lead to Corruption

The Project will follow World Bank procurement policies 3
processes, and any kind of financial mismanagement shoul
reported through hthe Project GRM

There are concerns around staff welfare in the WECC

The Project has prepared Labor Management Pdaces, which
shauld be expanded to the staff of the WECC
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It needs to be ensured that the maintenance costs of the W
are covered

The MGCSW will coordinate and ensure the coverage
maintenance costs for the WECCs

Flooding leading tinaccessibility

The Project will ensure that in the selection of sites for the WE
flooding issues are considered

The following groups should be targeted with norms cha
interventions: community and cultural leadersboys and gis,;
cK dzNDO K f geverRrSeNtRoflicials the media teachers
womern, community leaderseldere; men andboys

The Project takes note of these suggestions

Men should be included in norms and behavior change train
otherwise they will reject the outcomes

The Project willriclude men in all norms and behavior char
trainings

¢KS YIAYy OKIFfftSyaSa 2F 62V
are:limited capitaj high taxation limited marketing strategy an
skills logistical issuegnsecurity displacement byconflicts and
floods limited access to capitalimited business and financi
skills to run businessedack of financial training to guid
business owners on savings and flexililligh illiteracy levels
prevent proper record keeping

The Project hasaken note of these challenges and will bu
L2aaAoftS YSIFadaNBa Ayaz2 Ada
small and growing businesses.

Awareness and sensitizations about financial institutions
lending for women on low interest charges.

The Projet will address the issue of financial institutions a
f SYRAY3I FT2NI 62YSy Ay Ada 4N
businesses

The Ministry of Gendershould provide a resource center ¢
space for free internet for women.

This suggestion is well noted and will be considered in the de
of the WECC

There is generally lack of an overall database where GBV
and the number of women in business are recatd®ifferent
organizations have their respective data.

The MGSWC and UN Women will work towards the creatio
more comprehensive data on GBV, while maintaining a surv
centered approach and ensuring utmost security around datg

Women
community
membed K g 2 Y
associations

A significant KI £ £ Sy 3S F2NJ ¢ 2nY B \eali
marriage which hinders some women from doing business

The Project will implement norms and behavioural cha
GNFAYyAy3sr 6KAOK gAfft GF Ot S
empowement

There is nadequate coaching and mentorshipr women in
business

The Project will establish a Facility that will aim to provide §
coaching for women in business

High levels of illiterack Y LJS

The Projecwill initiate literacy training
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There is adck of tools/equipmenthat would helping women in
businesses

The Project will establish a Facility that aims to provide fundin
small and growing business owngwnghich can be used to improy
tools and eguyiment of the businesses

Lack of office space where women can conduct meetings & .

TNEY YSyQa adzZSNBA&A2Y

20KZ U0KS t NE 2SO Gafnto aGdreSsithis iissu

Technical knowhow, many women cannot read or write
either English or Arabic and this hinders them fr
understanding business and entrepreneurship.

The Project will initiate literacy training

Services in the WECC shoindlude literacy skills and craft
skills tailoring skillscatering services, cooking skilleofe
economics) localshoe making hair dressingtraining on peace
and social cohesigntraining on tailoring carpentry, bakery;
brick laying

The Project has taken note of the suggestions

Security may keep women from visiting the facilities

The Project will ensure that the selection of the exact locatio
the WECCS take security issues for its visitors into account

Social issues regard tothe WECC include that theraay be
cultural resistance when it comes to men allowing their wives
access the cente

The Project will provide trainings on norms change, including
men

Environmental concernis regard tothe WECC include possib
flooding, waste management issues and the destruction
natural resources such as trees.

The issue of flooding will ne included in the selection of the e
locations of thecenters as well as in its designBurthermore,
waste management measures have been included in this ESI|
mitigate all waste management concerns; and the remova
vegetation has been addressed in this ESMF with respe
mitigation measures constructors have to implement.

Further canstructionrelated issues may include the obtaining
land for the building

The Project wilpay particular attention to the selection of th
site. No contested land will be selected.

Construction may be affected by floods

The Project will prepare desig that may include floog
prevention measures where necessary

There is a lack of technical kndww for construction

The Project will carefully select construction companies, base|
their skills and previous performance.

The following groupshould be targeted with norms chang
training local authoritiesthe chiefs and Payam administrator
youth, men, and childrenschool children, teenagersnen and

The Project has taken note of these suggestions
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women in uniform from all the organized forcesomen; grls;
boys wilnerable groups such as people witisability; ophans

I KIftSy3aSa FT2N) g2YSyQa avlf
Communication lack of startup capitalunpredictable prices o
commodities (hyperinflation) poor roads for transporting
goods high prices of shop rentgléeavy taxatiorninsecurity

The Project will pay particular attention to these issues in
design of interventions for small and growing businesses

Members of
62YSyQa 3
growing businesse
associations

Challenges facedly women with small or growing business
include: working capital to kickstart and sustain businesdask
of knowledgeon how to manage finance$ack of willingness tc
give loans to women from financial institutipnlack of
network/linkages to financial institution and markddck of trust
on home made productdack of training in business skillack
of business linkages especially to banks to access loans.

The Facility financed under the Project will aim to help add
some of these issues

Key challenges faced blusiness womenfurther include:
traditional stereotypes on wome interference of spouse
(husbands) in businesses run by women which sometimes
to loss of money or the wholbusiness; nfavorable cultural
norms and practices around female business ownership
operation high rate of dependency especially in instagevhere
men relax and leave the burden of taking care of an exten
family to his wife.

The norms change training the project will provide will aim
tackle some of these issues.

Assistance requiredfor women with small and growin
businesses includesonnections to financial institution that ca
provide loans with low interest ratetailored skills training fo
62YSYy | YR 3IA NI aares@ustel deddrINISpAd
with free internet for women snsitize women and girls abot
packaging and brating, link the women to the internationa
market legal assistang training on business skillinkages to
external markets where they can share ideas and learn

¢tKS tNRr2SO0GQa CrHOAtAlGES

provide this type of asdisnce

T2NJ

Regulations for providing loans should be simple and
complex.

The Project notes this suggestion

Selection criteria for loans must be transparent and truthful

¢tKS t NRP2SOGQa Cl itakspaketitdnanaer. fTh
Project willfurther provide a GRMhrough which any concern
or requestsfor information can be facilitated.
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Suggestions fathe selection of loan recipientshere should be
consultation on the partner selectionsensure women
organizations are selectedbeneficary selection neesl to

involve community leaders alongside relevant governm
ministries to avoid nepotism and corruptipihalso needs prope
definition of target group if conflicts are to be avoided duri
selection process

The Project has taken notd these suggestions and will aim
AyOf dzRS (GKSY Ayd2 GKS RSOl A
Any concerns can be reported through the Project GRM.

GBV
providers

Service

The key ballenges facelly GBV service providers includeael
of safe houses; lack of transport (logistical issueshegative
traditional norms and practices inadequate funds (financig
constraints) lack of a center (Women empowerment center) 1
trainings discrimination based on ethnic, and clan affiliatig
among others

The Project will finance theoncentrationof a safe house in Jub
negative norms will be tackled through norms change trainir
the Project will provide funding for GBV Services; modalitie
the funded services will need to show how they tac
discrmination based on ethnic or clan affiliation

KeyGBYV challergs women facénclude: ack of Security in som
location where there is no SPUdelays in access to Justio
cultural complexity/ normslack of knowledge on identificatior
reporting andreferral of GBV casgdack of women friendly
space to talk about GBV issuéck of a women empowermer
center where GBV victims are supported

The Project aims to tackle most of these challenges with
designed interventions to be financed

Additional services requiretbr GBV survivorsegal services
case management andafety, psychosocial support servige
referral servicedignity kits for women and girls

The Project has taken note of these requirements and
incorporate them into poject activities where feasible

The main challenges for women leading to GB\Mural Social
norms issues, and lack of community awareness to the dan
of GBY negative masculinitiesnegative cultural norms an
practices

The Project aims to addressetse challenges through the planng
norms change training to be financed under the project

A hotline can work but there need to be a mass sensitizati
about the importance of reporting cases

TheProjecthas taken note of this suggestion and will incluke
sensitization on reporting GBV cases into its activities

The hotline should be free such that everyone is able to
regardless of economic status

The Hotline services that will be provided will be free of charg

Serviceghe GBVhotline should providereporting incidences
reporting of identified cases medical assistance safety

assistancepsychosocial support

The suggestions will be included in the planned GBYV Hotline
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10. Grievance Redress Mechanisms

Under the WorldBank ESSS, Banksupported projects are required to facilitate mechanisms that

address concerns and grievances that arise in conneatiith a project!'’ One of the key objectives of

9{{ wmn O6{dF1SK2ft RSNJ 9y 3l 3SYSy lide profeRtaffiecfed paNidswithA 2y 5 A
accessible and inclusive means to raise issues and grievances and allow borrowers to respond and manage

& dzOK 3 NRsShssIPx6j€cE GRMahould facilitate thiject to respond to concerns and grievances

of the projectaffected parties related to the environmental and social performance of the project. The
Projectwill provide mechanisms to receive and facilitate resolutions to such concerns. This section lays

out the grievance redressal mechanisms (GRM) foPitogect

The GRM will be a distinct mechanism that will allow stakeholders at the community level to provide
feedback on projectctivities, itsimpacts andsocial and environmental mitigation measurd$he GRM

will be operatedor affectedindividuals angarties while aseparateg 2 NJ @@Biél@&nSe mechanismvill

be set up to allow all Project workets raise workplace concerns, as provided under ESS2. The project
GRM provides for multiple channels through which complaints can be registeeesafe and confidential
manner. A complaintshould be related to the project components and/or to its implementation and
management. Any compliant not directly related to the project will be referred to the appropriate
responsible government body.

The project grievance resolution process will involve the following mainsstep

U0 Receipt of grievancesinyone can submit a grievance (written, verbal, text message, telephone,
etc. as appropriate for the complainant)

U Reqistering the complainthe focalperson who receivethe complaint will use the GRM logbook
for registration of the grievance

U0 Referral andnvestigationof complaints a GRM Committee shall be established at each project
implementation site (comprising of members from representatives of implementing agencies,
elders, community facilitator etc.) who wilivestigatethe complaint, resolve, or refet to the
appropriatebody.

U Notifying the complainantthe decision/solution/action by the grievance committee shall be
communicated to the complainant as per the stipulated timeline for feedback.

U Closing the complaintwhere the decision/solution of the complaint is accepteg the
complainant, othe complaint that is not related to the project or any of its componentsthar
complaint has been filed at a court, the complaint will be clodetlowing the appropriate
procedures based on the acknowledgeent and sigmature of the complainant.

The GRM will be promoted as much as possible as part of a communication casrgradgmnainings to
community members andther beneficiaries of the projectto ensure that all project stakeholders are
aware of the mechanism and the difesit channels grievances can be reported throuBluring the
COVIEL9 pandemic, the GRM will ensure that social distancing measures are in place for meetings of

118World Bank, Environmental and Social Framework, 2018.

117Under ESS 2 (Labour and Working Conditions), a grievance mechanism for all direct or contracted workers is prescribed,
whichislaidod Ay GKS [F062dz2NJ alyl3aSYSyid tfly o6[atod ¢KS 22NIR .IylQ
+A2f Sy0S Ay Ly@SaidySyid t NeeaS OTpelbureqglitehghtd forap\Dgidvahdeyedress | 22 NJ /| A @
mechanismwhich is laid outn a separate GBV/SEA and Child Protection Risks Action Plan.

118World Bank, 2018, p. 131.
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GRM committees, investigation of grievance®mnitoring of existing grievances and public infation
mechanismsThe GRMocal points wildirect any health and COVI related queries to the Ministry of
Health (MOH). The project will use various mechanisms to promote the aligjlalbthe GRM. It will use
radios, community meetings and other salcgatherings as appropriate. TReject will also adequately
communicateto the community about the project activities and the environment and social risks as well
as mitigation measures including the GBV/SEA and child protection referral sysisgms the SEPThis

will help aggrieved parties to decide whether they have a case to report or whether the available
information clarifies their concern. This will allow the aggrieved party to decide on the appropriate next
step in order to report a grievare, comment or provide feedback to the Project.

The GRM will be described in further detail in a GRM Manual that will be prepared prior to
commencement of activities. The GRM Manual will contain response tionfiled grievances and their
resolution, asvell as detailed tables and graphs showing the flow of responsibilititee GRM. The GRM
Manual will then also be used as a reference for all implementers and a basis foere&RM training.

Multiple Grievance ChannelsThe project as much as pas& will provide multiple options for
communities or any agieved party to voice their grievances. The provision of multiple grievance
channels allows an aggrieved party to select the most effi@ent accessiblestitution, and tobypass
partial staketoldersor channels that are not responsivEhe community will be sensitized to piarward

their grievances or concerns about anyone or anything related to the project through appropriate
channels of their abice. The channels include:

A Face to-face meeings with GRM committee membefsonsisting of local community members
selected by the community, including at least 50% womeanty level staff, and national staff
during visits to their project site

A Grievance boxemmstalled at each project site

Helpdesksavailable during construction or other activities at the specific site

A Email or SMS and hotline serviceghen availabledetailed contacts should be included in the
subprojectspecific ESMPs or ESIAs

>

Intake, Acknowledge and Follewp: Grievances received through the GRbtline will be taken in by the
respective IP hotline operator. The hotline operator will review information received and transfers it to
either UN Women othe MGCSW.

Communityproject facilitators local GRM commites, and help desk membersll register the grievance

in a logbookand passt to the UN Women or MGCSW officers at State level. All cgsesifically GBV/SEA
related issues will be treated confidentially. Severe incidents (defined as an inditeintcaused
significant adverse effect on the environment, the affected communities, the public or woiders
example:fatality, GBV, forced or child labor) will be reported within 48 hours to the PMU and the World
Bank(see Section on Reporting abovéyhere gievances are of sexual nature and can be categorized as
GBV/SEA or a child protectioase they will be managed as per the procedure ttaae set out in detalil

in the GBWAction Plan. For all other grievances, the respective IP at the state level will decide whether
the grievance can be solved locally, with local authorities, implementers, or contractors and whether an
investigation is required. The first port of call will havedepth knowledge of communal soepwlitical
structures and will therefore be able to address the appropriate individuals if the case can be solved at
the local level.

Pagell7of 207



All grievances received will be entered into an accessible recording system knows G&h registry

that shall be maintained at all the GRM committee levels. The WECC logsahation form shall be in
triplicate. For any case heard, closed or referred, a copy of this case shall be sent to the two upper levels
for records, i.e. the Statend national GRM. Similarly, if a case is handled at WECC, a copy shall be sent to
Project Management Unit to notify them how the referred case was handled. This shall enable the state
to keep a register, of all cases recorded and handled by any GRM deewmitsing this information,
committees will be able to generate a matrix of cases and agreed resolutions and be able to follow up if
the resolutions are being implemented.

Verify, Investigate and AcUN Women or the MBCSWvill investigate the claim witin 7 working days

and share findings with relevant stakeholders. Where an incident was repdaiidWomen or the
MGSCWill follow the incident management protocalVhere possible, provision of instant feedback will

be provideddepending on the nature dhe cases. Once complaints are received, the GRM committees
shall assess the issues by looking at, among other factors, the follomhegher the grievance is related

to the project or not; whether it can be handled at the lowest tier of the GRM or nbéether it can be
handled by the Project GRM or not. If for whatever reason the committee determines that it cannot
handle the complaint, affected parties shall be advised to channel their complaints to the right alternative
grievance redress levels or iitations. Otherwise, it will proceed to hear the cases and make necessary
investigations to establish thiacts

Where a negotiated grievance solution is required, thd Women or MGSCWill invite the aggrieved
party (or a representative) tdiscussa solution which is acceptable &l parties and allows for the case

to be closed, ifall parties agree. After deciding a casél Women or the MGSCWave to provide an
appeas mechanism tahe aggrieved party, which is constituted through the PMU at Juba level. This is
important in cases in which the aggrieved party is dissatisfied with the solution providdtl Women

In these instances, the PMU will step in and provide an appeals mischahhe appeals should be sent

to the PMU directly (a phone number will be provided) where they will be reviewed by the PMU Risk
Management Unit and will be decided on jointly with the PMU Project Manager.

Where a resolution has bedound and the affeced parties accepts the resolution, the parties shall be
required to sign the resolution and closure section in the Grievance Log and Resolution Form. Two
members at any structure of the GRMC shall also be required to counter sign. This shall signifg that t
complaint or grievance which was presented has been fully discussed and closed

Monitor, Evaluate and FeedbaddN Women will demonstrate to the PMibat action has been taken
within a reasonable amount of time. Most importantly, all cases filed nedaettbogged and monitored
by the UN Women and MGCSW social officer who will aea@l complaints ang@rovide a report on the
grievances and trendsn a quarterly basis and share a synthesis report of the analysis with the PMU.

The GRM monitoring and evaluation will be undertaken alongside other evaluation exercises for the
project. This will be possible using copies of registers that GRM committees will be keeping. This will assist
to establish the levels of functionality anceitify areas for improvements to achieve optimum efficiency

of the GRM system.

The PMU will be responsible for monitoring the availability and implementation of the GRM by UN Women
and MGCSW officers. The PMU will include the GRM into its supervisionamtbring missions to the

field and conduct spot checks regarding its implementation. UN Women and MGCSW will provide
analytical synthesis reports on a quarterly basis to the PMU, which include the number, status and nature
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of grievances to the PMU. Theseports will form the basis of all regular reports to the World Bank. UN

Women and MGCSW will further provide an excel sheet summary of the feedbacgriandnces

reported, which will be linked to the Project Management Information System (MIS) afid$ott N2 2 S O Q:
Results FrameworkThe PMU will furtheidenity lessons learnt from the GRM and implement analysis on

the overall grievances and share them with UN Women and MoGCSW.

Institutional ArrangementsThe GRM provides for negotiatisand agreement by consensus as the first
avenue to resolve grievances expressed by the people affected by the project. Thus, the prdbess of
GRMwill initially be handled byhe local GRMommittees which operate within the community settings
themselves However, in events where some aggrieved parties are not satisfied by decdidiensby the
GRM Committegghe cases will be referred for revide a higherlevel GRMcommittee at Statdevel

In cases where the grievances are not resolved at state level, the case will be referred to national level
PMU for appeallf the result is still not satisfactory for the aggrieved party, the latter can file a case at
court.

The GRMwill be complimentaryto other existing traditional grievance redress mechanisms within the
communitiesas well as state bodieSuch existing mechanisms include traditional chtbfs police,the

Anti -Corruption Bureau, Human Rights bodies and Civil Society Organizasaghtommunities shall

be informed about other existing mechanisms and be allowed to make use of them when and wherever
they find it necessary. Thugll also allow the creation oélternative space for affected parties who would
otherwise not be abléo voice out their concerns through tHeroject GRM for fear of reprisals despite
repeated assurances of protection. The Project will therefore also identify and engage institutions that
provide alternative grievance redress mechanism services in progegett areas in order to create
linkages that would provide necessary feedback to the Project GRM.

Grievance Redress at ti8tate levelThe GRM Committee at the State level will consist 8banmunity
DevelopmentSpecialist from UN Womea Social Welfaréfficer from the Ministry, and a member of a
g2YFyQa 3IANRAzLID ¢ K Srec&ve,aecardand Wvestigafcasesssidmitted to them by
affected parties as well as referrals from tloeal GRM Committees and WECC GRM Committete
aggrievedoartiesare satisfied with the solution, the case will be close. However, if they are not satisfied,
there will be a chanct submit an appeal to the PMU at national lewdthere the casés still not closed,

the aggrieved party has the rigtdat any time) to file a case at court.

Criminal and Other Special Caskls cases recorded by the GRM that are found to be criminal in nature
shall immediately be reported to the police. Communities will also be sensitized to report criminal cases
directly to the police. Furthermore, the project will sensitize communities to make use ekikeng Tipp

offs anonymous facilityestablished underProjectto report suspected cases of fraud to the Anti
Corruption Bureau.

Since Gender Based Violence (G&\J Sexual Exploitation and Abuse cases are substantively different
from other complaints that are typically handled through &&M their information will be handled in a
special way within the GRM to ensure that the information is confidential.

GBYV ad SEACasescan be reported through the general Project GRM. The GBV survivor has the freedom
and right to report an incidentn a voluntary basig anyone: community member, project staff, GBV
case manager. All relevant staff of the PMU, UN Women and contractors will receive training on receiving
GBV complaints and referral systems, ideally during the project initiation phase and as part offthe sta
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welcome package. The GRM operators will be trained to receive those cases in an appropriate manner
and immediately forward them to the GBV/SEA referral system. The GRM operator will ensure
appropriate response by i) providing a safe and caring environianed respecting the confidentiality and
wishes of the survivor ii) If survivor agrees, obtaining informedsent and making referrals and iii)
providing reliable and comprehensive information on the available services and support for survivors of
GBV.

The GRM should consider including key features on the prevention of GBV: i) Establishing women quotas
at communitylevel grievance management to facilitate woman to woman reporting. ii) Providing multiple
channels to receive complaints (channels to beedetined after community consultation). iii) Resolving
complaints at the point of service delivery to reduce information and transaction costs and gender
sensitive independent channels for redress. iv) Communic&@iRiyl services at the community level to
create GBV awareness and enable projaffected people to file complaintsThe GBV/SEA referral
system as described in the GBV/SEA Action Rlidhguarantee that survivors receive all necessary
services, including medical, legal and counselling, and cagkde reported to the police where
applicable. If such cases are reported through the project GRM, the GRM Operator needs to report the
case within 24 hours to the PMU, as the PMU is obliged to report any cases of GBV/SEA to the World Bank
within 48 hous (provided there is informed agreement from the survivor). Furthermore, cases need to
be reported to the respective agency if it concerns a direct worker or a worker from-acsufactor,

NGO partner or even a community worker following a survbemtered approach. UN Women arths

its ownorganizational PSEA system in place through which violations by staff will be handled. This may be
in addition to criminal prosecution to ensure that sanctions for the violation of Codes of Conduct are
implemented.

UN Women and MGCSW are in charge of checking thatatmengfor contractorsonthe Code of Conduct

obligations and awareness raising activities to the communityuadertaken The information gathered

should be monitored and reported to project PMU ahd World Bank. Aleporting will limit information

G2 GKS adz2NDAZ2NRa ¢AaKSa Iy Rwhérdthefsund/gbgrdeNdh fuftteat £ O2 vy
reporting, information will be shared only on a nettknow-basis, avoiding all informatiomwhich may

lead to the identification of the survivor and any potential risk of retribution.

World Bank Grievance Redress Syst€ammunities and individuals who believe that they are adversely

affected by a World Bank supported project may subooimplaints to existing projedevel grievance
NERNBE&aa YSOKIyAayYa 2N G6KS 2. 0Q0a DNAS@IyOS wSRNBaa
received are promptly reviewed in order to address projedated concerns. Project affected
communitiesandind A Rdzl f & YI & adzo YAl GKSANI O2YLX Ayl G2 GK
determines whether harm occurred, or could occur, as a result of WBcompliance with its policies

and procedures. Complaints may be submitted at any time after concewes heen brought directly to

the World Bank's attention, and Bank Management has been given an opportunity to respond. For
AYF2NXIEOA2Y 2y K2g (2 adzoYAdG O2YLX FAyda G2 GKS 221
please visit http://www.worldbank.org/en/projectsoperations/productsand-services/grievance
redressservice For information on how to submit complaints to the World Bardgpkection Panel, please

visit www.inspectionpanel.org
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11. Capacity Development and Training Schedule

Capacity building and training will be provided to project workers, contractors, and UN Women to ensure
the project is implemented in compliance with the ESCP and this EBMfRings will be based on the
results of a capacity assessment that will be undertaken in advance. The PMU will administer the capacity
assessment of UN Women, and UN Women will administer capacity assessments of its contractors.

Tablel0 Capacity development and training plan

Objectives Issues for| Method of | Stakeholders/target | Responsible| Time Budget in
engagement | engagement | population and area | person frame UsD
Institutional Capacity Training Project staff UNW | PMU Bi Incl. in staff
Strengthening Development annually | costs
Stakeholder SEP Meeting PMUMUNWI/Contract | PMU Prior to| 10,000
engagement ors commenc
ement of
sub-
projects
Subproject E&S Screening Meeting UNW PMU Prior to| Included in
Environmental and commenc | staff costs
Social screening ement of
sub-
projects
Training for project | OHS risk Meeting at| Contractors, UNW /| prior to | 10,000
workers onOHS management | site community workers,| contractor constructi
beneficiaries, on works
communities that will
be part of the
operational phase
GRM GRM Meeting: Contractors, local UNW Monthly 10,000
Plenary communities,
discussion project-affected
with persons staff
guestions implementing GRM
and answes, | at different levels
information
materials,
website
Emergency EPP Meetings at| Contractors, UNW Prior to| 10,000
preparedness and site subcontractors, commenc
response primary  suppliers, ement of
workers beneficiary sub-
communities projects
GBYV Action Plan GBYV risks Meetings at | Beneficiaries, UNW Prior to | 10,000
site communities, commenc
contractors, ement of
subcontractors, sub-
primary  suppliers, projects
workers
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Disability inclusion Vulnerable Meetings at | Contractors, UNW Prior  to| Included with
training groups site subcontractors, commenc | other training
workers ement of | costs
beneficiaries sub-
projects
Implementation, E&S riskl meetings Contractors, UNW Prior to| Included with
monitoring and mitigation subcontractors, commenc | other training
reporting of ESMPs operators  primary ement of | costs
suppliers, workers sub-
projects
LMP Labor risks Meetings Contractors, UNW Includedwith
subcontractors, other training
primary  suppliers, costs
workers
Social Assessmer Social Risky Focus group| Contractors, UNW At 10,000
and Management| and how they| discussions, | beneficiaries commenc
Planimplementation | are addressed| site visits and ement of
interviews sub-
project
Total 60,000
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12. Resources and Budget

The below table represents the estimated costs for the implementation of the ESMF. It includes costs for
the implementation of the SEP and the GBV/SEA Action Plan, but excludes any security risk mitigation
measures.

TablellEstimated Costsf ESMF implementation

Required Resources USsSD
Risk Management Unit / PMWd Monitoring of E&S
1. Human Resources

SocialSafeguard$pecialist Incl. in PMU staff costs
EnvironmentaSafeguards Specialist Incl. in PMU staff costs
GenderSpecialist Incl. in PMU staff costs
GBYV Specialist Incl. in PMU staff costs
HSSE Specialist Incl. in PMU staff costs
Third Party Monitor Incl. in PMU budget

RiskManagement UN Women

2. Social Safeguards Specialist incl. in UN Women staffing
costs
Environmental Safeguards Specialist incl. in UN Women staffing
costs
Gender Specialist incl. in UN Women staffing
costs
GBYV Specialist incl. in UN Womesstaffing
costs
3. Logistics / Travdbr monitoring and supervision 200,000

Grievance Redress Mechanism hotline
4, Hotline and other mechanisn{88 months x 6250 USLC 300,000

Implementation of Risk Mitigation Measures
Risk Mitigation Measure@stimates based on previou: 500,000
project implementation)

5. SEPimplementation 300,000

6. Trainingsand Capacity Building 200,000
Annual Audit of ESMF

7. Costs for recruitment of independent consultant 40,000

TOTAL 1,540,000
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